TTB5E K P 5 iee L Bl e e

B & 2t ¢ T S E P
BB AR - 2B IAF]

al

Whas NIEESE © PR{E[%E/(02)23667685

CH B B YA s TRl B (LM 2
L EIGEETT \T%%‘J’é//\fﬁ%%’“

BT - 2

HERHART ¢ 97.7.12 & 99.7.11
B © SLE(EIH =

et HI - 99.9.3

SIERE

HE 30 St - A&

E 5/(02)23666678

GElfisn © BHZEEH - HIERTHEFEIR Z (Critical Successful Factors) ~ EZE

Z 40 %% [N Z (Organizational Factors)

R E A 2 B A5 5149 (http://open.nat.gov.tw/reportwork)



CH B S o5 (L S A £ 1)

1
/Pt

N

EZ R EEERE TR

AR P tRE . 2 & 1A E]
WXEm e E N\EFEEENE
LR B 2% ]

H BRI HARET:97.7.12~99.7.11



aill

ll

W

NS A S B RE R

s B TR oo, 5

BB KRR TT oo 6
S EINERER M T o 12
ST R s 17
IR T s 28



NS A S B RE R

g

FNERACEB TR EMAA RETET] > A RSB A 8 HEWTEEE - 1E
B FERECHIRIIZET 7t 197 SRR S ) BUEd - Sl A
H

07T FEEE 2 I A BRE - EE R EEEREE i £ JLE

=
<>

ZE K B2 % 2[5 (University of Birmingham, Business School) # & 1ix 2 & # i +-
(Master of Business Administration, MBA)EZfir -

WHEIRFERT 82 TAR ARG NEZENEES T(F > RS EEHERKEA
FERSRE A A S AT B M « B SR A AR A BN B T A A BT R
R85 e AR A IR IS B A AR AR LB EE » IR - ARG HoAtl
BRI A ER AR AT B R R DU RS SR S e » DU S R K B8 SR A T 42
FHEERSRAE RS -

s N A E S H B 2 B RYELE R 0 MR R R A B AH R
SRR E TN A DAL S E - S5 = B EIAR - BERT SRS M A 77 BRI
PEREAAE > SEBERETE - R - BRI RS RERAT
THE S IO 3 M T 0S5 5 - IR /D B S am ST 9t TR — RS A =

N

HEGRZFEZNE  TERAFEETHEREHE ZFEH > AR HRE
EITIEZHES -



ERFEE I E ERE R U R

A

B IFE R A B R E AL ECAYEFINA T EX L EREAE - 224

H

Rp ] > i AR B R B2 > R AR BBl MR Y S A DR A G B AR LY AT S B4
i NS REVS N S 5t 76 » AERE AN EIE L ST EA
ELE > LI EIR A SRR RO - EERREIHEROE T 5
FAUAE T LB - BERE ARG FIBESLE 5 - (B2 S E S e BRI E A Prfr &
PEZ PR U A I AR AR R SR 2T

A~ ETEGHEED

[ElE TERAEEEE ) (LU B EEE) SRS - a] LUEWE N OFARSE
B R DR P SR S B B AR AU R 58 Y T S IaTHETEE ) DU T P EE HER
BRERTE ) (HEFE AR R T  EE S E R HEE L — - B
B I DA e R B E EE R T MR R - BHERM S T AEEHE
(PRI ~ DERE.) ~ B8R T RERRHE ~ T - 80 - A EIREHE FEHAAVERMTH
SRR, > iR R — TR E B EE (Tanka, 2005) > Tanka #2250 A K EH
FAGRE L —TE 2 TR (Versatile Model) U BG4 A 4R T E TR 30

FEHE R BRI TE of > S B AR SR B PR M B SR PR AH AR T S M HE B
B2

AT S B

%

e T SRS SN L A A (- RERES AT 2



NS A S B RE R

BB o BB iR AR A BT T 0 P a2 SR St B 2 PR A B L
5 FEREFEHZGEERE —THEEA R - WAL - BRI E %
B E(PML IPMA, APM, AIPM, 1 ENAA) fEEZEHE [ HENBEET > IR
Rl RSB EE T R B P AR S8 e L L 2 E B U MRS %« (Project management body

of knowledge, fif# PM Bok) » ZKipih # B TH R EH -

HEREHHE D —IHEEN RN FX A B SR A > Et i
e EEWANRSFERE O EE EEN AT (B D - 57 1990 F44

1% » BHFEETN EAERAE S WA R E S E 2 - /£ White A1 Fotrune
(00 FHHIZE e ¢ AR E P RTE AR EEE - B 10% 7] LLE.

PR PRV ER A Y S ZIRIRH R A EL 7% - (N R BRI AN T B RAE
IRFAH AR IR B T DI IR A L DA B B 20 HE T - BROIZIGES - SR H R [ 2
HAFIEE AR AR o RE (o BT B SR B B E B B R s T (B R ZE VBT T A
[ > SN R UEEREHENRRE - BIREE FOTI LU SHE A EBUE R
fiz% ~ AHAREE AL S P EE H B SRR R R S A AR -



ERFEE I E ERE R U R

Sociocultural

Leadership
Problem solving

Teamwork

MNegaotiation

Politics

Customer expeciations
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Resource allocation
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Critical success/failure faciors in projecis: W Belassi and O I Tukel
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Factor Groups System Response Factor Group
Factors related 1o the ]'r-j.cleleu'
= Ability 1o delegate authaority
- Ability 1o tradeoff
- Ability to coordinate
- Pesception of his role & responsibilitics N
I Compe - e —
- Commitmeni Client consuliation & aceeptance i
Project Team Members /_'/-"'k _/h'\ |
- Technical background T ™,
- Commumication skills - M, I
- Trouble shooting = , |
- Coersm itm eni- - T —- b
\\‘ | ProjeciManager's performance oo the job | “, _ Y
i 1 Tl . Effective planning & scheduling
| - E%m!" cnur:rimti.cn & communication § ", I
L - clive use of managerial skills e A
¥_ " Effective control & monitoring . Packers releiat o the exerncl emircamsat
Factors related (s the Project - Effective use of technalogy e Pk airomment
| A . [ —
- Size & value _ A ~ ~ Ecomnmical emvironmest
- Uniqueness of project activities — - - e ~Socil cosimnmen
Eu;&q: a project # T ~ Teshookegeal covionmest
"Urgeacy e T e e
Project preliinary estimates |l //

- Competiton:
/ ~Sub-nntracions

v -
¥ ) S . P I
| Factors related to the Organization P — \1}.‘/
- Top management support {Human, financial, raw materials &

[acilities)

| Project organizational structire
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up and across the team).
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