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Health system analysis to support capacity development to respond to
pandemic influenza

Inception Workshop, 14-16 May 2008, Bangkok, Thailand

Agenda

14 May 2008

1000 Introductory comments, introductions, purpose of workshop [RC]

1030 Outline role of institution, research experience of institution, experience of Pl :10 minute
powerpoint presentation from each institution (3-5 slides) [all partners - HAW, RIVM, IHPP,
CDC Taiwan, FKM Ul, MOST, NAHICO, NIPH]
(including refreshment break at 1115)

1300 Lunch

1400 Management and administration of AsiaFluCap; discussion on ways of working,
management, communication, collaboration [SMJ & NL]

1530 Refreshment break

1600 Briefing on opportunity to collaborate with colleagues in Cambodia and Laos and at
Mahidol [RC]

1930 Evening reception and workshop dinner; plus group photo

15 May 2008

0900 Presentation of Thai pilot project: Research question, concept, approach, results, limitations,
challenges and lessons learned [Weerasak]

1000 Work plan, responsibilities, outputs [RC]

1100 Refreshment break
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1130 Timeframe for next 18 months: next steps, deliverables, interactions [SMJ]

1300 Lunch

1400 Discussion on workplan and timeframe and setting deadlines

(including refreshment break at 1515)

16 May 2008

0900 Discussion on methods, technical limitations and challenges [RC]
(including refreshment break at 1030)

1200 Summary of action points, next steps and admin arrangements

1300 Lunch
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