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參加亞洲生產力組織第50屆理事會議報告






出國人員：杜紫軍、凌家裕、商禹、羋振奇






出國地點：伊朗 德黑蘭






出國時間：97年4月19日至25日

參加亞洲生產力組織第50屆理事會議報告

1、 會議概述

1、 會議名稱

亞洲生產力組織(APO)第50屆理事會議(50th Session of the Asian Productivity Organization Governing Body Meeting)

2、 會議日期

民國97年4月21日至24日

3、 會議地點

伊朗 德黑蘭Laleh Hotel
4、 出席人員

（一）會員國代表


孟加拉、柬埔寨、中華民國、斐濟、印度、印尼、伊朗、日本、韓國、寮國、馬來西亞、蒙古、尼泊爾、巴基斯坦、菲律賓、新加坡、斯里蘭卡、泰國及越南等各會員國理事、副理事及顧問計45人。

（二）特別來賓與觀察員


特別來賓：伊朗副總統(for Human Capital & Management Development) Dr. Ebrahim Azizi

觀察員：Iranian Confederation of Employers’ Association，計1人。

（三）我國代表團


我國代表團一行4人，由我國APO副理事經濟部技術處杜處長紫軍率領；團員包括技術處凌副處長家裕、外交部國際組織司商秘書禹，以及中國生產力中心國際合作組羋顧問振奇，均以顧問身份參加。

（四）列席人員


APO秘書長及其他有關主管與幕僚共14人。

（五）出席人數


出席APO第50屆理事會議人員除列席之APO秘書長、幕僚主管及伊朗生產力中心(NIPC, National Iranian Productivity Center)工作人員外，總計為46人（名單如附件1）。

5、 開幕及閉幕

（一）開幕


開幕式於21日（星期一）下午2:00舉行（理事會會前會議於是日上午9時舉行，另在下節報告），伊朗APO理事Mr. Mohsen Haji Mirzaie致歡迎詞，印尼APO理事兼49屆APO理事會主席Mr. Besar Setyoko宣佈開幕，並向特別來賓伊朗副總統AZIZH致意。

伊朗副總統AZIZH致開幕詞，主要是講伊斯蘭教義及生產力，並肯定APO的角色，以及表達對與會代表的歡迎，祝福會議的成功。

APO秘書長Mr. Shigeo Takenaka介紹各會員國代表團團長。

（二）閉幕

 
閉幕式於4月23日（星期三）上午10:00時舉行，通過本次會議紀錄，全體與會人士並向地主國政府與各有關機構及工作人員致謝。嗣由APO秘書長Mr. Shigeo Takenaka致詞後，理事會主席致詞並宣佈閉幕。

6、 推選第50屆理事會主席及副主席

（一）大會一致推選伊朗APO理事Mr. Mohsen Haji Mirzaie為本屆理事會主席。

（二）日本APO副理事（代理事）Mr. Masato Watanabe為第一副主席；韓國APO理事Mr. Sung-Ki Bai為第二副主席。

2、 第50屆APO理事會會前會議

1、 時間：民國97年4月21日上午9時至11時。

2、 地點：Laleh Hotel

3、 出席：理事代表每國1人、顧問每國1人、APO秘書長及APO有關幕僚主管。

4、 主席：印尼APO理事Mr. Besar Setyoko。

5、 討論事項

（一）推選本（50）屆理事會主席暨副主席：本屆理事會主席由伊朗APO理事Mr. Mohsen Haji Mirzaie擔任，日本APO副理事（代理事）Mr. Masato Watanabe為本屆理事會第一副主席，另第二副主席由韓國APO理事Mr. Sung-Ki Bai擔任。

（二）2007年財務報告。

（三）APO財務稽核任命案。

（四）APO秘書處改革案：最終報告（Final Report）。

（五）APO2009-2010兩年預算及兩年活動計畫。

（六）臨時動議。

3、 重要議題報告與討論

亞洲生產力組織(APO)理事會議為該組織最高權力之決策機構，每年於理事會議前，均先舉行工作會議，由各國工農生產力機構主管參加，以檢討往年各項計畫之執行情形，並審查未來計畫之預算與推行要點，視為理事會之「幕僚會議」，將所審議之各事項提交理事會作最後之決議，APO第48屆工作會議於去（96）年10月16日至18日在越南河內召開。在本屆理事會議中，除依議程對各種計畫予以檢討，審核與追認外，謹就其議程要點報告如下：

1、 APO秘書長Mr. Shigeo Takenaka業務報告

Mr. Shigeo Takenaka首先表示歡迎各國代表出席本（50）屆理事會議，誠摯感謝伊朗政府召開是項會議，也感謝伊朗副總統AZIZH蒞臨致詞，讓開幕增光不少，也謝謝伊朗APO理事也是伊朗生產力中心執行長Mr. Mohsen Haji Mirzaie，以及他的職員為此會議熱情的接待及卓越的安排，秘書長業務報告要點如下：

（1） 因油價等上漲及美金貶值，原來提出2009年及2010年調漲會員國會費幅度，0%或10%或20%，現在擬改提調漲會費幅度為3.2%，因為日本政府同意調漲會費幅度為3.2%。
（2） 改革方案
1. APO員工績效評量系統是以目標管理為基礎，以往每年員工自動昇1級，現在看績效，今年已試行，2009年正試實施績效評量系統。
2. 「行政成本」VS「計畫成本」
1、 2003年58% VS 42%

2、 2007年41% VS 59%

3、 目前「直接人事成本」歸類在「行政成本」裡，今後希望改為計畫相關「直接人事成本」歸類在「計畫成本」裡。
（3） 計畫新內容
1. 新議題－2007年10個計畫，2008年增為15個計畫。

2. 新方法－2007年4個e-learning計畫，2008年增為6個計畫。

3. 新擴大範圍－2007年學習參訪團3團分別去澳洲、瑞士、加拿大，2008年增為5團。
（4） 第4屆EPIF (Eco-products International Fair)於越南舉行4天，有91個公司及組織參加，參觀人數破紀錄地超過98,000人。
（5） 2007年B類計畫數量超過A類計畫。

（6） 協助非洲生產力訓練等活動，經費來自日本政府特別捐贈款（不是來自APO會員國會費）。
2、 2007年財務報告

會中所提的2007年財務報告，理事會議無異議通過。

3、 APO財務稽核任命案

理事會議無異議通過新聘Deloitte Touche Tohmatsu為2008年APO財務稽核。

4、 APO第48屆工作會議報告摘要

APO第48屆工作會議於去（96）年10月15日至19日在越南河內召開，並已以書面報告送請有關部會鑒察。在本屆理事會議中僅就2009年、2010年計畫提出報告，並以審核及追認。

5、 APO秘書處改革案：最終報告

是依照2005年理事會議接受秘書處改革案時，決議要求分別於第2007年及2008年理事會議中，提出秘書處年度執行報告；理事會議對於最終報告，無異議通過。

對於APO秘書處希望今後計畫相關「直接人事成本」改為歸類在「計畫成本」裡之事項，暫不做決議，秘書處將於下屆理事會時，再提出充分的報告。
6、 APO2009-2010兩年預算及兩年活動計畫

APO秘書處所提的調漲2009年及2010年會費幅度為3.2%，理事會議無異議通過。其中中華民國2009年及2010年會費每年各為US$552,236。
7、 臨時動議

無臨時動議。

4、 與會觀感及其他

1、 會前為防範中共利用其友好國家提出臨時動議案，外交部曾電請駐日本代表處就近洽APO秘書處進行瞭解，於代表團出發前亦提供突發狀況之因應作業程序。在本屆理事會會前會議議程及臨時動議，雖皆未提及此項敏感議題，然而亦不可掉以輕心，仍需與秘書處及會員國保持友好關係。

2、 會前拜會APO秘書長Mr. Shigeo Takenaka

由團長杜處長紫軍率領，全團參加。

（1） 中共入會消息

經我代表團詢問，Takenaka秘書長表示到目前尚未聽聞中共入會消息，設若中共申請入會Takenaka秘書長則認為亦不應排我。渠強調七○年代擔任日本駐聯合國代表團成員期間，有豐富處理我聯合國代表權的經驗，渠將秉承一貫立場，公正處理中共APO入會案。

（2） 會費增加3.2%

杜團長對Takenaka秘書長倡議2009年及2010年會費增加3.2%的意見，表達完全支持之意，並答應在理事會會前會議（預備會議)中發言支持。

（3） 在我國舉辦APO理事會之可能

Takenaka秘書長答覆因為中國大陸的關係，導致巴基斯坦反對中華民國舉辦APO理事會。杜團長感謝Takenaka秘書長的告知，並表示本團本次將會和巴基斯坦APO理事溝通，並積極解決此關鍵問題(後續處理情形詳如(六))。

（4） 邀請秘書長來訪球敘及餐敘

杜團長代轉中國生產力中心許董事長勝雄邀請函，邀約Takenaka秘書長於520馬總統、蕭副總統就職大典來訪，並球敘。Takenaka秘書長表示因為有公務屆滿，歉不克前來參加就職大典，同時對許董事長之邀約深表謝意。

（5） 日本社會經濟生產性本部(JPC-SED)谷口恒明理事長將來訪

谷口理事長透露將應我外交部之邀請參加520總統副總統就職大典，並希望能趁此機會拜訪財團法人中國生產力中心之訓練中心。

（6） 巴基斯坦

杜團長除與主辦國伊朗、下屆主辦國斯里蘭卡及各國代表團互動之外，並指派凌副處長家裕與巴基斯坦APO理事Mr. Shahab Anwar Khawaja(巴國工業部次長)溝通有關前來我國參加由我國主辦之APO工作會議之可能，Mr. Shahab Anwar Khawaja明白指出，渠透經多位工商界友人，深切了解到我國經濟發展與工業實力確為巴國學習對象，惟該國外交部的僵硬立場，導致其工業部無法派員來台；渠同意凌副處長建議，巴國工業部可先派遣事務層級人員來台參加會議，作為日後交流的破冰動作。渠同時承諾將向巴國外交部積極溝通，爭取同意工業部派員來台參加我主辦的工作會議。雙方意見交流坦誠愉快。
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附件2

The 50th Session of the APO Governing Body – 

ROC Director Comments
(21-23 April 2008, Tehran, Iran)
I would like to take this opportunity to thank the government of the Islamic Republic of Iran for its support in hosting the 50th Session of the APO Governing Body. A special thanks to the National Iranian Productivity Center (NIPC) for all its hard work in organizing the event and ensuring everything runs smoothly.
Secretary General Mr. Shigeo Takenaka is to be congratulated for a well-considered annual report. Under his leadership the APO has taken a new direction that has proved highly effective in the face of new and diverse challenges.
As we have already submitted out Policy Directives for the consideration of our esteemed colleagues, this oral statement will merely present the highlights.

1. The APO has already had much success with the promotion of e-learning. We believe that Organization should record such learning-based activities as APO Study Meetings, Forums, Conferences, Observational Study Missions, Seminars, Workshops, Training courses etc. These can then be used as the basis for e-learning programs and widely disseminated to member countries. If this proves initially difficult then related teaching materials and data can first be posted on the APO website, providing everyone with access to the materials free of charge. Although there are limits to the additional costs the APO is able to take on, this would have a large and expanding impact on all member countries. Such an approach would also satisfy those unable to personally take part in APO activities. At the same time, the multiplier effect from such a strategy could also have an impact beyond the APO. In contrast, if this work is undertaken by individual member country NPOs not only is there an obvious limit to available teaching materials and data, there is also the issue of personnel and cost problems. As such, this is one area where a more holistic approach directed by the APO will be infinitely more efficient.

2. There are a number of issues serve as a focal point for the planning of future APO work. Examples include:

(1) Health Care
As populations across the region age and illnesses become more chronic in nature, society’s demand for medical treatment will shift from treatment only to treatment with care. In this context, we should now be looking at broader cooperation between information & communication technology infrastructure and medical institutions. This will provide a foundation for the development of a market for technology-based innovative services, which will in turn stimulate the growth of a new healthcare services industry. For example, the development of an institution-based concentrated care services model providing services to seniors that combine health management and life enjoyment. This approach may include supervision of physical activities and dietary needs and even be expanded developed to incorporate lifelong learning, mutual assistance services, investment and financial advice etc. Such a new model is intended to ensure seniors make the most of life and have access to opportunities to engage in new learning and services, creating a living environment that remains highly active despite retirement.

(2) Green Industry

The discussion of changing climatic conditions and green business opportunities means that enterprises in all countries should be looking more seriously at developing in such fields as green products, green energy and resource recycling, not to mention the technological enhancements provided by clean production. In terms of green products, governments should be helping firms build supply chain system environmentally friendly control platforms. At the same time, assistance should also be offered to ensure that product suppliers at various levels simultaneously adopt new standards for products and manufacturing processes that reduce energy consumption, focused on the use of non-toxic materials and waste recycling. In response to global demands for reduced greenhouse gas emissions and the ever wider promotion of green energy, governments and the private sector need to focus on technological R&D and appropriate promotion programs for the solar energy, wind power, hydrogen energy and biomass industries etc. In terms of resource recycling, enterprises need to improve their technological capability in the area of recycling by establishing more advanced recycling channels and a recover/reuse platform.
Thank you for your attention.
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Statements on APO Policy Directives

50th Session of the APO Governing Body

(21-23 April 2008, Tehran, Iran)

Dr. Tyzz-Jiun Duh

Director-General

Department of Industrial Technology

M.O.E.A.

APO Alternate Director for the Republic of China
1. Ideas for new areas of engagement and contributions by the APO:

(1) The APO has already had much success with the promotion of e-learning. We believe that Organization should record such learning-based activities as APO Study Meetings, Forums, Conferences, Observational Study Missions, Seminars, Workshops, Training courses etc. These can then be used as the basis for e-learning programs and widely disseminated to member countries. If this proves initially difficult then related teaching materials and data can first be posted on the APO website, providing everyone with access to the materials free of charge. Although there are limits to the additional costs the APO is able to take on, this would have a large and expanding impact on all member countries. Such an approach would also satisfy those unable to personally take part in APO activities. At the same time, the multiplier effect from such a strategy could also have an impact beyond the APO. In contrast, if this work is undertaken by individual member country NPOs not only is there an obvious limit to available teaching materials and data, there is also the issue of personnel and cost problems. As such, this is one area where a more holistic approach directed by the APO will be infinitely more efficient. 

(2) The APO can utilize the power of the Internet to ensure different virtual knowledge communities can debate issues and learn from each other through the APO website. The basic membership of such virtual communities is made up of individuals who have formerly participated in APO activities, but such communities are brought together through topic-based discussions rather than being restricted to their roles as participants in single APO events.
2. Ideas for new modalities to strengthen NPOs and increase the visibility of the APO and NPOs in member countries and the region:

(1) We have already suggested that limited funding could be dedicated to the inclusion of e-learning teaching materials and related data on the APO website, as the optimal way to increase the visibility of both the APO and its constituent national productivity organizations (NPOs).

(2) When member countries hold APO or other activities, an invitation should be extended to a delegation led by the APO Secretary General. Further arrangements can also be made for the APO Secretary General and NPO representatives to meet and exchange ideas with officials from relevant government departments in member countries. This will not only improve the visibility of the APO and NPOs, whilst influencing the organization of pertinent productivity-based activities, it will more importantly also ensure that member country governments are more aware of the invaluable contribution made by the APO and NPOs towards promoting the productivity movement in member countries. This will, in turn, will ensure more proactive support for future operations and the development of APO and NPO programs.

3. Ideas for enhancing cooperation with global and regional organizations, deepening partnerships with various national stakeholders and disseminating the experience of the Asian Productivity Movement to other regions:
We believe the APO should seek to establish a Best Practices Network. Initially, this could be based on the exchange of databases between member countries to develop an easily accessible APO-wide database. Once the APO database is considered mature enough, discussions can be held with regional organizations on the establishment of possible alliances. Such a mutually beneficial exchange of databases can later be taken still further through discussions on the establishment of similar arrangements with global organizations. This approach not only offers obvious benefits to member countries but also provide partnerships with different organizations around the world.
4. Additional proposals to upgrade the productivity movement：
Below we offer a look at our research into the six major global trends over the next decade:

(1) Ageing, reductions in retirement–changing work/life combinations for seniors.
(2) Higher mobility between countries – diminishing importance of nationality with economic entities determining everything.
(3) High levels of virtuality, relative decline in the importance of the real world - Offices on the Internet.
(4) Convergence for technologies integration, the wider use of robots in daily life.
(5) Higher levels of environmental awareness and reduced labor power – enterprise competition will become more refined and produce less waste.
(6) High water prices, reduced gas sources – importance of water conservation and resource creation as countries seek to produce their own energy.
We believe that the aforementioned subjects raise a number of issues relating to the future development of Asian countries and that these could reasonably serve as a focal point for the planning of future APO work. Examples include:

(1) Health Care

As populations across the region age and illnesses become more chronic in nature, society’s demand for medical treatment will shift from treatment only to treatment with care. In this context, we should now be looking at broader cooperation between information & communication technology infrastructure and medical institutions. This will provide a foundation for the development of a market for technology-based innovative services, which will in turn stimulate the growth of a new healthcare services industry. For example, the development of an institution-based concentrated care services model providing services to seniors that combine health management and life enjoyment. This approach may include supervision of physical activities and dietary needs and even be expanded developed to incorporate lifelong learning, mutual assistance services, investment and financial advice etc. Such a new model is intended to ensure seniors make the most of life and have access to opportunities to engage in new learning and services, creating a living environment that remains highly active despite retirement.

(2) Green Industry
The discussion of changing climatic conditions and green business opportunities means that enterprises in all countries should be looking more seriously at developing in such fields as green products, green energy and resource recycling, not to mention the technological enhancements provided by clean production. In terms of green products, governments should be helping firms build supply chain system environmentally friendly control platforms. At the same time, assistance should also be offered to ensure that product suppliers at various levels simultaneously adopt new standards for products and manufacturing processes that reduce energy consumption, focused on the use of non-toxic materials and waste recycling. In response to global demands for reduced greenhouse gas emissions and the ever wider promotion of green energy, governments and the private sector need to focus on technological R&D and appropriate promotion programs for the solar energy, wind power, hydrogen energy and biomass industries etc. In terms of resource recycling, enterprises need to improve their technological capability in the area of recycling by establishing more advanced recycling channels and a recover/reuse platform.
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