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: Transitions to Participatory

Dr. Jay N. Shih
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€ E-governance for
democratic governance

€ Main themes of workshop

& E-governance Experiences
of Chinese Taipei

2008/2/27 Research, Development and Evaluation Commission
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@2/ Research, Development and
Evaluation Commission

U

* Providing supports to the Cabinet

v’ social policies review and policy
researches
v key management initiatives
» government structures
» performance management
» information management
» government publications

2008/2/27 Research, Development and Evaluation Commission
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Good Governance for
Advancing Democratic
Values

2008/2/27 4 Research, Development and Evaluation Commission
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@2/ Good Governance in a
. Democratic Society

L

€ Governance is the process of
adding the element of social voices
to the public service decision or
policy making

€ Governance capitalizes the value
of democracy in the daily operation
and management of the
government

2008/2/27 5 Researc h, Development an d Evaluation Commission
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" “Good Governance” by APEC

~
N

v" Rule of Law

v" Accountability

v Performance

v Responsiveness

v Ethics and Probity

v Well-designed Structures
v" Risk Management

2008/2/27 6  Researc h, Development an d Evaluation Commission
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&
" Good Governance by ICTs

WE-Government + E-Governance

i
Gover ment r ...... 1 i‘i I
‘ Government ‘
Citizen

Citizen Describe the links between government

Focus society on achieving the
public interest (Donald F. Kettl) Q\

¥

social, administrative (Donald F. K&ttl)
¥

and its broader environment—political ,

(0 e-Government [/ e-Governance
- | electronic service delivery *| electronic consultation
«| electronic workflow *| electronic controllership
* | electronic productivity °| electronic engagement
*| electronic societal guidance )
J
2008/2/;7 N 7 Research, Development and Evaluation Commission
" E-Governance is .
~
L
Using ICTs to provide
opportunities to transform the
relationship between
governments and citizens in a
new way, thus contributing to
the achievement of good
governance goals. (by UNESCO)
2008/2/27 8 Research, Development and Evaluation Commission
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€ UNESCO'’s viewpoint

- improving information and service
delivery

- encouraging citizen participation in
the decision- making process

- making government more
accountable, transparent and effective

€ OECD’s viewpoint
- delivery of electronic service
- consultation of citizens
- e-democracy

2008/2/27 9 Research, Development and Evaluation Commission
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Main Themes of Workshop

2008/2/27 10 Research, Development and Evaluation Commission
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Q’@/ Role of ICT in governance

D
L
&
&,
Better Efficiency
and Transparenc.

2008/2/27 B 3 i 1 11 Research, Development and Evaluation Commission

&
< -
Main Theme of Workshop

N
N>

® e-Administration for Better
Accountability

® ec-Services for Better Efficiency and
Transparency

& e-Participation for Better Policy
Making

2008/2/27 12 Research, Development and Evaluation Commission
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v e-government services
e-governance services

Research, Development and Evaluation Commission

2008/2/27 13

<§> What has been done in the past?

(“Discover My e-government in Chinese Taipei”: 5 min. film by RDEC)

2008/2/27 14 Research, Development and Evaluation Commission
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e-Procurement Service

e —
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Key e-Government Initiatives

Gov?nment Service Network

e-Tax Service

vernment Certification

Authority

The e-Government Portal
(www.gov.tw)

Official Document
Interchange
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e-Village Service
-- Bridging the Digital Divide
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Use of ICTs to Better
Administration for
Accountability

2008/2/27 17 Research, Development and Evaluation Commission

Py Accountability

9
Accountability is a key requirement of good governance

Public

supervision
Information §> Performance <j
disclosure management

Accountability

Process

disclosure

2008/2/27 18 Research, Development and Evaluation Commission
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&
% Government Performance Management Network

Y

>
A Web-based performance management system supporting
nationwide project review and performance management

<+ Services:

As a one-stop window
coordinating midterm
/long-term budgeting,
project planning,
execution, monitoring
and control.

2008/2/27 19 Research, Development and Evaluation Commission

QG’;’ Example on the adjustment of drug policy
- with the aid of using GPMNet

Y
J
——Drug prevention

Drug enforcement __ |—— Drug resistance A

Drug resistance Drug rehabilitation

Drug rehabilitation __

— Drug enforcement

On the base of drug resistance, drug rehabilitation and drug enforcement monitoring
policies, the frontline of anti-drug focus has been pushed from drug resistance to drug

prevention and related agencies have to implement policy goals by prevention projects.
20usrzrzi JU oottt CovCIopi i i e oo
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©”  Open Government Budgets

N
N
Opening up the Bureau of Budget, Accounting and
Statistics for Accuracy and Responsibility

+ Services:

- Openly accessible data on
government budgets and
spending as a reference in
developing plans and
budgets

- Provide complete data in
areas such as personal
income and economic
growth

i3
200872727 Research, Development and Evaluation Commission
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Use of ICTs to Better

Services for Transparency
and Efficiency

2008/2/27 22 Research, Development and Evaluation Commission
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< Transparency

\J/Transparency means that enough information is provided and
that it is provided in easily understandable forms and media

Information Integration

A Single Portal

Public pronouncement of laws and regulations

Actual disclosure of information

Encouraging public participation

2008/2/27 23 Research, Development and Evaluation Commission

O
®@/ Government Gazette Online

~
N

Providing the public with prompt and timely public information.

OLr 0 8806 im0 5 ms n Services
e e i —Publl_shed dally
,:E o gl ) l: -Provides offprint
- ; subscription

Subscrioe 8 (% eCantent
G K“ g. p—

-Electronic Gazette : includes
. both PDF and HTML
- formats

e -Provides free inquiry and
download services

2008/2/27 24 Research, Development and Evaluation Commission
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<§;, E&P Copies Circulate
Simultaneously Daily

e o <=°

.....

"5 1™

http:/igazette.nat.gov.tw Fm *m 1
1 r LT ‘

L BhAERER Nl f’

2008/2/27 25 Research, Development and Evaluation Commission

O
%/Government Procurement Online

N
N
To increase the disclosure, transparency and fairness of government
procurement, and to facilitate government uprightness and efficiency

m o R Bed E R ‘
| MO e e e e ] Bk
)

A

+ Services:

- To provide government
procurement information
in a single window

L]
[ meEn
g L]
5 aeam
o ENaR
m hEEn
o SEsN
ELL
o ESETER
+ [ min

- To promote the use of e-
procurement

- To drive e-orders within
the inter-entity supply
contract

2008/2/27 26 Research, Development and Evaluation Commission
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Open Information on Job Hunting

D
N
Open, transparent information on various agencies to meet
the needs of clients

+ Services:

- Open recruiting
information for Central
and local government
agencies

- Open personnel rules

Single portal service for personnel . . .
tnformation and guidelines, info on

rights of public
0o A R 0

£ £ employees
£a’ £a’

Research, Development and Evaluation Commission

2008/2/27
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Use of ICTs to Better
Public Participation for
Policy Making

2008/2/27 28 Research, Development and Evaluation Commission
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< Citizen Participation

D
N

[

Policy
ommunicatio

disclosure

| o) | Enhanced i&)
government, | policy making specialist

(Public) Opinion Public
coherence participation
2008/2/27 DUth 29 Research, Development and Evaluation Commission

O
Q@/ National Policy Think-Tank On-Line

o
N
To reflect all the key policies toward the public, and to invite
different points of view for proposed policies.

4+ Services:

-As an effective
communication channel

for public policies
-As a major policy forum
L=
T

T [Tt

Ll 1

enabling full discussion of

proposed policies
|=:_"‘;=—E_1 -Providing relevant first-
hand materials for
research needs

2008/2/27 30 Research, Development and Evaluation Commission
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<§;/ Smooth e-mail communication

Y

channels

The higher the level of response, the more effective results will be

[T

=+ Services:

-All agencies make e-
mail communications
channels available

-Response to demands
from the public must

be timely and
responsible
2008/2/27 Research, Development and Evaluation Commission
%/ Initiate e-Agent Mechanism
Y
\

through assistance of family (%)
34

¥ F

pld
10
0

whole know intemet don't know intemet

The ratio of elderly citizens using the Intemet to check information

@Source: Digital divide survey of
»00s/3PEC (December 2007)

Use e-agents to initiate social-participation by minors

=+Services:

—Coach the public to use the
Internet

- Help faraway or senior
citizens to benefit from the
Internet

- Work with profit and non-
profit organizations to drive
the mechanism through
adoption or collaboration

32 Research, Development and Evaluation Commission

50



S 6 A

O
P

Public Library and e-Community

Y
N
Increase the spread of information usage and create fair
digital opportunity
The best place to install computers offering free
Internet service for the public o
Convenience store ]25.3 *’ Se rV I CeS :
e -Lend NBs to those who
rain station, metro, airport [T 7] 20.
- ! do not have them
Fast food or coffee shop 15.4
Community computer center 5.6 'Brldge the dlgltal lelde
School neighborhood 4.2
Town activity center j 27
City (county) cultural center j 1.9

0 5 10 15 20 25 30
%

Research, Development and Evaluation Commission

2008/2/27 33

56



S 6 A

e-Governance in Japan

[ e-Administration

for Better Accountability ]
|

Prof. Toshio OBI
Director, APEC e-Government Research Center; and
Director, Institute of e-Government, Waseda University, Japan

1. Structural Reform and
Management Optimization

Five priority areas:

1. Public sector management and
governance

Regulatory reform

Economic and legal infrastructure
Competition policy

Corporate governance

ok W
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Positive linkage between public
and business sectors:

Business efficiency
Deregulation

Competition

Creation of new industry
Small and medium enterprises

IT Strategic Headquarters
New IT Reform Strategy Government of Japan

r Reform 2

=EllalrErion of -
Son o par e
hinder the. (tools that support

: " efe S
ziclgcltfelelcle b FETorms
Development of network Investment in children and
infrastructure technology

O Creation of an IT society
that adopts universal
designs

O Reinforce international
contributions and
international
competitiveness through
problem-solving abilities

O Promote structural reform
through the ability to

create new value and to

solve problems using IT

J
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Poltcey: making tor Promoting e (Government

IT Strategic Headquarters

Chair: Prime Minister
Members: All the Ministers and Members from
Private Sector

Government Program Chief Information O_fflcers
Management Office [GPMOQ] (ClOs) Council
(Government Promotion Management e Aci . .
Office, Cabinet Secretariat ) Y, [ agﬂ:s?;?ﬁ;?;ghg%?bm Secretary ]
Established April. 2006 Established Sep. 2002
. . Managing Committee of
Assistant ClOs Council ging X
(Members: Ministry Assistant ClOs) CIOS COUﬂCI'
(Members: Directors in Charge of e-Government)

Established Dec. 2003 Established Nov. 2002

Program Management
Offices [PMO]

Members: CIOs, Assistant ClOs,
Directors of Policy Divisions etc.

inistry C

| Established Jan. 2001

e-Government
Evaluation Committee

(Members: IT experts from Private Sector)

Established June. 2006

Priorities in IT Policies
by 2010 in Japan

1. The Pursuit of IT

A.social issues thru structural reform of
healthcare and for an environment

friendly society that utilizes ICT

B.To realize a safe and secure society
C. The world’s most convenient and efficient

government

D.business competitiveness thru established

management utilizing ICT

Structural Reform Capabilities

59
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E-Governance

Accountability Leadership

Core Value of
Excellent Government

Transparency Efficency

2. Development of ICT
Infrastructure and network

1.ICT society without digital divide

2.universal design with global Standard

3.Ubiquitous Society that networks that anyone
connects anytime from anywhere

4.Society where people can live safely and
securely.

5.Focus on human resource development (HRD)
and education

6.Promotion of R&D as the foundation for the next
generation ICT society

7.Japanese international contribution and
competitive society

60
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One of main agendas of IT New Reform
Strategy for structural reform

usage of e-government activities
and e-services

Utilization of disaster information
for disaster reduction

Establishment of ICT
infrastructure and network

Capacity building thru HRD for
CIO

3. Government CIO and Core
Competence for Inventing government

@®Leadership @IT capability
@®E-democracy/E-inclusion/E-participation
@ Innovation

@®Adept in new areas such as security / /
Compliance / knowledge management and
/assessment ZJEnvironment /Disaster

Familiar in the usage of new business models
in private sector such as ERP, EA, SCM and
CRM

61
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Core Competences for CIO

CTO/CRO/CFO/CKO
Core Competences for IT Strategy

decision-making process

Risk Management
Knowledge Management

=

P 5
@ v )]
2 Q 2 ~i @D
(@)
o = CFO CTOo | &
5 » Procurement Management Management Strategy =,
© — System Architecture Intellectual Property -.‘2
[ E g IT Investment MOT / R&D —
> = Core Competences =
=9 SN cRO (O
5] § Policy Project Management j
S >0
3 >
Z @)

Leadership / Communication / Global Standard / knowledge Management

the role of CIOs in 5 management fields:

Strategic Management:promoting e-
government reform in every sector

of natural disasters with BCP and cyber
terrorist attacks

Knowledge management; sharing
knowledge and intellectual property
E-governance Management:establishing
good governance and compliance

Environmental management:promoting
Green IT and solution for the global
warning

62
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With Social and Technological Innovation Japan
paradigm sift in Japanese lessons
Society for
People with long and healthy lives

Diverse work styles

Contributing to resolve global
environment issues

“Open” to the whole world

Japan has set up short-term policies
implemented: (1)

1. Global environmental issues as driver for economic
growth and international contribution

2. Doubling the investment for the Next Generation

which also includes investment for the younger
generation and expanding the use of ICT

3. Reform in the universities that will not
only focus on trainings and courses on ICT
technicalities but also on management
skills such as CIO that pertains to ICT

63
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short-term policies implemented (2)

~ 4. Increase in investment for Science and
Technology to ensure the “Innovation
Strategy” will deliver real value

Review of innovation regulations, social
systems, rules and norms

6.Implementation of internal government
mechanisms to make Japan the world’s
leading nation in innovation

4. Policy implication and
recommendation for APEC(1)

It is a very good timing
to evaluate the activities
on e-government and
economic policy with ICT
In the same context, since
competition policy with
ICT is more interrelated
with e-government than in
the past.

64
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4. Policy implication and
recommendation for APEC(2)

Both ICT and Competition
policies cannot be discussed in
a single economy and need both
global and regional attention for
the issues. On this regard,
regional cooperation on the role
of ICT for Open trade and
iInvestment facilitation for
regional integration as
institutional framework is
valuable.

4. Policy implication and
recommendation for APEC(3)

C10O as decision-maker of ICT
management can play an
important role of integration
between e-government and
structural reform policy. Until
now, CIO paid attention to
domestic ICT issues and has
poor knowledge about global
economy and trade issues. We
recommend the training for CIO
on these activities.
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4. Policy implication and
recommendation for APEC(4)

There is strong demand for
creating comprehensive
master plan for e-
government for prioritizing
the agendas of structural
reform, deregulation and
competition in APEC region.

4. Policy implication and
recommendation for APEC(5)

[e-APEC Jaction plan should be
reviewed and monitored periodically
by experts to promote APII(Asia and
Pacific Information Society).

The cost reduction of investment and
procurement by e-municipality in
Japan could be identified to get
higher reduction of total cost
according to the survey of my Center

66
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4. Policy implication and
recommendation for APEC(6)

As positive trilateral relationship
on government-business-academia,
the recommendations should be
seriously considered at APEC
Ministerial meetings including
Economic ministers meetings in Peru
and TEL Meeting in Tokyo in March
and TELMIN 7 in Bangkok in April

Thank you for your attention on this joint
conference between the Economic Committee
and TEL.

The cooperation and linkage between them wiill
create integrated synergy effect on common
issues for comprehensive solution of e-
government, reform and competition

Toshio Obi

Waseda University,Japan

Obi.waseda@waseda.jp 7
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to e-form

to re-form:

Dr. Costis Toregas

The George Washington
University

APEC Workshop
on e-Governance
Lima Peru
February 27, 2008

A journey worth taking!

Expectations

 Is IT a good tool for structural reform?
* |s there an E-Gov role in public management?

68
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Answers

» Necessary but not
sufficient conditions |

* Beyond portals to
business process
re-engineering and
desired outcomes

Pervasive technology today

» WiFi for services and the digital divide
» E-learning for workforce growth
» Congress “Gold Mouse”

69
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Meter reading comparisons

Cost of Ownership

$60,000,000

$50,000,000

$40,000,000 /
. /
= $30,000,000
S
8 / /././'//
20,000,000 /rf/_/./*'
$10,000,000 //

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Year

—=— Drive By System —a— Fixed Network RF —s— Current
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E-learning for workforce growth

|
= =

/ \ / \

Biometrics Mobility E Learning Tech. Knowledge
/ L \ / i Portal
) S . v
Fin. Validation Identity Payment Human Capital
Gateway Development Job Readiness

Congress “Gold Mouse”

Audience
Content
Usability
Interactivity
Innovation

71
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25%

20%

15%

10%

5%

0%

Rankings

25%
24% 24%
23%
21% 21%
19%
17%
14%

13%
2006

2007

» Services
» Economic Activity
 Democracy

Defining e-Gov

12
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Benefits from e-Gov approach

e Connected citizen
e Contained costs

* New views
— Geography
— From agency to personal

Before e-gov,

~we must have e-citizens

13
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WORLD INTERNET USAGE AND POPULATION STATISTICS
WorldRegions | fspuston | Populaten | e sager | sopoputaton | 3t | crown

: World 2000-2007
Africa 941,249,130 142 % 44,361,940 4.7 % 34% 882.7 %
Asia 3,733,783,474 56.5 % 510,478,743 13.7 % 38.7 % 346.6 %
Europe 801,821,187 121 % 348,125,847 43.4 % 26.4% 231.2%
Middle East 192,755,045 29% 33,510,500 174 % 25% 920.2 %
North America 334,659,631 51% 238,015,529 711% 18.0 % 120.2 %
Latin America/Caribbean 569,133,474 8.6 % 126,203,714 222% 9.6 % 598.5 %
Oceania / Australia 33,569,718 0.5% 19,175,836 57.1% 1.5% 151.6 %
WORLD TOTAL 6,606,971,659 100.0 % 1,319,872,109 20.0 % 100.0 % 265.6 %

Guiding principles

 Efficiency

» Effectiveness
but also

* Transparency
 Ethics

* Equity

4
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culture

Where to begin?

Digitizing of records (form to e-form)
Secure sharing through the Internet
Improved access for government workers
Improved access for citizens

Ib)
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Beyond reading!

* Two way access

e Alensuring .o e
quality
» Expectations o
real time gg =o =os

4 Vow Lo L
Corry Chist. MD 1LY

reaction ...

Sene Ak Do
Duerrmten o Brk: irhork o8 hor gy
T Bl nfisin B N |
- =M _Mm = Dk s
- = o b o D
— Gt Hade =
— D
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E-form
to
reform

Modernization
Decentralization
Devolution
Citizen
orientation

A question of precedence

* Process / Technology

Current New
» Soar like the eagle! Process Process
Current 1 2
Technology
New 3 4
Technology

T

10
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BPR

* Business
process mapping

» Analysis
« Streamlining

Awareness of Change

78
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Duality

» Decentralized
operations

but

e Centralized
management
or coordination

Importance of
champions

» Technology

* The Business case
for reform

79
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Legislative challenge

» Laws impeding transparency
» Laws reflecting technology potential

— Privacy
— Security
— Identity theft

Management Strategies

« Cross Boundary Leadership
e The human dimension
* Network Management

80
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Partnerships: Google and my county

GIS Data

In addition to the data available in our map store, we also maintain other data.
This data can be seen in our free map library. To help the public create your own
maps, we're also making some of our non-sales data available.

The data below is provided as a KMZ file, a type of KML (Keyhole Markup
Language), which was developed for Google Earth and is widely supported by
many mapping applications.

Montgomery County Internal Analysis Boundaries

Community Analysis Zones (CAZs; analagous to Transportation Analysis Zones,
TAZs)

Planning Area Boundaries

Policy Area Boundaries

Montgomery County Park Features

Parks by Ownership

Park Trails (sorted by permitted use)

eip

JE | ]| 2206

irections:

e Earth
rin the Layer cs

Zones

i

LA

=y

ity Analysis

FZONE_))

il Fointer, 3

4

81
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The Ruvin SPIRIT

* No lay-offs

——

* Retraining

=

Empowerment
User supremacy

New Paradigms

BUREAUCRACY NETWORK
Control Order
Command Leadership

Information on a “need
to know” basis

Open access to
information

Programmed change

Emergence of new
ideas

Stability

Constant

In due time

In real time

Controls the debate;
sets the agenda

Facilitates and joins
the debate

Defined processes,
rules

High degree of
voluntary compliance

Assumes scarcity

Assumes abundance

Camille Barnett

4

82
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Learn from others

« Common vocabulary
» Focus on the approach, not the solution
 Communicate

Stay in touch!

toregasl@gwu.edu

83
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APEC Economic Committee Workshop
on E-Governance

The Success, Promise and Challenge
of eParticipation

J.P. Auffret
Center for Advanced Technology
Strategy
February 27t, 2008

o de la llamat
0 esel nombre @ t )
x ijaptop de l05 100 dolare:

laptop per child
y ,’aprﬁ por I Fa
nino

-

&
¥

Source: OpenSourceCommunity.org

Page
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Albert Fert and Peter Grunberg
Awarded 2007 Noble Prize in
Physics

453 ~ 3t §

Hitachi Achieves
Nanotechnology
Milestone for
Quadrupling
Terabyte Hard

Drive -
2x reduction of
nanometer
recording
technology shows
promise for 1TB -
notebook and 4TB
desktop PCs in
2011
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For the trade press

New record — Siemens researchers achieve transmission rates of 107 Ghits
per second over a single fiber channel using purely electric processing in
transmitter and receiver

Munich, Dec 20, 2008

In cooperation with Micram, the Fraunhofer Institute for Telecommunications
{Heinrich-Hertz-Institut) and Ei University, Sit has
successfully tested the network of the future. This involved the 100% electrical

processing of data rates of 107 Gbits per second and transmis:

n over a 100

mile long fiber-optic route in the U.S. —the first time this has ever been done
outside the laboratory. The record performance was made possible by a newly
developed transmission and receiving system that processes the data by purely
electrical means directly before and after its conversion into optical signals. The
test was conducted at a long-haul network at one of world’s largest optical
network operators, in which Siemens has previously deployed a 40 Gbits per
second optical network for commercial use.

Uttra-high bandwicth capactty in core network wil be recuired to cater the traffic generated
by online games, music, and video downloads. By 2011, legal music downloads alons wil
account for 36 percent of the entire music business in Europe according to market research
institute Forrester Research. And network operatars ars reacting to this development
They're not only expanding their accass networks with broadband technolagy, but are also
having to adapt the capactiss of their optical core netwaorks accordingly. To prepare for the

Site Map | Contact s

L ]

All Siemens Products,
Solutions & Services
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For this press release
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Guiclo Weber

§1739 Minchen

Tel. +49-083-636-49030
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Breaking News:
IBM Unveils Record-Breaking POWERS6 Processor

LONDOHN, May 21 -- IBM today simultanecusly launched the fastest microprocessor ever built and an ultra-powerful new computer server
that leverages the chip's many breakthroughs in energy conservation and virtualization technology. The new server is the first ever to hold all four
major benchmark speed records for business and techical performance (1).

At 4.7 GHe, the dual-core POWERS processor doubles the speed of the previous generation POWERS while using nearly the same amount of
electricity to tun and cool it. This means customers can use the new processor to either increase their performance by 100 percent or cut their
power consumption virtually in half

TBM's new 2- to 16-core server also offers three times the performance per core of the HP Superdome machine, based on the key TPC-C
benchmarl: (2). The processor speed of the POWERS chip 15 nearly three tines faster than the latest HP Ttanium processor that runs HP's
server ime.  Even more impressive, the processor bandwidth of the POWERS chup -- 300 gigabytes per second -- could download the entire
iTunes catalog in about 60 seconds -- 30 times faster than HP's Ttandum

But the new server offers more than just raw performance -- it 15 the world's most powerfil nudrange consolidation machine, containing special
hardware and software that allows it to create many "virtual" servers on a single box

IBM caleulates that 30 SunFire w8905 can be consolidated into a single rack of the new IBM machine, saving more than $100,000 per year on
energy costs (3). According to IDC, IBM has ganed 10.4 pomts of THIX revenue share i the past five years -- versus HE's loss of 5.3 points
and Sun's loss of 1.4 points (4). TBM will use the new machine to target customers with less-efficient HP, Sun and Diell servers
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Major Societal Trends —
Urbanization (Megacities in
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Major Societal
Trends - Aging

The world's population is aging and, in developed
countries, the size of the elderly population has already
surpassed that of the 12-24 age group.
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The e-Petition Shows My Government is
Listening
- Tony Blair

The million-strong e-petition against road pricing on the No 10
website is an opportunity, not because | share the petitioners' views -
I don't - but because | know the country needs to have a full debate
on how we tackle road congestion and this petition has helped spark
it. It's a sign of just how fast politics has changed in the last decade
that, while | once was criticised for being a control freak, I now find
myself under attack for allowing dissenting views on my own
website. And there is no doubt it used to be accepted wisdom, which
| too accepted, that politicians needed to frame the shape of any
debate and only engage with issues on their own terms.

But | don't believe this is possible any longer. We have to remember
that No 10's new e-petition service has not generated the views
against road pricing that have been expressed by more than a million
people. They were already there and it's not possible, wise or healthy
for politicians to try and sweep them under the carpet.
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What it has given us is the ability, which was simply not there before,
to engage with those who have signed the petition and with everyone
else in the country on what are the options for tackling congestion on
our roads and, indeed, the other long-term challenges facing our
country.

Our country must gain from a more informed debate. For what's clear
is the challenges we face are more complex than ever and that there
are simply no easy answers - whether, for example, it's how we tackle
climate change, provide affordable and sustainable pensions or
secure future energy supplies.

| also strongly believe that the more people understand the nature
and scale of the problems, the more likely we will as a country reach
the right decisions on the way forward. So we should welcome
debate and use every channel to engage with it. In doing so we
should also consider the implications for institutions that were
established before the advent of the internet. The web offers people
the chance to express their views at very little cost and, as this week
has shown, generate a national debate at the click of a mouse.

Over the next few days, | will be sending out a response to
everyone who has signed the petition against road charging,
explaining the problems the country faces and why | believe road
charging is surely part of the answer here as it is in many other
countries.

I'm not kidding myself that this will change people's views
overnight. | am convinced, however, that the focus on this issue
that the e-petition has brought about will help improve our
understanding of the problems and the realisation that there are
no cost-free answers. And that surely has got to be good news
for the health of our democracy and for the chances of our
country coming up with the right and sustainable solutions to
the long-term challenges we face.

In The Observer,
Sunday, February 18t, 2007
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é hd E{> - e‘ [* ] ﬂ Wﬂ hittp:f fuwsie,issy com/finde. php/Fr/citoyens/le_conseil_municipal_interactif

Séniors

+ Wotre parcours : Issy.com itoyens > Le Conseil Muni...

B Actualités

u CES CITOYENS SOMMAIRE DE LA RUBRIQUE

B Les institutions . . . 3 L= Conseil Municipal Interactif
Le Conseil Municipal Interactif | E" R —

® Conseil Communal des e

Jeunes (11-17 ans)

Dej

is janvier 1997, les Isséens peuvent participer aux séances du Conseil Mu SOMMAIRE DE CE DOSSIER

en posant des questions aux élus. Hors période électorale, les séances du Conseil

(1] ipal sont diffusées sur le réseau cablé et sur Internet. Vous pouvez assister en B une expérience lancée en janvier 1
direct aux séances, poser vos questions o émettre des suggestions auxquelles vos: H Mode d'emploi

élus répondront lors des interruptions de séance.

= cConseil Local de la
Jeunesse (18-25 ans}

® Conseil Communal des

Ainés
T e ——— Pour voiir ou revoir en video lintégralité de la derniére séance du Conseil Municipal,

bénévolat cliquez sur Issy.TV m |
B Conseils de Quartier Comment ¢a se passe 7
® Elections

Une expérience lancée en janvier 1997 Comment el 38 passe, concrétement, pg
les séances du Conssil Municipsl 7 En rég
techniciens s'activert aux manettes. Qu

Plan Depuis jarwier 1997, les habitants dlssy-les-Moulineaux peuvent suivre en direct les

séances du Conseil Municipal & parir de leur téléviseur ou de leur ordinateur, mais dizanes de minutes avant 18h00, avi
aussi poser des questions auxquelles les élus répondent pendant les interruptions de lancement du  magazine, oui explgug
séance. Cette expérience de 18 mois a été entérinée, en octobre 1998, par une principau points de fordre du jour, la
convention avec le CSA qui lui donne un statut permanent technicue est dgj en place.

Mode d'emploi Suite

Comment régler wotre téléviseur pour regarder le Conseil Municipal ? Quand regarder ?

Et =ivous n'avez accés ni au cable ni 4 llnternet, comment participer ?

eParticipation and Related
Phrases

eParticipation
eDemocracy

Online citizen engagement
Participatory budgeting

“Engaging citizens in policy-making is a sound
investment in the design and delivery of better
public policies and a core element of good
governance” — OECD 2003
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eParticipation Rationale

Enhance public policy and government
Develop greater government accountability and

public trust

Increase social inclusion including of aged and

disadvantaged

_ eParticipation and by extension social
inclusion are key aspects of meeting the 21st
Century challenges of urbanization and
aging societies

eParticipation Policy Making Stages
and Modes of Participation

Policy Making
Stages
Agenda Setting
Analysis
Formulation
Implementation
Monitoring

Modes of
eParticipation

Information
Consultation
Active Participation
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eParticipation Media and
Technologies

Technologies
Media ePetition
Internet Discussion Forums
SMS Wikis
Kiosks B|093
Email Online surveys
Wireless eVoting
Feedback boards

Project collaborative
tools

Social Media

eParticipation Scope and
Readiness

eParticipation Scope
National and regional
Rural and urban
All citizens or to segments of society

eParticipation Readiness
ICT readiness
Participative tradition
Government policies
Social structures and institutional processes
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eParticipation Cases

Office of the President — Republic of the
Philippines

My Egov - Taiwan

Wolverhampton One City

Ontario Citizens Assembly

Unified New Orleans Plan

New Zealand Government — Participate
CyberVote

ce of the President Website - Text GMA - Mi oft Internet Explorer provided by Verizon

File Edit ‘View Favorites Tools Help

Qo O ) @ & Power frrooe @ @ % 3 - JE @

Address (@] hetpifwnm.cp.gov.phittama. 2sp ~ B

; Search
0 " t£ 0 -d l:l Saturday the 16th of February, 2008
ice of lhe resdent

REPUBLIC OF THE PHILIPPINES home contact the palace
P, »The President »SONA Updates
. il ™ The place for all information an See how the administration is
v’ the Office of the President as well: faring on its SONA promises and
a5 updated biography. goals.
»The Cabinet »Malacafiang Museum
Learn sbout the members of the | The history and the glary of the
cabinet and their roles, Philippines' seat of government
*Newsroom *The PMS
Latest news fram the Office of Know more about the Presidential
r.' the President. Managernent Staff.
———
MEDIA RESOURCE SND A TXT MSG 2 GMA
ACCESS M SND A TXT
| ’g‘»’_ OURPHOTD (O} MSE2 . 3
GALLERY GMA You may text EMA by following these simple steps:
ACCESS 1, Type message ko GMA
OUR VIDEO
MEDIA
STREAM
soon!
FEATURES

For Kidst

2. A For GLOBE Users, send to:

o ...
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File  Edit view Favorites Tools  Help
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¥ Go

D Home @eCard © Calendar @ Subscribe RSS @ ContactUs & Site Map GFDA O

PAMYEcov

’E = a ment Entry Point of Taiwan Search l:l Tec A A A
=Y =] Background: [ ][] ]

O Visitor © Business © Immigration © Study

2008

= Tourism sites and scenic points(18)  ® Transportation network(2)

° N - N Presidenti
Food and lodging(1) Trawvel insurance(1) Election
= Application to enter into = Travel information(2)
rmountainous areas and special Government Agenc
parksiB) ve—
= wiainland Chinese and fareign = Pagsport and visas(2) » Office of The President
B * Central Government
® Currency exchange(2) ® Ajrport security inspections(1) > Local Government
[ MORE » | > Ato Z Index
O News
Government Releases | Today's Photo | Tatwan Headlines | News Online A
Recommendations
Taipei turns a new page at hook fair —_
Mosttravelers are familiar with the world-famous series of travel guides publishad > Tatwan, Touch Your He
by Lanely Planet. This year, devotees of the books were able to talk face-to-face with > Culture b
the co-founders of the ....= Full Story = > Gender Equality
> Taiwan, UM Me
> 021452008 - Explaring High Mountain Highs-Taiwan at Her Peaks(2008/02114) o
>
» 021312008 - Bilateral Trade Between Taiwan and China
The meandering and rugged east coast of
)R L] > 0211 312008 - An Exchanae of Imperial Gollections East and West ] G

Taiwan lies on the Pacific Ocean.
> 021 242008 - Visiting Where Culture and Nature Meet-Tainan County{2008/021 2)

> 2MAINNR - 2NN8 Mine-Trihe Charme Binssnm Festival-A celehratinn of charne

2] Done | B et

2l Wolverhampton Partnership - Wolverhampton e-panel - Microsoft Internet Explorer provided by Verizon

File Edit ‘View Favorites Tools Help

Qo O ) @ Power frrooe @ 2% @ JE @

fiddress (] http: . wton-partnership.org.uklinavemfinoven. tijgroup/spanel

one CITy

You are not currently logged in Register Login

Wolverhampton e-panel Psearch this Group

Welcome to the Wolverhampton e-Panel!

The e-panel has now been running for almost 2 years and in that time we
have asked people about a range of issues relating to Walverhamptan, the
Council and local sewices, the results of which have been used to help
develop and improve service in Walverhampton. The e-panel is made up of
local people or visitors to Wolverhampton who want to have their say about
life in Walverhampton. WWe already have around 200 people signed up and
would love to hear from youl

We want your views!

If you are aged 16 or above and live, waork or socialise in Waolverhampton
you are welcome to join the e-Panel. Use the link at the bottom of the
page to join

E-panel members mostly take part in online discussions and the odd o“go"lg DISC-I.ISSIOI'I - Best

opinion poll and these can cover either very general subjects, like, "whats and Worst th ing about

the best and worst thing about Wolverhampton?" or very specific subjects Wolverhampton

like "Healthy school lunches®. The topics are put forward by service

providers but we would also welcome ideas for discussions from you . . .
Latest Live Discussion -

Thig is a chance to make your vaice heard, to tell us what you love about Local Democ[acy

your city, or what bugs you about life in Waolverhampton
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3 Ontario Citizens' Assembly on Electoral Reform - Microsoft Internet Explorer provided by Verizon

File Edit ‘View Favorites Tools  Help

eaack o J B @ /h /:)sEar:h NFavuntes @ B 2 M - LJ i@ o

Address a ikt v, citizensassembly, gov.on, cafen/how _we_aot_hs

rd

/

Citizens’ Assembly
an Electoral Reform

Home The Recommendation Resources FA How We Got Here

You are here: Home > How We Got Here

How We Got Here

After months of learning, consulting and deliberating, the province’s first Citizens”
Assembly decided to recommend a new electoral system for Ontario: Mixed Member
Proportional,

Download This site documents the Assembly process from member selection to recommendation,
the report Browse these pages to meet the members, access learning materials, take a tour of
in pdf form electoral systems around the world with Billy Ballot and maore.

» Take me to the original Assembly website

Download
a detailed

oft Internet Explorer provided by V

File Edit ‘View Favorites Tools Help

OEacK - .\‘) B @ \{h psaarch ‘*Favor\tes @ B' »-i} [ | LJ ﬁ °

Address [{@] hetpa . unifiednenerlsansplan.comfhomea

*un&b The Unified New Orleans Plan Home  The Plan Defined  Press  Resources

Stay District Informed

e aut t

Choose a District | About the Planhmg

District Plans y City-Wide Plan ' Submit Feedback

What is UNOP? Latest Press

The Unified Mew Orleans Plan

(UNOP) addresses specific

actions necessary to facilitate the Locals key to N.O. rebirth / expert says residents get ‘historic’
recovery and rebuilding of Mew chance.

Orleans. The objective of this

multi-level planning process is to

successfully integrate community July 20th, 2006 by Coleman Warner, Times-Picayune

input and a set of deliverables

from the district-level and

neighborhond planning processes Eleary-eyed after reading proposals from teams seeking a place in
into a Unified Recovery and Mew Orleans neighborhoad planning effart, an expert screening panel
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Edit  ‘iew Favorites Tools  Help

O © RO Lo oo @ 3% 3 - JE @

Address a http:jinewzealand govt.nz/participate

Advanced Search  Search Tips
Government Web | Images | News :

newzealand.govt.nz
newzed'anc g | f seoren |

Services A-Z of Government Things to Know When Maori Participate in Government About New Zealand

You are here: Home » Participate in government
Participate in Government

Have your say on a government consultation document
Make a petition to parliament

Make a submission to a Select Committee

Make a submission to local government

MNominate yourself for 3 government hoard

Reguest information from a Minister or government organisation
Stand for a community board

Stand for lacal government

Start a citizens referendum

Talk to your Member of Parliament

Visit Parliament

Woting in a general election

Woting in a local government election

Have your say on a government consultation document

Read the latest government news. press releases and consultation documents (New Fealand Government

You can find media releases and news from government agencies. You can also find out what issues and proposals are
currently being consulted on across government.

Have your say on requlations affecting business (Ministry of Economic Development)

If you are a business owner, operator or have an interest in business you can tell the government your concerns about rules
faced by business (including how the rules are administered) and offer potential solutions for resolving these concems. You

Edit  View Favorites Tools  Help

Q- O WA P dorws @ -5 8- O
fiddress (] http:ffwwm. sucybervats.org)
CyberVote

Cybervate Is a project partially funded by
the European Commission under contract IST-1999-20338

ENT

A European - in a highly

project to secure and

allow Internet ;i verifiable
voting =+ way

by using 1 2l §
8 i / by using
Fams , &t ) D mobile
computers (8§ | WA i phones
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eParticipation Challenges and
Associated Best Practices

Fostering government champions and grassroots
leadership

Scaling from pilots to broader adoption
Building platforms and matching path to goals

Building human capacity and promoting active
citizenship

Integrating eParticipation with eGovernment with
citizen engagement traditions

Connecting with and building awareness amongst
citizens

Reinforcing citizen interest through government
commitment

eParticipation and Social
Inclusion

Technology provides an avenue of social
engagement for the aged, rural and socially
disadvantaged

There is a substantial challenge of
incorporating technology with communities,
social structures and institutional processes

And arisk that inclusion programs, based on
technology, result in less inclusive societies

Greatest technology for social inclusion _
successes are when non-intrusive technology is
a small part of a larger social inclusion initiative
that is consistent with social structures
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eParticipation Metrics

Project Specific

Number (percentage) of target public segment that is
aware of initiative, participates in the initiative once, and
then participates in the initiative multiple times.

Quiality of public engagement versus planned goals

Degree to which government considers the results of
public engagement in agenda setting and policy making.

Degree of integration into overall eGovernment program

Project management specific metrics of meeting
schedule and budget, and providing planned scope.

eParticipation Metrics

High-Level
Enhanced public policy processes
Improved public policies
Greater public trust and government accountability

Increased public participation in agenda setting and
decision making

Greater social inclusion of aged, rural and socially
disadvantaged.
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eParticipation Conclusions

eParticipation is part of good government and
can provide a means to better public policies,
enhanced public trust and social inclusion —
including in the context of aging societies and
urbanization

While today’s technologies provide a means to
eParticipation, overall success is predicated on
good leadership and commitment, and initiative
design that is consistent with social structures,
institutional processes and the overall
eGovernment framework.

eParticipation Conclusions

Building on the many eParticipation
successes in APEC and worldwide - APEC
Economies, regions and municipalities can
enhance public engagement and further
good government through eParticipation.
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APEC Workshop on e-Governance

27 February 2008, Lima, Peru

e-Participation Experience in Chinese Taipei

Dr. Lichun Chiang

Deputy Director for International Cooperation,
Taiwan e-Governance Research Center
Associate Professor,

National Cheng Kung University

@ BFLBHAE D .

= Since 2004, Chinese Taipei has been listed
among the top 3 in the global e-government
rankings conducted by Brown University of the
U.S.

= The e-vision in 2020:
From e-government to e-governance
= Presentation Structure
o Part I: Introduction of
Taiwan e-Governance Research Center
o Part ll: e-Participation cases in Chinese Taipei

@ BFAEARRD
2
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Part |

Introduction of
Taiwan e-Governance Research Center

Taiwan e-Governance Research Center

= At-A-Glance

o The Taiwan e-Governance Research Center
(TEG) was established in 2007, with support
from the Research, Development and Evaluation
Commission (RDEC).

o The TEG’s goal is to develop policy guidelines to
further e-government program.

o The TEG aims to be an international center to
share knowledge and database of e-governance.

a} BFAEARRD
' 4
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= Mission

The TEG aims to
o Combine theories with reality to provide a
perspective on e-governance development;

o Cooperate with international scholars and
institutions to advance e-government and diffuse
know-how of e-governance;

o Build a knowledge database for e-governance
issues and integrate a one-stop online resource;

o Develop a cross-country e-governance framework
to provide advice in evaluating e-governance
development worldwide.

a} BFLBHAE D
' 5

Pin-Yu Chu, Director

o Professor, National Chengchi University
o Ph.D., Stanford University

Lichun Chiang, Deputy Director
o Associate Professor, National Cheng Kung University
o Ph.D., University of Southern California

Naiyi Hsiao, Deputy Director
o Assistant Professor, National Chengchi University
o Ph.D., State University of New York at Albany

Tzu-Wen Sung, Chief Executive Officer
o Postdoctoral Fellow, National Chengchi University
o Ph.D., Claremont Graduate University

103



a3 A A

= Current Projects

o The Vision of e-Government in 2020: An Application
of Scenario Planning

o A Panel Study on the Effectiveness of e-Governance

o A Study on Government IT Workforce and Budgeting
Management—Status Quo, Challenges, and
Solutions

o Adaptation of Governing Relationship in Electronic
Government

o Cost Benefit Analysis of e-Governance

a} BFLBHAE D
' 7

Part Il

e-Participation Cases in Chinese Taipei

1. Taipei City Mayor’s E-mail Box (TCME)
2. RDEC National Policy Think Tank Online

a} BFAEARRD
' 8
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Case I: e-Participation at Municipal Level

Taipei City Mayor’s E-mail Box (TCME)

10
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= Democratization, 1st Mayor General
Election at 1994

= Responsiveness

= New Information and Communication
Technologies (ICT)

= Citizen Complaints Handling Mechanism
= Taipei City Mayor’'s E-mail Box (TCME)

B EFAERTFD
' 11

Figure 2-1. The TCG Citizen Complaints System
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Citizen Complaints Procedure and Media

e e Visit in LR Total Total%
/ Fax Ehene: Person Hewspap (monitored) | (monitored %))
IProcedures er
BD" 1156 1236 111 82 2585 21.12%
(1034) (&) ) ) (1095) (15.11%)
S 113 113 0.92%
i (33) (33 (0.46%)
: = 1290 1290 10.54%
e s 605) (8.35%)
T —
<J_TemeE o1 com | gl
— - 53.54%)
. = = 3 TOTT 15.61%
S (740) (113) (18) [€)) (872) (12.04%)
= 483 483 3.95%
L2 G2 (32) (0.44%)
s 680 691 136 273 1780 14.54%
(246) (243) (60) (180) (729) (10.06%)
Total 3005 2498 937 5370 432 12242 100%
(monitored) | (2020) | (407) (148) |\ @48 || ase) (7245) (100%)
Tk 24.55% | 20.41% | 7.65% Y.S?? 3.53% 100% Ratio of
- (27.88%) | (5.62%) | (2.04%) | (§1.89%p | (2.57%) | (100%) monitored
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. V
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TCME Processed E-mails and Trends

18,000

B Type Il

| SARS

16,000

@ Typel

14,000
12,000
10,000

and Il

8,000
6,000
4,000
2,000

d’? BFAEARRD

&

107



a3 A A

| 2™ Quarterof2001 | 2™ Quarter of 2002 3™ Quarter of 2002
|Satisfied  Dis- [Satisfied  Dis- |Satisfied  Dis-
TCME | satisfied | 7 satisfied ! satisfied
Performance | Very / Very  Neutral Very / Very Neutral Very / Very  Neutral
Measures | Satisfied  Dis- Satisfied  Dis- Satisfied  Dis-
| satisfied satisfied | satisfied
effective | 822% 87% 9.1% | 77.6% 13.7% 86% | 82.4% 10.1%  7.4%
communicati | (208) 22) 23) | (548) (87) 1) (365) (45) (33)
on channel | 45 .| P i IO
Overall 1 328% 41.1% 26.1% | 37%  389% 23.9% | 39.3% 34.7%  26%
S e 1 (83) (104) (66) | (361) (275) (169) | (274) (154) (115)
i::;:; | 32.9% 554% 11.7% | 333% 47.3% 15.4% : 41%  44.1% 14.9%
| (79 (133) (28) (241)  (313)  (109) | (171)  (184) (62)
resolved | | = i =
e { S N ey
oy o 59.4% 22.3% 18.3% | 61.2% 17.8% 20.9% | 65%  17.3% 17.6%
| (149) (46) (56) (432) {126) (148) | (288) {7 (78)
be resolved | e |
(3) Service | 64.7% 19.5% 15.8% | 66.8% 20.1%  13% [e85% 176%  14%
attitudes | (163)  (49) (40) @71 42 (92) | Gos) (78) 62)
ValidN | 383 | = 707 S | T 444
Source: Chen and Hsiao, 2001; Hsiao er al., 2002
d} W ABHEHD
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2™ Quarter of 2002 3™ Quarter of 2002
Satisfied / Dissatisfied Satisfied / Dissatisfied
Very / Very Neutral Very / Very Neutral
Satisfied Dissatisfied Satisfied Dissatisfied
(1) Extent to which
FAQ helps 31.3% 20.9% 47.8% 36.7% 18.3% 44.9%
resolving (21) (14) (32) (18) ©) (22)
complaints
(2) Extent to which
FAQ helps 45.1% 8.1% 46.7% 52.1% 2.1% 38.8%
understand public (101) (20) (115) (86) (15) (64)
affairs
s 47.2% 5.3% 47.6% 43.9% 7.3% 48.8%
EAQ Wieb-baacd (116) (13) (117) (72) (12) (80)
interface
Source: Hsiao et al., 2002
a} BFAEARE D
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Internal Customer’s Viewpoint:

Results

QUESTION: TCME users usually complain about the system “not solving the
problem,” what are the reasons behind these complaints?

Rank Answers Vote (N) Yote (%)
1 |Citizen with illegal demands 20 37.7%
2 |Citizen with “unrealistic expectations” 10 18.9%
3  |Citizen not understand the situation well 10 18.9%
4  |Can’t alter government’s policies 9 17.1%
5  [Respondents are not front-line law enforcers 2 3.7%
6  |Effecting people’s interest 2 3.7%
7  [Unclear contents, hard to reply 0 0.0%
Total 53 100.0

a} BFLBHAE D
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Conclusion

= |CT and citizen participation: reduces
costs to “entry”, increase workload of the
public sector

= The problem of consumer’s satisfaction:
FAQ, data mining, digital divide, CRM

= The problem of problem solving: public
managers vs. politicians, internal
customer’s satisfaction

a} BFAEARRD
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Further Research

Exploring Internal and External Service
Chains of Electronic Government Services

Internal service chain

External service chain

Understanding these critical concepts and

Internal their relationships.

Manage-
ment
Servi

| Internal Internal External External

InteLna Service Customer || Service Customer

Ma_1r et Quality Satisfac- Quality Satisfac-
Ing tion

Internal
Electronic
Service
Quality

tion

Allowing public administrators to better

serve citizens and employees through
internal marketing.

CFD WF AT D
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Case II: e-Participation at National Level

RDEC National Policy Think Tank Online

a} BFAEARRD
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[

strengthen
Policy
communications

= Goals |

participation

National
Policy Think 4=

il = ink =
government\ Tank Online /

F 1
shape
public opinion

implement
discussion

d} RTEEWREO citizens =

National Policy Think Tank Online

o 4

» Strategy for Promotion
o System construction
o Lectures on operations
o System maintenance operations
o Competitions
o Special Topic Forums

B BEFAEERARPD
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= Status of Promotions

o Dec. 2006: Completion of the system.

o Sept. 2006: Held nine workshops with over
600 staff in attendance.

o As of Feb. 2008: Posted information on
websites, including 240 policy reports, 181
policy discussion forums, 39 national pitch
forums.

a‘;‘ BFAREREGD
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Thanks for your Attentions

) BEAEHAR GO !)
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