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Alliances, Strategic Partnerships & Frequent 

Flyer Programmes International Air Transport 

Association, IATA

Frequent Flyer Programmes, FFP

 

96

96 95 52%

54.6%
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96.11.25  –   

96.11.26 – 96.11.30   

96.11.30 – 96.12.1  –   
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5 “P”s  

1. Profits  

2. Productivity  

3. Profile  

4. Partnerships  

5. People   
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 (LANChile Airlines) 

1. 

 

2.  

(1). 10  

(2). 

 

(3).  

3. 1989 �1990-1999

�1997 �1999 Oneworld

�  
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4.  

1999 2006  

        

( ) 

 

( ) 

 
  

Ryanair 

 
6.6 9.6 82.0 672 21.1 

Cathay Pacific 

 
7.4 10.2 79.9 60 8.6 

LAN Chile 

 
9.9 14.9 73.8 346 10.0 

Air Canada 

 
13.5 17.3 81.0 15 3.7 

British Airways 

 
13.9 19.5 76.1 5 7.1 

Lufthansa 

 
16.0 22.2 75.2 37 4.3 

 

5.  

(1). Profits 10  

(2). Productivity and growth 13 6  

(3). Profile  

(4). Partnerships   
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(5). People

 

 

1. 

BCG  

2. BCG  

BCG

BCG  

(1). Satr

 

(2). Cash Cow

 

(3). Problem Children
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(4). Dog
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BCG  



 9 

 2  

 

1.

2.

…

 

 

e

e

 

e

 

 

1.  



 10 

2. 

 

3. 
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3.5

1% 350

5% 1750
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60%

10% 30%
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1.  

2.  

3.  

4.  

 

1.  

2.  

Maslow

� � � �

 



 14 

SPA’s:Special prorate agreements 

Codesharing agreements

Reciprocal FFP agreements  
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4. know how
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3. 
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1990

Klm Asia Northwest Airlines

New World Business Class
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LatinPass 2003

GlobalPass Aces of Colombia, Aeropostal 

Venezuela, Avianca of Colombia, Copa of Panama, Grupo 

TACA, Saeta of Ecuador

LatinPass

US Airways, TWA, National Airlines, KLM

It's about more comfort and convenience. It's 
about 176 lie-flat seats, superior in-flight 
service and one of the industry's most 
advanced personal entertainment systems. It's 
about arriving at your destination feeling 
relaxed and refreshed. It's about the future of 
business class. And it's about time. Yours. 
Whether you want to work, rest, or play, now 
you're flying smart. 

*New World Business Class is available on intercontinental 
flights using Northwest 747-400 aircraft or Airbus A330 aircraft 
or KLM 777 aircraft. Classic World Business Class will 
continue to be offered on intercontinental flights using 
Northwest 747-200 or DC-10 aircraft or KLM 747, 767 or MD-
11 aircraft. Information subject to change. 

It's about more comfort and convenience. It's 
about 176 lie-flat seats, superior in-flight 
service and one of the industry's most 
advanced personal entertainment systems. It's 
about arriving at your destination feeling 
relaxed and refreshed. It's about the future of 
business class. And it's about time. Yours. 
Whether you want to work, rest, or play, now 
you're flying smart. 

*New World Business Class is available on intercontinental 
flights using Northwest 747-400 aircraft or Airbus A330 aircraft 
or KLM 777 aircraft. Classic World Business Class will 
continue to be offered on intercontinental flights using 
Northwest 747-200 or DC-10 aircraft or KLM 747, 767 or MD-
11 aircraft. Information subject to change. 
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5

An Airline Focus Analysis — for Singapore Airlines
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(Alliance)
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