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l. Concepts and Functions of Negotiation

1. A Definition of Negotiation:

It is a process of bargaining, which entails twomare interdependent parties who
perceive incompatible goals and engage in the kimt@action to reach mutually
satisfactory outcome.
There are 6 sentences illustrate the elemémsgmtiation:
No exchange, no negotiation.
No compromise (concession or yielding), no negotiation.
No expansion the pie, no negotiation.
No win-win, no negotiation.
No strategy, no negotiation.
No preparation, no negotiation.
Negotiation is a team work. Brainstorming is vanpbortant. Negotiation is a
process between giving and taking. Every deal magé a price. Negotiation must
have a good outcome. To be a negotiator, you reebd self-confidence, creative
and with guts.
5 kinds of negotiation:
Trade (or Economic) negotiation
Collective negotiation
Life negotiation
Environmental protection negotiation
International political affairs negotiation
2. Issues and Values of Negotiations between tisé &fal West
When you devise negotiation, you should know whatdgotiable and what is
non-negotiable. And, the cross-culture differerntoeutd be considered.
Negotiable: substantive interests, and rationaless

Non-negotiable: sovereignty, nationalism, and eamati issues.



For the East, non-negotiable issues usually aralpate negotiable issues.

. Necessity of Negotiation: from localization tddrnationalization

Negotiation is the lowest cost for solving confli§trategy must be focus on

economic stance.

. Goals of Negotiation: interest and position

While doing negotiation, interest should be morpamant than position. The

interests can be tangible or intangible.

. Distributive Bargaining vs. Integrative Bargaigi—zero-sum game vs. win-win

Zero-sum game: one side’s gain depends on the’'stbes

. Constitution and the Third-Party InterventioriN&gotiation

There are 3 elements of negotiation constitution:

(1) leader: someone offers press briefing

(2) summarizer: someone really knows the issueggbtiation, and the soul of
the team

(3) observer: someone who is not talk but watdigse responsibility is to write
daily report, comments on the strategies used by fides, then makes
suggestions or recommendation for the next.
Nowadays, press conference could be a new stratagggotiation.
Negotiator could use press to influence the thadyp
The third party could be mediator (who is optingstr arbitrator (who with

legitimacy.

. Negotiation Rhetoric

What needs to be prepared is to persuade, to ddiyaereparation should

include terminology, argument, and closing statemen

. Negotiation Skills—strategies and tactics

Strategy is about direction, or policy.
Everything in negotiation device is adaptive. Eaebotiation is unique and

different.

. The Eight-Stage Negotiation Process

. Preparing

A good result of a negotiation can be seen as wvglseven elements. The better

we handle each element, the better the outcomdwuill



(1)interests, (2)options, (3)alternatives, (4)legicy, (5)communication,
(6)relationship, (7)commitment

. Arguing: don’t insult or attack negotiators

. Signaling

. Proposing: Firm in principle and flexible in dis.

. Packaging

D OB~ WD

. Bargaining: There must be prices for every erglaand conditions for every

concession.

\‘

. Closing: comprehensive; threatening; optionatnpromising; recess

8. Agreeing: binding agreement, non-binding agregme

lll. Practical Skills of Negotiation

1. Patience( i~ ) : When you set the pace, you control the deal. Neign is a
patient process.

. Slow agony( &)

- Apathy (17iHL)

. Empathy/sympathy [ﬁj%lb\/[ﬁj‘l‘ﬁ@\) : Do not feign personal concern.

. Sudden shiftg 2 JREEFE )

. Faking( &£ ) : NOT recommend for government agency.

. Walking (E&5ZH ) ) : There are 3 issues should be considered befkirgytthis
skill—(1) Is it profitable? (2) Could we gain frothe table? (3)Do we have the

~N o o B~ DN

alternatives?
8. Fait accompli( 3~r%i¥r ) : Emphasize on what you cannot change.
9. Salami( %, <1# ) : Cut a little here, a little there, and soon thkami is all gone.
10. Limits  (F[#YFI[EL) :  Allow the other side to go so far but no farther
11. Deadlines (%&ﬁﬁﬁ fiil ) : One must never make a hasty decision under time
constraint.
12. Antagonism (ﬁa’éﬁ\ﬁ? ) : NOT a good tactic.
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6. DUIF | JoRE YR A

PRy AT —
Wag The Dog Government tries to use media to fake the world.
And The Band Played OnHow the public issue be developed.
The Siege To trade off national security and human rights.
Policy Marketing—

1. Government tries to influence people.

2. Who is the target populatich

3. The placement marketing is settled policy.

4. bad exemple¥ %’*’?[ i c RS EY

(&) BYHRD TG
PR TR

7 2 PR PR KA IR g - 2 P
TR TR RLIPE FE SR 2 I R A TP 7 T P PR
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SRR IAT  HERLIRALI[Y - 2 PR » I AL
fl[’ﬁ:ﬁj R A B s p

Stk P
Extensive research Limited research
Exhaustive alternatives Alternatives to the client
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A complete plan A memoranda

To the public Client-oriented
Subject-oriented Problem-oriented

Long time horizon Elected officials
Apolitical approach Political approach
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(") PH EAECEpE = 'FL‘ ( Policy Implementation and Assessmgnt
PG i%lfs%f;"
AL BB > (7 B) o T P12 RSP %
To [ T N SR BRI ﬁfj’“ﬁJ;E‘F%:’\ Pl ’ﬁﬁ;ﬁ%ﬁTiﬁﬁ?JF'Lj )
ﬁ*ﬁﬁjﬁﬂj’?lﬁﬁfﬂﬁ’%ﬁ&ﬂ@ °

Rt [Jrfffﬂ? HE YR qu » HE T IR IR - PN
SR MRS © R Lﬁ*ﬁu—: th (25 IWE?%F’.HI’WW#W
&2 ﬁﬁ"ﬁ’ﬂ FOE s F S e o [ﬂ '*i#mﬁf%' EFERT i’??ﬁ‘zliﬂ@w
A AN PPRRIT L R RS o RS YA - | I‘FHE‘IJI: JiWr
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1. Policy Formation and Implementation
® A good policy needs a better implementation
® But how about a bad policy?

® Good policy requires feasibility and cost-effectiess in implementation

21



® Good policy does not stay good on its merits, imm@etation is important
® Implementation has to be part of the policy formatboth substantively
and procedurally
2. Public Values Created by Good Policies and Bettgriémentation
® People centric service delivery
® Accountability
® Distributive Justice
® Cost-effectiveness
® Competitiveness
3. Procedural Values in Policy Formation and Impleragoh
® Transparency
® Participation
® Deliberation
® Partnership
4. Legitimacy and the Executive Regulatory Authorities
® Transmission-belt
® Expertise
® Participation
® Dignity
5. Policy Appraisal
S 0 ol ORL S AP O L i T
fu st H FHJEE SHRESLES LT lp‘[ feIe| ™91l 6 FiFRAR -
(1) ¥k (Efficiency) ?‘F’,E;%HT%? RN
(2) ¥~ (Effectiveness : A[I5 0k HF“L“” EHP SR o
(3)  #oil% (Adequacy = PRl hf-Rifilid
(4) A% (Equity) - 355y 4 =] %ﬁf/[‘fﬁﬁﬂﬁl °
(5) [+ (Responsiveness : f‘[rf [ﬂ“‘% ~E}'§=‘J\ e
(FRLYE -
(6) it (Appropriateness : >yl AL (] i f T -
(1) W2 3RSl oy L
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El A R N o D e R I T L R & SRS 7]

FLBE o PR IR LY S P e WA S E IEgﬁéﬁ?qJ/i,Eq ,

Eljf[ .

1. Robert McNamara & ﬁﬁﬁ%?ﬁiﬁ,ﬁ%&fm r%”fgj\ G GEE ﬁ”’w ﬁﬁ’j ) o
ﬂﬂif”“‘ﬂ#rlgju Y T EEE) -

2.  Adam Smith An Inquiry into the Nature and Causes of the WealtNationg A
Authentic Adam Smith

3. Malcolm Gladwell: The Tipping Point How Little Things Can Make a ig
Difference

4. Steven Kelman Unleashing Change-A Study of Organizational Reneinal
Government

5. Thomas B. Gold ﬁ,ﬁ%&# ) @ State and Society in the Taiwan Miracle

6. Thomas L. Freidman The World Is Flat-A Brief History of the Twenty-&t

Century
7 PRI O S RSO I A R

Take notes efficiently with your notes

Actively participate in class activities

Ask questions whenever necessary to adjust your @EJ;FF.Zﬁ L)
Make international friends in JFK/Harvard

Visit professors beyond JFK and learn extensively

Pay courtesy visit to President Drew G. Faust

Prepare professional business cards

Visiting Washington D. C. as part of the study hour

© 0o N o g kN PR

Stay in touch with JFK faculty
10.Remain health

ED PR T RS e b?ﬂ#f*&[ﬁ&' Vg ] T P A e T
& 205" PIPVBIER S T SR ] PO S S - At
RE RN N plﬁf‘zﬁfﬁ[ﬁﬁ«'ﬁ%ﬁﬁﬁf’_ T BIEE ASE T Fo il
T i
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DA Bh e RGN F AR > UL (B IR L2
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@Mﬁﬁdﬁmﬁﬁ’%i PSR (VR 2 R - 2 et R
ORIV - SRR R R

W%*@@ﬂ¢%@ﬁ%ﬁﬁﬁaﬂﬁW%HQEW%H%@%%’ﬁ@
PSR ST HITSRE DI  RETF R T
AR S DI T il ~w*%% PR 5 ALY A
FEISE] o SRR 9'\5«@3@1”%-[@;@%[ [ e =1 7=
B SRR L R (1) W ORI TR (2)

ﬂﬁﬁ’;ﬂ%ﬁ pﬂwarJ;@>ﬂfﬁw%ﬁj:momwimm
%5 (5) LR F[% D(6) AL BEY  (7) PRI B P R
(8) SLWIFROHIF] ~ = P+ 575 5 (9) THFHGGHILAGRAS ¢ (10) T
S HERF IS - ¢ %J%Eg%gﬂ/[ﬂ :

1. Introduction
(1) Background of Risk Management

Risk is inherent in everything we do, whether itriokng a bicycle, managing
a project, dealing with clients, determining workopities, purchasing equipment,

taking decisions about the future or deciding ndbke any action.

(2) Benefits of Risk Management

Fewer surprises, Exploitation of opportunities, toyged planning,
performance and effectiveness, Economy and effigielmproved stakeholders
relationships, Improved information for decisionkimg, Enhanced reputation,
Director protection, Accountability, assurance goslernance comes from

transparency , Personal wellbeing.

2. Risk and Risk Management
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(1) A management system is the framework of process#pi@cedures used to

ensure that an organization can fulfill all taskguired to achieve its objectives.

For instance, an environmental management systalylesnorganizations to

improve their environmental performance throughiacess of continuous
improvement.

(2) An oversimplification of management system is “Rl@o, Check, Act.” A more

complete system would include accountability (asigmsnent of personal

responsibility) and a schedule for activities tocbenpleted, as well as auditing

tools to implement corrective actions in additiorstheduled activities, creating

an upward spiral of continuous improvemen

(3) The Definition of RisRisk combines thérequency andseverity of a specified
occurrence

Risk =

Frequency X Severity/ Event

3. The Definition of Risk Assessment

Risk assessment offers methods to answer the fiolipguestions:

4. Recent Developments in Risk Management

What can go wrong?

What are the causes?

What are the consequences?
How likely isit?

The Integrated Risk Management Framework Identifyasues, setting context

(1)
(2)
)
(4)
(5)

Assessing key risk areas
Measuring likelihood and impact
Ranking risks

Setting desired results

Developing options

25
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(6) Selecting a strategy

(7) Implementing the strategy

(8) Monitoring, evaluating and adjusting
Conclusion

Risk management is a key process within both theafer and public sector. It is
gaining momentum and wide acceptance around thielw®ound and effective
implementation of risk management is part of besiress practice at a corporate
and strategic level as well as a means of improgpeyational activities. To
Taiwan’s governments and business entities, riskagament will bring about a

paradigm change, a much needed change to enhanzanfacompetitiveness.

(1 - ) = 3R{~==% 21 {~(Perspectives of a brave New World)
PERRFSRE R ’J‘?E[fﬁlﬂ

REEH S TSI B J’?Elﬂu%wﬂwi?k’fﬂﬁlupﬁ

AR R IR 2o REE LR @S«'ﬁ?ﬁﬁéﬂ’ﬁff?ﬁﬁ BT Ve bL
LIt HArG VB Y e F[fﬁ’ﬁ’g”’ SRS el ce
H **ﬁé%ﬁi%%?f » TORE YRR F%Jwﬁi%tﬁﬁﬂ S HIPHY R P g e
AT TR 5 oy wﬁ%@ﬂo PIRHE I % E.m
= FEREsh ]}Iﬁﬁ#@w’fﬁlﬁﬁgﬁﬁim‘%’bﬁwﬁ“% FrprEnt g RSt - I
F RIS SR

1.

FJ' ] = S5 (Globe economic trend) Rich become richer, poor country
become poorer.
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Education and Training

Too liittle international portion in Taiwan Finamattimes, wallstreet journal
Middle class is necessary in Taiwan.
APEC reach concensus among countries,the guidslvery useful.But Taiwan

never take back the concensus to our government.

Soft power

1 - Lesons and experience of the first economic miracle
Know how—Taiwan business has his special ability to accahpheir

mission——t is one kind of soft power.

e.g. Taiwan’s agriculture, but Taiwan still havenolw how which have’t been
made the best use.

e.gB {5 % —another way to participate in international orgatizms for
Taiwan

2 ~ Entrepreneurial spiriﬁﬁi’*ﬁﬁ

Do survey

Training program

Taiwan’s business men have this kind of spirit.

3 ~ extensive globle business network

Taiwan’s government should encourage and help bssimen to spread all over

the world.

Give up takehome value.

4 ~ uptapped recourse in financial and capital market

Our policy is not globalization.

e.g. Why foreign investor want to invest our BarK®@r our customer all over
the world.

We should not only get foreign investor money ,asbtheir stock.But central

bank of Taiwan didn’t encourage and intend notgprave.
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incentive
chance and challenges
1- Taiwan still have much money,manage the globe money
2~ Enviroment Issues
3- how to boost domestic demand
price is rising, but salary is not.
4 - culture identity and social values issues
How to develpoe civilied democracy?
e.g¥d ["Al[FE # —The value of culture innovation could be shared by
the market, otherwise they can’t survive.
Make them popular and touch people of the world.
We should have international vision and shoulditkton the beach.
Treasure our culture
Dangerous water

Wars and conflicts are related everywhere of thddvo

(=) e
JEHSAT R
FOHE | B { SIS B R R PR T
I Tt T BLA T SRR LR PP g
FHAE
. e FF‘ T EERJ/?EFHHFJi
- @vpd Fjgr\v%ﬂ (DHFE] (2)723]
W R
FERAE R (U1 New York Time- Wall street )
EJ’J'iﬁﬁfﬁfJ‘ﬁi ) fE[FL i - % N r;;&l R IEDJ?’; fii?m L4 5| T Better
communication , Better thouthU/iifl% o
o T SR L I%F?:m% SRS * PR gk%b#m [T
ST RV SR SR P - s %wmm%
LE(HD)H
Z-l?—[gf‘ﬁ'\(ﬁll?ﬁiﬁliﬂ ) fﬁ‘ Bl RS
3 APV - R)

[@ 2 I~ S T NS B
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2. SITEBREOR
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5. 1%@['[?{)-{% RMEE > 4 el
A. J?“iﬁﬁ%r‘ (Impromptu Mode

B. ?Ejﬁf%’?fj?“ ( Extemporaneous Mode

C. %ﬂ‘ﬁ?@ ( Manuscript Mode

D. =g ([ﬁj%m) =t (Memorized, Internalized Mode
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(1) How do define a “good leader”? What kind of chageastics a good leader should
have?

(2) What is “elite™? How do you define it?

(3) Please give us three of your habits, which youktlaire the most important criteria
to make your management efficient and effective, their implications to your
life.

(4) After reading your biography book (Part 1), | tdyadgree with you that reading is
one of the most important habits that should bévaied since in childhood. | am
wondering how do you maintain your reading habit?

(5) Do you agree that “thinking” can be trained and Aow

(6) What are your impression and expectation to cesvants in Taiwan?

(7) Facing the strong economic growth of China, whatyaur recommendations on
the current cross-straits, economic and trade ipsff‘cHow would you
recommend Taiwan’s positioning in the internatioe@nomic and trade arena?

(8) Can you make some comments on the young generatitawan according to
your observation, what are their strengths and wesdges as compared to those in
the neighboring Chinese-speaking countries, su&iragpore, Hong Kong and
China?

(9) Except for money, what do you recommend our gereraiow should focus on?

(10) Are you happy with your life?

‘F“'li"éjl%%ilﬂfﬁﬁ*}%— [H"Good Leader”™ J=zi 1= d "SIt S~
o PRI o H i‘%,&?‘g(l)Distributed:ﬁlﬁij}ﬁ%‘?&fﬁ N Fﬁf[ﬁlﬁﬁ@gf{ﬁl ;
f£-manager, director, vice-president, pre&déht(:EO?[i’Eﬁ”—Eﬁ?{ R '%F“f
IR IRRY leadersit: T [ﬂ puE e+ (2)Personal —=)— rj’fjﬁl?{fﬂ (i * Jﬁﬁf\—ﬁ
Furfqﬁ EAIEar kﬂﬁl[ﬁ s 2 @grﬁﬁ%ﬁp-}mﬁﬁﬁ:#@i‘[‘ﬁfé.ﬁzlﬁ ; (3)Process
to create change: Hl [ ~ W2 F) ) Z[ HY G E[A [~ ) dik - [l 7; (4) Leader
develops over time—to reflect, to feed back, tachea il I'f 5 E [
F' I ﬁ” 9 3 7 %—,—F[j;l\% ??F' R A lHj F{J;;Ep?pj H ;(5)Leadership
framework—Creative, Innovative, Sensemaking—haseseense =" 3=¢1 g~ %
S)%f good leadefiu e L > HEEA P T Féﬁﬁvﬂj [F[JEH%T} SRR ﬁpﬁ[ﬁ;@%
WIS ] (0 BT LR SRS R R [y 4
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RS A HappinesshL e o (R X BRI i TR
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(1) FR A M

(2) o

(@HW*Q’—#E 2R RS (e SN E
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(@) PR - P AR

(5) Sy —H

(6) S ¥ —F W E BRI 0 5 RS A

(7) BRI FT 0 7 AR T U R

(8) FHI W

(9) =1

(H =) A ETEE' ( Managing Change — Experiences
FEEEE T John Wyliegs 4
Robert John Wylig fif#(~ ING —Ll“f bR R B E
I (7 (s = (OSSR T RL RS N SR U%I%#F@L'rﬁj [Fre
HOTH S ﬁjg f rﬁ%iﬁ;ﬁé?fdfllfllél*??fj [Fil=F [FEJriE[ﬁJfE?F LSl
il rﬁ@a'fﬁ% g RS -
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HES ey ﬁ,'rﬂ Jé ) 155 B DA E]- Proactive, = T RLEE]- Reactive, >
F’?E'%ﬂfﬁ; I A, @Lﬂf TE ﬁf;ﬂ[i Sk % I = dsg- making of changes in
a planned and managed or systematic fashien’| FLg/E] fl[|4%: r"”'“& " P
FEBULS A » ARV BEARES LT) H BE  (F LV I
B Fﬁpg AR~ T RV SR S ,,mm,bu[g,{@l 5 i)

A ﬁ‘-ﬁ L[~ s - the response to changes over which the orgaoizati
exercises little or no control (e.g. legislatioacigl and political upheaval, the actions

of competitors, shifting economic tides and curseand so on),

Mr. Wylie AEAEEHRES I - 25 b @ p' pje F AlIESA IS 2
*ﬁclsr ighril 2 - (We need to control change or change will conteo)if it %ﬁﬁi
W@V@ﬂﬁﬁI@tﬁiﬁﬁﬁﬁiﬁWQ%ﬁm’W%H¥“U&@J%
RN 2E: QUSRS TR & @‘jwiifﬁ [FPFarsit > 2[5 e | g ?
S HFFEE ] %?Ugfﬁ g 2 4.?FJ5:ﬁJ (3] Jiﬁﬂ‘ﬁi IR S S 7 N
Ui ‘JDE‘FJ‘?JE' IS S ﬁ AR=E Lfﬁ?ﬂ‘?ﬁf C‘Sﬁ*ﬁ]ﬁ' ’ FIEIJIJ—TE KA ?jiliﬂ ’
B R iﬁf}{ﬁ’ﬁ?&iﬁ H e A

Mr. Wylie fA5 TR = R TR le%UTF?LEISF@ Uit~ AR “[JEFF 10 =
8% 4 '?}Wf‘\ R R EAR N (i b ‘I‘E’SW@%P@U‘ 8 IFE’?W A B
Ao R ER T ﬁJPJ%T— @“Wb—l’?”ﬁ@; Nl ﬂ * E 3% ING & [ElF1 18987 I'] s »
BV I N B ISRERE (GM) -

Mr. Wylie EI RV AV Macquarie™=5 > = 21 E RS RTH e EsS a R
i R SRRPORE T (1 L Y S TR City Mutual L
Insurance Society Ltd., Wheeler Grace & Pierucdi Lte Fort Life Ltd., Mercantile
Mutual Australia= =@ ~ eri&k “FT*IEJbiI [f' HE “HJ o 519925 it ING & B -
RIS ING & BN 5[5V f1E - CEO of Nationale-Nederlanden Life

Insurance Society, Poland; Managing Director of INGstralia, and Regional

General Manager of ING Asia Pacifit -
Mr. Wylie AEGEZEFR A R~ ! TR s, VT E%CEP%?FM[

1. TR R R ’?‘}F.T'Lﬁ—i}ﬁfj’%@ﬁjh ﬁ[ﬁj} > (Change should be a normal
part of business.)

2. "FHE R S 35 F LIEI[E’IE}?WFQE%ET'LFIE’FJ&%?“ > (Planning has
evolved from informal to formal over 35 year.)
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AT FERF VIR IJFJ Fb{fr? (Where will the industry be in three years?)

4. A AT J[iﬁ’i’t"fr gy =% - (Change should be constant and
incremental.)

5. A = AN TIREY > SR Re 2 o) A py(disruptive) i, fudsie o (The
alternative is big, disruptlve and painful change)

6. = FH TR E v G'Iﬁ?i%@%%ﬁlfﬁj UG F 1) ~ = (SRR Rl
BRI [ STl BRE -

7. WRAE AL T l‘ﬁfﬁiiﬁ’ VBT IR

8. F.T_:Ju;bupﬁ Fh (FyAEzE [iﬁ’g (iN]5 47 PF' > SRR jﬂzﬁj,ﬁrfr

9. R I B IR » KL & YT OB -

104+ §F;|‘f EaNER I/ﬂ:;jiﬂ_ UE‘*@L{'B@‘ (a strong project management team [/
’Fi"ng’ﬂét\;},plﬂ;iqf[ VT F R BT EEHETEAS (properly planed, budgeted
and implemented -

LS ] B i LS g 7 AT -

fris ( Never take on business you do not really wantljashuse that is
what the market is doing.

12.@;735;:&{ IH AR F\[ H[HkpLAgd’ B = - (We can control change or change
will control us!)

13 RE R T A AN > FRLE %ﬁﬂfﬁfgﬂflf@'%ﬁu@ o

L4V i@ ALY (goals ) (75T i (objectives) & o AT i
SEWD f[ﬁ% pjFE - - (Transformational change requires clear goals and
objectives backed by constant and clear commupoitsii

155}%&’?‘@5@%@7 Fﬁ%%"[@ EI\?"/&“F%(F&“”"E&) T T@m (Project management
is key and most organizations are not strong)in it.

1637 f 7 [P KR e S VI R 0 2 2 e ) -

17 5 AR R © FE S (O £ [
(B YUF=p SRE T © El Al "é‘“’fﬁ‘jﬁk (There will always be some who do not fit;
help them to leave best for both.)
=5+ Mr. Wylie #HRLE S PT 2 HUR o R L S R

/L
Lo ZE" S BRI  BIRTS T M SR 4 S i
i sya L {F 7 (What are the big trends and influences? E.g. djldtéon,

communication, politics, consumer protection, eowiment etc.)
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a & 0D

PERTHERL T R 2 (Where do we want to be?

ﬂ[‘fﬁﬁ@ﬁﬁ"ﬁ]ﬂ = F 148 2 (How can we get there?

Réﬁ?fﬁf i [FIJ’?I"T%T;V A RO S @ BV 2 (What are the risksp
IRy s | g [ EE B VAP @ 2 (How do we get there
and manage the risk?

[fif&& (Mr. Wylie {1 I/ check list)
A& VY < (Moving into a New Business or Role

YV V.V V V V V VYV V

Assess the situation (quick assessment and consnuadate)
Where are the opportunities?

What's working?

What needs changing?

What are the risks?

How the risks are properly mitigated?

What are the priorities?

Who needs to know what?

Communicate clearly and simply and often.

oRRGE DR IR Y ETRIBUERL (T E? (What are your big issues?

YV V.V V V VYV V V V V V

What would like to change if you could?

What is stopping you?

How do you get people to obey the law?

Are regulatory principles or detail important?

Can you attract enough great talent?

Is decision making easy?

What happens if you make a mistake?

How can you change the culture?

Are objectives aligned throughout your “business”?
Are incentives aligned with objectives?

Where are you now? Where will the world be in 3rg@aNhere do you want to

be in 3 years? What do you have to do to get there?
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(H = )Steve Kelmarﬂéf‘,?%%‘?ﬁ HEHR [ 554
ﬁﬁ,ﬁﬁﬁ,'m i%(Top management strategy) [l (7 lpﬁ A e 22
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R HHPAEHF Y Ry 3 2 IVHOE [ S A AR s IR Jﬁt‘ 1)
E?F]t,u AURERE » = J:L}é]fﬂ» )R~ RS s BT R 8 (3)(&1 it
E. | R RHE R L (H ERSER R Y (S)RHF T

Kelman 2fplvd 52 pse ESEL S p U [FIERBRTY flife = - % i)
T et 2~ AR kEJFJEI  EIT RIS RS R - *ir[’*ﬁfrl oy
SR o 0 R LD FORES £ (strategic triangley s H s

B i
(Goals)
hIRTR B | | ESE T
(External environment) (Operating capacity)

RS EIE AR S R U R I TR
st ¢$N%VE«WE TR U« [T VR e T
i R R N N e
ﬂﬁ@&’“ﬁﬁﬁ\%Fﬁ[ﬁﬁﬁ T [ O T TR
St Fti?ﬂ}Vﬂ&WJWﬁ’ﬂwW@WﬂﬁWW%ﬂp

= — (R H A TR

=

) 2 eyl Ry 8L (Orientation to Public Value)

R O MR SRR SRS ST KR BP0 (Alignment — goal
with capacity);

P DD RS E B (Focus — key features of strategy)”

PR R 22 I(Help with particular situation)

N

> W

TP I Kelman 2 ‘ﬁ@}iﬁq’? %2 b (facilitator)=| <1 » 55 jfj3&L |25
E'UNPT:ZH%’% ?ﬁ“ﬂ}lﬁ&ﬁk i~ 71[}'%“3‘D B HI S PR 4 lﬂli’ﬂxm
# Dr. Venkataswam JEEE (TR By gt [ TR 0 LR I
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ABVE T 5 [ BIEFIR CARE $ 03 (IEIL I > HOyHHRIBHN
RS S 191 AAOHREIRNIR « AR 537 » 00 P15 e 1.0 8
Bl A S e S 1 O ]

1. Belmont Library

Belmont Library(i7455 Belmont’| ‘%ﬁ%}' R RIS I T S gﬁ ﬁ’[i,fd
AUsERepIsh > Ipfp 5@73,34@ N4 FJ:%;H%EJW:% » Dr. Steve Kelmar¥; H[t;t
ﬁfm ?E}%t’ﬁ:«]‘ Who is a public manager? and What is public managéPn

TG B I S B T AR R SRS RO
[ e e R R e i IR S e EIR eI s L i
A RS R R IR - (LIRS S b 2 T | SR
T e ’*%ET*%#EF?#W%EUEG [ < BT BRI R kL T (At
SR S S B (LS B I B [ o
R R L e S FfrJ qgﬂ LEERE 'Et[« PRI SR Y R

® DI NI ML T R PR ] ST VR 2R

S -

STEIHE I B R R[UF R AL [P R et pogen)
PR R Eﬁ@éﬁf\% pd B RS o

AL RS SIEET At TR > JMEYER) © R I 2 o b
Imﬁﬁﬁ%ﬁﬁ

A RIS pI i 9p) q‘iﬁ'j' BRI q‘iﬁ' | BE BRI I P
lﬁ[j'ﬁ’gﬂ JﬁJJ o hhrlﬁ[;{.lﬁgr‘%{r‘f‘ 'i‘“‘l_‘n.r Iﬁ\ E{Tb Iﬁmj[qﬂﬂ”[ l: 1 15‘[£_F‘%ﬁ7[ﬂlr‘§
a Nﬁﬁ?ﬁ%*ﬂ%[j ES LF;IW%#H”E’E:?E“%? [ige

Dr. Steve Kelman Iéﬁ%‘]‘ﬁ’ﬁ%?“ :

(1) T ZFER % librarian has an opinion/ ided include taking your
solution and opinion to the coungil~ librarian takes facts/ options to town
council Elfﬁ SR R E -

(2) FHE1 2 e ¥ first try to solve the problem internally first present an
opinion/ idea, but don’t decide yoursglf[ﬁj?,:%ngj’»éﬁ?wﬁiak o

(3) AZ R *ﬁﬁ:«]‘ﬁrﬁ » J[3EL A2 Public manager = public official with

responsibility for delivering some product/ servipelicy/ obligation, who is
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neither elected to office nor appointed to offigean elected official.

(4) FE ]S BT Career civil servarﬁ@@ﬁ%#ﬁ@ The concept 16 years ago in
US, the duty of a civil servant is subserviencet iaw, the duty belongs to
politics administration. The librarian is an expand knows the situation well. If |
was a councilor, | also want to hear the experpigions. {[I55#4" >* 4 E?i' i

- TN

ﬁ Democracy first, civil servant later.

2. Swedish Student Aid

FREPS TR | IR RS, 2 B Billy
OlSSOﬂZ/DI'FiE_"E'J@ﬁﬁJ I A (F??F'} : fi”rﬁ' ) B [‘Jﬁﬁ QEBEDE
EAE Mg Al s ?é ﬁ#f%ﬁ ZhE PR RSEEE (S -
Steve Kelmand L) TR ?eﬁi‘f (MIEFaE s e GRS P R
(1) 9pifp o7 Billy Olsson . = EﬁﬁE HES} CSNpJﬂ’F‘E‘H %
A. Olssong s ﬁl TR AR AR L SO - )Y
M- W%;EI o
B. OIssoniMu“%ﬂ VEHRLIELEE EYT Il 10 QI R > A A
(A o )T Rl Eﬁﬁ‘“ﬁ'ﬁﬁé?ﬁﬁ"?}i Fogi
I wbﬁﬁ A o %'@’ﬁﬂﬁ%ﬁ@ﬁj&%%
7,‘1+FILJEJ§HJJ;§< m’ﬁﬁ'@ﬁf }ffyﬁlfjjrﬁ
D, FIfF CSNIPF] PR % s » i At AL » e o S

(2) — {2 e o e = PR POy o R A e 2
A. R 5 [ R L] ﬁgﬁkﬂ’ﬁ“?ﬁiﬂmﬁ EFEE
B. Aoy ﬁ'ﬂ?ﬁ%ﬂﬁf‘* AL ETER A i“’fi%‘.ﬁ%lﬁﬁ?ﬁf%ﬁﬁﬁo
(3) A 'l 1980F » P i Jy@ﬁ%ﬁpuﬁ SH| o Stevel RIS B
A }HU[E;%I | Olssonﬁhx B ﬁfl&5+ﬁglﬁ% R Sl T” o
A. ’Z'a:Tﬁ E,l%l
(A) CSN 457 *Tkﬁgﬁﬁ‘ﬂ(wﬁlﬁ Fs 50 [ sy e ?’T%’E)w
54 VRS *“JD‘%‘&Q*E}'J/#E °
(B) 7 1978 [y ik - CSN=IH I fF(IuZNEP & SV =7 (S T-AH R
¥ o
(©) Eﬁﬁﬁ?ﬂ %o S H'ﬁ%g‘\'fﬁl ELIET I
Ak B> CSNEEH [ %8 R 2 rsd 48 -
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B. #=RIRUN:
(A) CSN=UESKFTRAIEI Fl‘ﬁ?fﬁ“*ﬁ@??ﬂ%r&% N 2B b
R o [ (S AT -
(B) RFSTHOHL
(4) Olssentz fRITIR syl [pf {1 Lpda@if] 2 SR i o (et o= g

B9

A. /gt?'%sc** (e = FUIF [JEEFJ(Vlsmn)

B. [lififl(moralefi g Ff -

C. Elg/\ CSN $H% 7 F”ﬂmﬁf[’i’% O|SSOI’1‘FA|le ity ’hF”F': gi?v’%ﬁiﬁﬁ‘

ESE

“‘*E FUIT?IEI%" :
(1) EJ’TQJIF"‘LE[U S “;E’[ [/1Flj'r§t‘:<fﬁ o
(2) FJE Eﬂf[”,p‘d : rj?ﬁiﬁ[s,r(Allgnment/Flt)’ FJSERY I o
(3) REFFARE » TRl
(4) SR
3.Aravind

YR+ (3.1 Top Management Strategy :The Aravind Eye Hagdladurai,

India: In Service for sight)

1976 = H|'% ijﬁ[ﬁpl Dr. Govindappa Venkataswan@ﬂr,%‘f Aravind Eye
Hospital - iﬁ*ﬁ?[‘?ﬁ?fwm‘l ﬁ%’ﬁ"gf'ﬁffﬁ%ﬁﬁ A EQEF;FW%’* » IR F’ﬁ??ﬁ
FHRAY Y IE - EERE ] J'J‘ALF—L l’?@l@aﬂ SRS 0] Eye Camp= it
il (R 20 e - Nﬁwda?%%u[@@—%w&gﬁﬁ%,ééﬁ
F’[fﬁﬁﬁéﬁwﬁ MR o T RE R 4 S w0 et = Dr. Govindappa
Venkataswamyp I L1} % i 2 RS URpE R RCE 2R = P

2~ Kelman 49 [

A~ SEE P G P e R 5 | VALY TR

B - Kelman #4737 fi FIEE2Bpo st ah pl o %Effj’iﬁ_fE'JPﬂMfm RIS 1
F”Bﬂfﬁ g o R

C ~ ARG E OSSR o Bl S RLERY F URAYEE 13 - There is a small list of

goals in an organization. Strategy is a plan toeaehthe goals.
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D~ PR W R E I Fip) - B4 0 (DR ot RO Jﬁ[‘eﬁ‘/?‘y@%

— e

*jF‘i external environment/ authorizing environmenti(a}"| Fﬁ[ﬁﬁiﬁlﬁm

internal environment/ operating capacities

» PR R ER ’E%FSZ?% " ][R

1) 5’;‘{%2 HAZE T H |’f’? [fi emphasis on public value

2) %ﬁgﬁﬁl%ﬁﬁﬁﬁﬂm J1El alignment/fit

3) &liF ’J“JJ AT AR focus

4) STEF PR JLFlL Rl AR help with specific problems

SRNOIE & I ahgnment/fit”l‘JB”focus”iﬁﬁx (R I"?ﬁ:ﬂ‘ﬁ%u ° T HFEf

Aravind Eye HospitafiU 5 | 15 ~ 35 | HEAmE R AU » 1) w f HEsi e fo
-t ﬁf BEASTT T JF?]‘ i - (Strategic question/ issue and Goals internal

environment/ operating capacities will be discu¥sed

R (S {VFJ[ Aravind Eye Hospital)

1)

2)

‘ él‘ﬁ?ﬁﬁfﬁlﬁ Discussion
~ Aravind Eye Hospitalf~/ | l)@i_rf ¢ ? What's the goals Zf l—[ﬂ B

Fle lpuplag ﬁLEiEIJ?F[
£ ] S R Eﬂgﬁ%@ﬁ@%’%—-to help poor Indians to solve the problems
of their eyes.

AR %E{UE%E?@%@B}E--MO@ hospitals needed

3) JKf Aravind Eye Hospitaf& § ypsi=t ?J;%H’I A [%rl #--To spread the model

4)

1)

2)

3)

to other area and country
Dr. Govindappa Venkataswarg'15f * f«lﬁ@qgﬁ‘%}i@%ﬁﬁ]{lﬁ fﬁ % (i?jg—

*Elﬁ’é‘fjx[’ﬁ (pYErE&)He is serving God by serving humanity.

~ Dr. Govindappa Venkataswam}w'?ﬁg?ﬁ?}“’}ﬁ\ S PIpVZEREEE A 2 How

did he get the resources: (strategic way) i _F[f|= SRR L e TS fLER > &y
fir

f£-Dr. Govindappa Venkataswanfy 5 x5 f 1] F"[ T BRI AY T (B --Begin
with his family,

(CETEEIH Y& T EH BB —;\[ES“'H[%:IT—H” --Mortgage his house to build
his hospital; got money from US

SRR S IV IR | o TR S SR AR RV ATERT
[ﬁjﬁ@%@’ﬁﬁ%‘%ﬂkﬂ‘ - --Get money from rich people and use these monégiio
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poor people.
4) SfEEL R T E (VT b AER] R [ --Sustainable way to raise money

to run this mechanism.

C -~ s Tfﬁﬁt Aravind Eye Hospitaf Jfﬁ]‘EF <El Operating capacity?

1)mghﬁW¢’ﬁﬂﬁﬁﬂﬂhﬁﬁﬁﬁ@@¢myﬁﬂﬁm%%k#
--Make cost down

2) RUERY BLPUE o W e AU B S o -Separate the
assembly efficiently

3) ;@iﬁﬁl 2Rk - --Build more hospitals

D~ 1 ey SRR D el s e

(Strategies—alignment—focus on specific problents set a “to do list” to achieve

the goal) i?r fui@%@w R S (P ) e

B3k f[ B~ R F - b?&fﬂﬁfb [“1(Internal environment/ alignment/fit) iU E

éJ :

1) Dr. Govindappa Venkataswany/ Fi[= 11 % (RS 4 - 1 ER A5
HYf 148 - --How did Dr. V keep the cost down

2)fRIVp= E‘,[fqﬂm/_ ;é AT Rl S g gﬂgﬁﬁﬁﬁ%jﬁi@ ) (;pﬁfw I
s+ DS R BRI E S REK TR I R
ok R R P R R R R gy o 7
;cztﬁtﬂ’?‘}iﬁ@ﬁ 9 o

) =5 {fi [Wﬁg\* aelisliail] El?ﬁ*ﬁjf/\ﬁ/,#—ﬂ URERRZEIE > YRR Jp;ﬁiﬁ”%ﬁ‘f
Practice make prefect. You can learn more by spzag@ your work. we don’t
need experts in every group, So we can spread daatsome of the assembly line,

even more efficient way, we can distribute the docs

4~ ﬁﬂ‘ﬁﬁ Discussion
A~ BB A SRR TR S5 okl PR - (g (R A
o f«CJ J& =0 RS | & - Why in Sweden case, spread is needed, but in
this case not.
1) 7‘@ R R e 05 EE o PR A I A I S FLRLT IR -
IR R R AR e RS R F1AE - This case high end skill

doctor is needed, but in the Sweden case, we don't.
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2)&%ﬂiﬂw,ﬁWW%iﬁ%WWﬁ%ﬁﬁTﬁﬁﬁﬁ%’m¢iﬁﬁﬁ
IR TELRL SIS > el SR 2 e e & TR 2 e we can
not predict the waiting time in Sweden case, buhis case we can almost predict
the waiting time in each step in the whole process.

B - Dr. Govindappa Venkataswarﬁ& ?Eﬁ @Hﬁﬁ Uy IR E ST E«Jg’m@vﬁtﬁg%‘f
I55? Should doc. V raise the salary of his doctorgite their service?

£ O [l Sy = S HHIE| o AR

1+ R%—

1) SR FIG 4 SRR T B o TR BRI -
they don’t need because they alredy got very hidgrg

2) E%ﬁ[ﬂ‘%ﬁ??ﬂiﬁi‘f PR AR P REAY © 22 URRLT e EEE it & Sy

#E RS IE? what is the goal of the hospital? Think about it.
2~ BRY—
= EITUJ_%‘EIET G U S 6 S S g i C aTE

3.CARE (Managing Change or Running to Catch Up? EARSA and its Mission In
Thailand)

CARERY T #+ 19455 » L = £14} The Cooperative for American Remittances to
Europe hL &L B sy > I i BT [EF g SR O £ 8 The Cooperative
for Assistance and Relief Everywhei@ARE #:f17. i ‘7= CARE Packagé”10 in one”
policy ) ?ﬁv TR R IR Y o T 2 SR AP F (Y CARE Package
& F 3o 7 - CARE Package By Ui H TiIEE )¢ - Vi
CARE Packagéj F,U;[;P‘E ﬁfﬁ’a ) T%J“EJ* £ HJ’H = ?[%F, o T = "ﬂf’lﬁ’%“‘g[@
D CARE B H [R5 E [ ~ £17 PR - CARE Packaget (i
FLS B~ B ﬁIH CAREI_ %giﬁu ~ o CARE [lun5 =i » @éﬂi S v
Pl EIB g 3R W - CARE 1@% ; fL”The Mother of All NGOs™ 5 g[ R
@“?ﬂiﬁﬁﬁ(ﬁw‘ﬁﬁﬂ w;* RNy N IR S AR
P~ s —;;[E!SZI) » B[S~ e AERRYVEL 3 W "lead-country” CARES
CARE 4% 7 PV ~ ZRN ~ g ﬁfjé‘fﬁ?}'ﬁ?ﬁi’%'\'"ﬁj 61 {2 H Hl%’\[aszifﬁé;l
36 [ - IERY CAREfSIZY &) fifER ’[U{TEJEJ » (Country Director, CD :lefgf}*’glf[‘
Bo - o PR SRS S BRI < BED B S

VIR S kL CARE [UBIERIRES o T SER ] i [REETESEL
= WA e & [HEEREREIRE | F U ARV lead-country” CARERYY $5 - [EI 24
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AT TR - S IR ATHIE [ PSR (ERLTBIER (international
AN £ y;‘ﬁ:tP MZF: s (local) 7544 -

Kelman 421 | it = @S CARE i flI0  E I £ 9 o
&1 e

Goals

External Environment /\ Internal Environment

CARE iV original goalfLiy fi XS LYY 0 Bl 7+ External Environment
%pl » F|H |y care packagéf%\[as«w%}'#i‘ TVARERY ($1 for 1 care package » [F=
IEE [ I EE f,%wf}' P ifRLp’ IF[ FRUE & EYE o [t Internal Environment
o PDRLE ﬁx_%"’i'g}flfiﬁ‘f}f& |3

%Rﬁﬁjﬁ%ﬁ@ CARE Thailand> fLEn" 8 il — o:r*f[a;zlgag:arrrlﬁwfm
1979 & > = BIRLEL v * PR — PO N R B
I 19935 - gk i~ FHEN WL S BT SRR IR g
PRPIET 1 IS o SR AP 7T R © 1990 F RS R S
{Zm{é_ﬁ(@d OEWéf[as«"(;ﬁf» BB E ] TR SR ) o ﬂ“ﬁCAREpJF[’
i JFRES o [FTRLS [E!S“'Pjﬁf FEEGE f/%ﬁf,lﬂdf} J 1)5%ii§iF|u%| > 2)FE
4,? 13)AIDS iy i (fhFH4 e 205 > S BIE sy & - [ 1 1096K 54 AIDS ) -
ﬁﬂfﬂ | CARE Thailand FE@(FEJEEF:WH@MF]TT} Fwe 1980 (L4 HA== 1990

i ORI P CARE ThailandfL @;g@?ﬁ}ff[ﬁwﬁw%ﬁﬁ » J13E CARE fiill]
ol GRS R R FUL /4 CARE #ﬁpgum SR o £ "I?Jtu
CAREW@:}EI Indigenization E'[i)” ty CAREFI MR by = &g =2 2 NGOs
FrINg (% Fﬁ%lf:‘ﬁ@i?jﬂﬁ [EAUTEBY & leﬁ Uiy bﬂiﬂb‘"?‘i%ﬂ JIp
7&% g [ mgﬁﬁ&%ﬁp%:— ERBN [Elﬁjﬁ [ 3, - FJ S lﬂm[\g,g@&
CARE ] f[ I'T [ﬂ pUELpL j i/l[ﬂ [#i7 = Bill Novelli [pHfgdg = "= {fEpy

LT - e SRS 2R BRI RE - o VRt ip s
Eﬁ‘[é{ﬁﬁﬁk IEJ}T} [ﬁ[ﬁ?ﬁ”ﬁfl%ﬁ PP T L <y £ *97 Indigenization
B F o R 2?,f/”there might be other kinds of CARES”
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Frel') > Kelman F542 F| o0 @ B I R = # gt f?fﬁﬁc[ Public value~
Alignment/fit- Focus Help with specific problen§4$ﬁﬁl§$§‘]‘ﬁ% 1)CARE should
add new goals to its traditional goals and stayhai?ﬁﬁ{ 2)CARE should not add
new goals to its traditional goals and leave TI@@[[E*F%EJEE ) 127}1{_}5 2 f[ﬁirﬁjﬁggfﬁ]‘

E—"ﬁ 275 MR CARE Thailand® CARE fitd%ig -

5.CIA (Organization Change: Transformation of the CIA)

gl

1. Dr. Kelman’s expectation: By the fight to U.S., exane should try to think about
your goals and strategies for your organizatiomwansideration of internal and
external environment. After the tuitions in Harvaidiversity, we can review that

plan and rethink the possible strategies whichbsapractical approached.

2. Although there is always a gap between the visgpifation and the reality of an
organization, besides that, the public media imgyyo find the faults in the
government, the public manager get to change thenazation to approach it’s
goals. By doing that, it will improve the procedamsd concept in that team and

manage the change well.

3. Dr. Kelman makes a poll to understand how many anisvofficial organization
has taken a customer oriented idea, and the ies2i® of the classmates whose
jobs are involved with the public and use the wamastomer” to the nationals,
which might means more and more Taiwan’s public agains concern the public
feeling, not only the official trivialities. And inowadays, there are more and
more governors getting to be customer oriented kvhigght include concerning

media and the public.

4. Why does Calder use the concept of customer iorfgnization? As DA’ job is
to offer service to the other Directorates, Calddrying to market this concept to

the staff and try to efficiently raise the performa in his organization.
5. The four phrases which are usually uses for reBgarorganization change:

(1) Mere exposure effect: the more people simply expeed that, the more they
would be accustomed and like it (“fish will nevesabver water”), which is a

psychological effect making the staff be reluctanthange.
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(2)Positive illusions: People usually exaggeragrtiuccessful achievement, while

that might damage the organization reformation.

(3)Perceptual Confirmation: The example of the giwa on Pearl Harbor Hawaii
which had few information about the attack takerJagan, whereas the U.S.
military ignored it and finally failed to respondedreal time. Some mistakes
might be done for “believing is seeing” not “seeiadpelieving,” which means the

stubborn conception always lead to fail.

(4)Adaption precludes adaptability: the adaptapititthe key to adapt the
environment, for example the strategy should bgnali to the goal. Sometimes
the leader gets to “make people’s mind worse,” Wiie/she leads the external
pressure to the organization and response, takiessin advance and not only

deal the current adapting behaviors.

6. Role play: If you were Mr. Calder, what is theopty you’'d like to persuade for

your strategy?

(1) The customer (the external): Consider the obldne DO, the DI or the director

of CIA, even the Congress.

(2) The subordinate (the internal): Mr. Caldelizeis this crisis as a turn point to
promote the ABC program and the relative efficienogcepts he brought into

his Directorate.

(3) Persuade on the merits (which make sensef=®lder had said change is good
to the organization a lot rather than the advantageh the personnel in the
directorate will get. Whereas he has only triedtaoh persuasion on the external

parts not the internal staff, it might devaluate strategy and cause a bad result.

(4) Add by Dr. Kelman: In real life, it might beexy hard to communicate with the
staff but be easy to win the support from the exdkpart. Whereas, Mr. Calder
wins the support from the customer which is the beit in this case-you're
your foot in the door (a good start at the begigriime).” Besides that the ABC

program is also a good start as well to start Hange.
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7. The perception from this class: This CIA castesfirst case for organizational
change, which is an essential part for the pubbnager. Dr. Kelman facilitates
each classmate to prompt strategies Mr. Calder anokdebate on pros and cons in
reformation difficulties. This tuition style mighot usually be taken by Taiwan
instructors, whereas by the brainstorming intevéeats it really can inspire

trainee’s thoughts and deserves the public martagemplement in daily jobs.

6.ARMY and REQUEST

ﬁﬁ@ﬁ%&ﬁ T LI O LEFE TP R R
i REQUSTF £ RISk IOHAd » S ) P Atdbinsti e 2 OBy -

RSB ~ O & FHREEC L T 19728 BRI 3
ISR Fﬁj,ﬁ P HUBLT (R % TOST F.El—fbisr;i« FH[EJEE » ZOP A T e R LRI T
EE A I ﬁflzﬁﬁ-&% R TR I B R S e ‘ﬁ%f‘iﬁﬂﬁd (RPN R B R
TSV TR 0 % SR A o T
(Guidance Counselof)i i ¢ £ [l £k (5047 who when- wherefii
o P IV~ R i oy PO AR -
IR 2 R A 1 o 0 RS R RO
(Salegj &k -

REQUEST-Eik L1 1972 11— f Mg BYEr24 Al Rubin J[3% » ¥ AL
P I (R R 2 IR MR S (IR
B RIS P R SRR TV R 1
RIS q; E@Am .‘

PR T PURRER A A EASE - TIPSR o FIE
counseloq}lf‘“ B E e PRI AR A ﬁiﬁﬁﬁ"ﬁ% R ﬁjkr‘%ﬁ' ’
EJ[JEHF_,?F;} REQUEST k1 58 - ON-LINE Pl [ =54 1% » *‘“iﬁfﬁi* £
R FIEE SR FIRTEEE - (e Hi R OB TR
J PR 7 RS R ORISR IR T 5 )2 t'@&%ﬁk‘o
i R T [ T Em&u\b*ﬁﬁéﬁ’ﬁ? PR30 A ey
Eﬁmﬁwmﬁfé 4 (HIGH-TECH) H5foif] %*’ LI
counselor““JJE’ﬁ BRIV 15 RN 2 #18 Fa PP 0y e

=LAt (e A > PR ﬁ[(mternal)k'/’ﬁﬁ[(external)%iiﬁ I b
REQUESTEH ¥l i [ T L £ -
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SR BT BTEE 19705 (8 LS ﬁ“ﬂ@ﬁlfﬂ?‘}%'\[ﬁli%’ F = B H (recruiter)
RN (counselop [ L] % b - FLH SRR o (IR AT £ dy
VRS S b IR BT R 19804F (U Thurman;ﬂrj commandeﬁl}ffa -
PR =l e AL b 2 T 2V Y5 recruiter counselo%&ﬂi}ﬁ\’f“ﬁ »
1) R, F‘ (7 &iJ["BE ALL THAT YOU CAN BE” (ﬁfp%f[ EH =155
F PRV SR ) o 2l REQUEST=IE B S BT [0 -

Steven Kelmand U M~ [ EI R

— ~ 3 approach manage the change:

1) Unleash *“change”
2) Communicating ,persuading, participate

3) crisis,” burning platform™ ” foot in the door”

~ -~ Steven KelmarlF?%'}E[;%EJ IE'@E—‘?F*[EIU?@%?@?%SH ) —FV' itﬂ?jtitfg%’vﬁf’ﬁﬁﬁ}
1070 PRI P pogy < o i 0 PR WG
RIS [

lﬁﬁ;dlﬂ ’Tﬁll "V IDEA E[R G P 7 SO E [ ? (*EH@%I*
ﬂm) (- 7% 1970 [IFHT T FRUPFEIR T M B T 1 U
i) 5

2]=CASE=" CIA ¥ CARE %/{ "ﬂplﬁﬁ,puﬂ R T fFET [ﬂ |2 ﬁ?ﬁl‘tg\ P ?

34K i1 LEADERSHIPUSA@ (il 1 1 4 (S FHERIT k) 2

=~ T Steven Kelmar® £ 57 F /]:lj[E:[ul:[_{ it
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(Jv) US security policy
FrE5 s 1 Dr. Kurt M. Campbell

Dr. Kurt M. Campbell came to CSIS from the Depamninef Defense, where he
served as deputy assistant secretary of defenger ®r joining the Defense

Department in 1995, he was the deputy special @ont the president for NAFTA
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at the White House and a member of the Nationali@gaCouncil staff. Previously,
he was an associate professor of public policyhat lohn F. Kennedy School of
Government and assistant director of the CenteSémence and International Affairs

at Harvard University.
I: CRITICAL ISSUES IN U.S. FOREIGN AND NATIONAL SECRITY
“Foreign Policy and National Security Just Becamacg as Hard ”

1.For the next generation or more, American willdemfronted by two overriding
(and probably overwhelming) challenges in the cahad foreign policy: how to
more effectively wage a long, twilight struggle B violent Islamic
foundamentalists and the same time cope with tm@stl certain rise to great power
status of China. This is the first time in the oats history that foreign policymakers

have had to cope with two such vexing and dissimnaitallenges simultaneously.

2.As the U.S. confronts two extremely varied sétdemnands, one driven by stateless
Jihadists warriors and the other by a rising coneragrpolitical, and military giant
in the East. For which the Unite States is as gagdly unprepared, and will find
itself overstretched and overextended in its nafiocapacities to meet both

challenges concurrently.

3.The exigencies of Iraq and the war on terrorisostrmot blind U.S. the fact that
China’s rise will likely be the biggest geopolitickevelopment of this generation.
U.S. need to think seriously whether the politislictures left over from the Cold

War will be adequate to this task, and be creativdevising new ones.

4.There are a long-term developments taking plaaeThe Association of Southeast
Asian Nation (Asean) joined with the three majorrtheast Asian power, China,
Japan and South Korea, to form a group called A$dams Three in 1998. The
Chinese, in the meantime, were gearing up a sefipulltilateral initiatives of their
own, including Asean Plus One, Asean Plus Thré&ghiaa-Asean Free Tread Area,
a Northeast Asian Free Trade Area, and so on. Tingope of these proposals, it
seems fairly clear: Over the long-run, China wanbriganize East Asia in a way that
puts them in center of regional politics. Becauba@& has an economic powerhouse
capable of doing out favors.
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5.What should U.S. strategy be in response to ttiegelopments?

One possibility is to create an alternative demizra\sia-Pacific economic
partnership, built around a Northeast Asian fregldrarea that includes the U.S.,
Japan and any other countries that want to joike lthe European Union, much

deeper level of economic integration than Asears Fhwree or APEC.

6.The important current issues on U.S. InternatiGeaurity

(1) War on terrorism whereas the consequence of Iragtas than Vietnam. ( 1.5
trillion U.S. dollars on Iraq, 1.4 trillion US dailts in Vietham)
(2) Rise of China

7.The new U.S .president will face the essentiallehges in January 2009
(1) Iraq
(2) Rise of China
(3) Global climate change
(4) Energy
(5) Violent Jihalism
(6) Poverty
(7) Global Health Care
(8) Middle East Peace

II: US SECURITY POLICY MAKING PROCESS

1.September 11, 2001, was a catalytic event thegated the core character of the
bush administration’s national security team. Aglrifactions fought for the
president’s ear, the transformative ideals espohgdtie neo-conservatisms gained
ascendancy—triggering a rift that has split the uRdipan foreign-policy

establishment to its foundations

2.The inner circles of the U.S. national securigmmunity—members of the
National Security Council (NSC), a select numbetheir deputies, and a few close
advisors to the president—represent what is probid most powerful committee
in the history of the world, one with more resos,a@ore ability than any other king,

emperor, or president.
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3.President George W. Bush and his team, led bg piesident Dick Cheney,
Secretary of defense Donald Rumsfeld, and Secrefastate Condoleezza Rice, etc.
All of them are the Bush administration takes halelginning to open up and speak
their minds about the character of the key plagestheir relationships within these
inner circles that now controls the committee iarge of running the world. What

are their decision-makings? and the interactioh wéch others?

4 Six Assurances of Taiwan:

(1) The United States would not set a date for iteation of arms sales to Taiwan.

(2) The United States would not alter the termthefTaiwan Relations Act.

(3) The United States would not consult with Chinaadvance before making
decisions about U.S. arms sales to Taiwan.

(4) The United States would not mediate betweenvdiaiand China. (facilitate,
advising, offer overview, etc)

(5)The United States would not alter its positidoo@t the sovereignty of Taiwan
which was, that the question was one to be deguedefully by the Chinese
themselves, and would not pressure Taiwan to enter negotiations with
China.

(6) The United States would not formally recogniZlinese sovereignty over

Taiwan.

5.Why Mainland China don’t want to build a commuation channel
(1) negotiate it
(2) insecure
(3) PLA (* XigivHr)
(4) reckless
6.The U.S. attitude to Taiwan

(1) U.S. really like Taiwan and Pretending for @&hbut don't like Taiwan

(2) U.S. says we support but secretly unhappyawdn and U.S. national interest

7.The alternatives for Taiwan'’s direction in cutren

(1) recognize Taiwan

(2) facilitate settlement
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(3) maintain status quo (U.S., China, Taiwan alwasnge, which makes it difficult

to maintain)

8. Hypothetical questions:

(1) U.S. National Security Strategy emphasizesttan promotion of democracy
regime in international community, and helps fewurdoies to protect its
democratic government, whereas China is a commumstopoly country and
keeps growing the military capacity and economyatwkill U.S. take actions to
maintain Asia’s stable development?

(2) From the Irag war, what has the U.S. goverrinearned and will it adjust its
strategy in intervening some tyrannical countrigsooganizations which is
skeptic of mass destruction weapons?

(3) To well prepare for the next decade, what balthe essential security strategies

for Asia countries and what is Taiwan’s advantage?
[l US Security Policy

1. The US’s four types of Asia Policy on China

(1) China Centered: People believe US should lgave relationship with China
and that can win US’s national interest. The poath includes George H. W.
Bush, Henry Alfred Kissinger, and Richard Holbrooke

(2) Manage Alliance: US people assume this typeotity would have US itself take
more responsibility, so most of them don't likesa much. The politician who
supports this idea includes Richard L. Armitagelljx@nd Nye.

(3) China Threat: People see China as a futueattand warn US get to prevent this
competitor. The politician who supports this ideeludes Dick Cheney, and
Donald H. Rumsfeld.

(4) See China as a new approach: People assuitbehais bountiful of resources

in Asia and the countries are becoming more cruciglobal community.

2. US face challenges for China’s rise and curfem’s situation:

(1) China’s rise has become an issues need t@kipa immediately, and the time to

solve this threat won't allow any hesitated.
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(2) To effectively response China’s rise, US Derat&more concerns on issues of
trade, energy, human rights, and etc. Whereas yp8i8eans more concern on
military, human rights and etc.

(3) See China as a growing economic state, mangtges anxious to enhance trade
with it.

(4) The scope expansion of Islam religion (Indeéamdsndia)

(5) Nuclear reconsideration for the ambition owbgdome Asia’s countries, like
Japan, North Korea, South Korea, Taiwan.

(6) Energy, resources and climate change: thatsstie have predicted the sea level
will raise 1 meter in 30-50 years which might caligebillion people globally
die then.

3. To clarify some confused questions on Asia’sonal security strategy, Dr. Kurt
Campbell leads classmates to initiate questionghwdre mainly related to the

Asia’s security, and he also share his solutiongasious problems in turns.
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HrESP I R R LD A S BRERUAEE N LY B
£ S HIPOB PR e SR R 0 BT PURESTR Jp@ﬁi ;_ggﬁ
PREVEERCRE (T TRl (M) - A?ﬂﬁn%wawﬁﬂb*m
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M) AR [—fﬁ“flﬁ”ﬁ'rﬁwf{w it F & FE9 o0k W ks
B 9 U | S TS [ it i i 5T
j}%EJfF{]n@o

M %EHI,LJD ”&?[Ph J7EH | LEAPSRLH] > 342 %] pathos, logos, ethos
S [Jf'gl%!?ﬁﬂ rTug’J‘
1. Pathos: i i o 3£ =F EipR f'* } DG mjii;;tpﬂ“é Forlk: o
2. Logos: | #\T/[J%Aiﬁﬁﬁﬂdﬁﬁﬁﬁﬁﬁ%ﬁ" SEH iif”v.' S ICEARY SE St
R BATE £ o SR At
3. Ethos: fji " [f@@=y7t }@“ o d Eﬁf:‘ s MRS H e fﬁ@%ﬁjﬁﬁmi
B~ 2 H ﬁ?f”ﬂyf[.sz » Professor Orreg bk &' 57 JF”TUEPS’
_}FJE'{ c[J}‘F[ .

Gl) REFEA YRR Tt oy TR A R Eoa s QA R U
PR DA " AR

(=4 ¢ BRI RIS « SR R e (O

i

b194 » Professor Orrent- ?FF ) ”'p Jij]% {zgﬁaﬁc ngsgw”?ug#ﬂy@ﬂ&ﬁ
ﬂgpj,})gp Ty 22 e T Y g ﬁ.—:mifgo rﬂ‘”n_— [@ﬂ’%‘?ﬁf '"ﬁ’j’*'?f[l‘
ETRIIRERS PO BT [TEI*T}FJ”*’T' J 60y * [0 - [ IR IR S
IR~ ORI VR RN R
A o

(P10 Keys to Effective Persuasion

Professor Orreéﬁ{ﬁ%’ AR %ﬁﬁé‘ﬂi\”ﬁ*]ﬁiﬁﬁﬁfﬁﬁ%ﬁ%l , ?lffdfj’%fﬁ’E'J SZEG[RgI

1. What is my (take-away) message? Who is the messzhigeo is the audience?
What is the context? Are these elements in alignth€rhe LEAPS framework)

2. What are the strategic implications of the contex and spacé) Can | shape
the context? Pay close attention to the expliait iamplicit rules of the game.

3. What are the audience’s predispositions (knowimgatidience)? where does my
target audience stand and sit? Have | investedcgirft resources to try to know

my audience? The battle is won or lost beforefaigght. be an active listener
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4. What can | afford to give away (concession)? Gaersboth substantive and
stylistic concessions. What are the (calculatesKsrof making these concessions?

5. How can | express my argument simply and clealSS) what is the one thing
my audience will remember from my message?

6. How can | be strategic in the timing and sequenoingy message? Look for
auspicious moments. When do you show your knifeiltbrough facilitating and
mobilizing your audience. Build coalitions of supidon’t get trapped in early
“mud wrestling”)

7. Is there a powerful metaphor, analogy, or story kisan use to bolster my
argument?

8. How can | vary the rhythm and dynamics of my préstson?

9. Have | recognized and adjusted to the negativepasdive effects of peer
pressure (conformity)?

10.Am | able to be both steel and velvet, assertivie“tikable”, strong and

empathetic, principled and respectful in my preseon?

(4 =) Performance measures I( AT&T Universal)
P54 1 Dr. Steve Kelman
AT&T SR Ejg%ﬁ'{fj#,@?ﬁﬁ,'ﬁhe Pursuit of Quality at AT&T Universal Card
Services)
1989 AT&T Eudfi ™ H [§HI4 = - fiffh v s2lm il @**Iﬁcﬂ?‘»
Paul Kahrwélfféﬁ%w%(ucsx fil CEO- F1% » 72t filsi sk 2 Filpvarl -
A - IFHJ@WFW& 1 F?téﬁ* VIR PR
& 1990 [Ff > il i J@?ﬂmfﬁlb*f FL]E' > NEE %ig'ﬁ”f@’ wiRv
TR ORIV 26 X & I [ (SRR L FFFEJ%“ SR
EEEESY '*ﬁb%?&fﬂ‘f’?% "pﬁ#l@fr%ﬁ"w T flJ?ﬁ' ) F' B B
R o BT FHRA Baldrlge-base(ﬁlfJFﬁ[I,@TF:’j['ﬁ[ T PR AL R
FH RO 5 - Rob Davis AN LTTIES 5 4 T L 2
~Ef gﬁﬂfﬁlﬁ[?jﬁfjﬁg‘l o = 1991 ?’%g;@ﬁﬁi@%" 17 {f# = I"Eiﬁﬁ,@ ) =E ],Ffl[“ FLI
?‘F’IF—???J\EU 120 fid > Wt AT R RS V%t =
P FIE T DR HCFIE! > UCS ERE Z i TTARFIPUE S o RIF) S R
o JE R LR o o R SR A B (R kY
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FUmd b SR T Al 2 BT E R USROS J%%&%*’I%%l’%ﬁ%
x/gg%‘[rdﬁ"?* ! (peer monitoring -

1992 EFE\JJ‘ » [NEL UCS pus ]y > JE5E Malcolm Baldrige National Quality
Award - 1 5[ —é%ﬁlgg%‘ij fif IJ§J§E[’_IT il > F’V%IEI THEE A o PR RIS
RS 0 SFEENT ?F‘JS‘H (i 1 SR BTER Fﬁrw FEEE *lp‘[ﬂi P& -

1993 %+ Davis I TR ‘r[g‘[ ﬂﬂgﬁlfifgi ik eYEAEE Thedas Dukes
= A o B LB I e - = ﬁlﬁﬁﬁf@i«ﬁ QA T IR e R
]’Ffl ;ﬁ%@%@ﬂﬁ“ <SHEEIE RS B;@?ﬁfjéj ]'Fffb FOET AR (B T A
A IR R 2 = [ﬁl)ﬁ{«kﬁﬂbﬂj:hypﬁ,\l—k TS > TR I R pLAY I (IR
BT SR O RS A R R NI R
RS 2 A TR T BB (AR (2 51 R ()
AR AR 7] PSP IR (RS E R T i%z*f‘}i— > T L
s IR R FJ scﬁ ]ﬁ[ﬁgﬁhgjﬁ F'J s F[ JP|@’!‘ P LA;F{]‘?[FIFWJE—;E;&H ]FL[E S[iiE}

RIF > B ETAIFE R o S O E R LT R B B A
R PO > SIRL SR T 2 H TP 7 i B » S
IR 1903 s TR RER ) o - P ERET -
Performance Measures II(COMPSTAT)

IFHA‘[ “]‘—FuEhFJﬁéjl'ﬁ[iil,ﬂ? 3 ffat -
1. ,’*'“ﬂ “z<h) (the New York Police Department, NYF)I:ﬁR[EEJ“Jg;% pFT [F‘[

(Assertive Policing, Plummeting Crime: The NYPD Talos Crime in New

York City I'] = Assertive Policing, Plummeting Crime: Crime Fallgubts
Arise)
2. #;%Eﬂjf < ElfJﬁ‘fiﬁﬂﬂi‘}zL” ( Management Control in an Age of Empowerment
3. é’rﬁ\ﬁfﬁﬁ}kﬁ ]"Ffl ( Educational Performance Measuyes

HESE Kelman}”%&";ﬂj]‘Tui[a&lﬁJJ FL I J“T%fﬁfﬂ@ Akl (s
(PR > iz pJ;“g}Jﬂ\F i WFMFJ}W’ lﬁmu‘r%“ JHE K "‘E}' B
o LR (R ETE 2T O SEAEY TR - Kelman :«”ﬁ“QT‘iﬁTTu Tl S S

r*ﬁ*,m A il A BRI > A

Fif! Fig
very good idea 0
somewhat good idea 30
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somewhat bad idea 7

very bad idea 0

Hip E‘lg!’(ﬁﬁ,fjﬁﬁ"somewhat good idea’"ﬁj‘ﬁﬁﬁﬁlﬁiizﬁt PIF R
}J%T,m i‘?%ﬁﬁ T IRRUEERE 2)#_% SR AV 5 3) LR STV 2%

SRR A F VS H ¢ ARSI SRV ASE

*@h

F‘]‘Frm,l/ e Kelman s s i J;fk[g%ﬁa,ﬁz%j%mﬁ? » T+ "teach to the
test’'| "you get what you measure”gi » - =' é”tnlﬁﬁzgu* SESTe 37&‘?7??} 3

F[ J FHEJEE :

1. “good goal, bad measureHER ALV > {E1 L U g i
FIA

2. “good goal, good measure”f ERLIFHY > 3k fLpY fglféi/[lff?'@@{
B SR R AT, [‘éﬂﬁ?ﬁ [ E PYZHEYE MRy AT P

3. “gaming” : AN T[] 5 [HER R T RL » PRV R FERE

YN AR R G AR o ) RS SR A
KelmanZ e pl it i it ' BT i*xﬂ]—‘éa@%‘ﬁ J +ﬂi FYAVRYAY - i/ﬂ%'lﬂfg
S PG ik SV PRI R P g OB TR
(Bb e pIgh» BERLA R 1 2 SRRV S R = F A PR
L R R PR E vﬂr, ARTEL I xﬂﬁf"%‘[ <
LR SRS 2 TR R [ I e it 2 (W L
?Ej”teach-testi’ﬁjié‘g o

#ie NYPD iy Compstat computerized comparison crime statisl)ia%%%"“‘EPEL ?
1993 # Rudolph Giuliani fg 79 | = U - = @T@Lw&ﬁ"ﬁg%{;[aﬁ[j
Y "quality-of-life” FfH - (9= FH Bratton £ NYPD fuib= > Bratton;,fﬁ“,?} 3=
MRS “ﬂ ﬁuw%j 40%> 57 1 F JREE] 10%- £ EUiF:H[ﬁlgugg 5 Iujm\@}
rCompstattlf??gu Pl G o Compsta&kﬁfﬂ i Brattony& (= )= ipy 2 F 7 ”ﬁ"é%ff.’

SEEIA UGS [ 269 F8 N R {FRE (R 40% - ([T eSS R R S
FTfIl > SRR J%Z?B#La?:% Efuiw TN 50% ; l‘??%a g EE AT 135%
Ila?%‘;‘*ﬂ@@ filr=] %ﬁ flipE 61.9%:
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Compstat {7 Z 7ol [ “HLFVRL S RER A~ TEl oo/ G ~ Sip e s
PURSREGH 1 FIR T USSR TR PP L o
E*%’Eaf@_ A Jii”iiwﬁ[l g Jif,—L AT © ﬁ%s’lzﬁfﬁm%ﬁi’iﬁ’?}%& LAY

(AR riiﬁﬁﬁ@ﬂ“  ERE YR B (e EﬁrTJW”?FdJ A “Eﬂ%%ﬁﬁ'%ﬁr‘ﬁ
L R k?ﬁﬁ, o [EELRREr *iﬁﬂ]ew £ L’#‘%},WT@@J 2 sl )RRy
W féﬂ\ ’”‘JIHE‘}~ *i"teach- testﬁL E‘EP% ?

KeIman?"ﬁ;‘??‘ﬁEﬁﬁEﬁ?ﬁéﬂ— (i*"boundary systems ﬁ#ﬂﬂ'%’?ﬁ“'ﬁ\ e i
E]ifgjiﬁjiﬁ‘ I'l > % boundary’| IFIZBE[[J;T\H j:’f,é]'EﬂJEl 7 F' LEFEERS %;[ £ ,}ﬁ‘}ﬁ
e VY AR S LT R AT
R -

Performance Measures llI(Performance management DC)

A ETHH IR BOER BT Anthony Williamsfi JFT'%}WH%@‘#
g4 BHFY ﬁ[ﬂlﬁﬁ?ﬁ " William 7147 19985 B 1R DC jf = i Al py— £
Fars (8T 1) W PR S ORI AR fl(Performance Management System)

William ﬁJaEJIE'J CRRSRFE AP jféfff’:’l’??ﬂﬁfi”The Scorecard? /i
r{]‘ﬂffflf%\_ﬁﬁfﬁ A& [B5G F{' IF S J?FVFE I B R ?E%‘]ﬂ JFTT
AR A g TSI > — RS T B BB R ] N
LT IR PR g IR pOTF - B0
1. DMV—EI?%Tﬁ
2. Department of Consumer and Regulatory Affaiﬁgjfé%'/%{ ﬁ,lﬁﬁ

YEH > NECDC T Pt 2000 F AR RS A PO g
fr o3y A1 ST [IEE - 1. Making Government worR. Enhancing Unity of Purpose
and Democracy 3. Strenthening Children, Youth and Familie$. Promoting
Economic Development'| = 5. Building and Sustaining healthy Neighborhogés
L;;r‘gﬁ [ EET Jg"ﬁ PR "Fﬁﬁlégi’%‘;ﬁ]&'m%gﬁ . i*’f]%i{gﬁ | 2000

g5 %'F“JSFE ] b%’IFT IFL‘ i B RY ??JI/

@@ﬁwWi$ﬁﬁﬁﬁﬁﬁﬁ IR 1 R
Rk LA R P@wﬁﬂ@w1~ﬁ RIS U
P@ﬁﬂ%?%ﬁ@iﬂg%ﬁQﬁ
A. Eﬁ‘?"‘)lﬁi
1. Kelman 2 Eh{fi 5% ’J'Eﬁ% ¥ ‘frﬁ% E(goal =21 kg jl (outcome)

FU%%II FiWI i DC BT %'F“JSHTHI ‘Making Government Work” k-
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“Strengthening Children, Youth and Fam“ieﬁfr’\fEJF[UF:'I fﬁ[fﬁ@%\fﬂjyﬁs
B ik [f[JE%g Jff'_H'[Elc LR R 1 S R T I R AR (R

OIRFFE= ) o RPN PIEAR G AR = PV bl R
The FIVE BEST Performance Measures are:
Performance Measures # of
Responses
1. Reduce wait time at Division of Motor Vehicles t0 @inutes for 80% of 24
license and registration transactions.
2. E-government: Launch 5 new information and serdielevery features 20
on the District website.
3. Enroll 3500 uninsured District residents in the HgaFamilies Program. 16
4. Reduce average motor vehicle inspection service 80 minutes. 11
5. Implementation of plan for Mayor to assume resguahti (by March 10
2001) for providing mental health services to D€idents.
The FIVE WORST Performance Measures are:
Performance Measures # of
Responses
1. Replace the lions on the Taft Bridge. 25
2. Implementation of plan for Mayor to assume respgahti (by March 13
2001) for providing mental health services to D€idents.
3. Plant 6000 new trees. 10
4. Develop workforce plans for 100% of all agencies. 9
4. Achieve a $0.01 cost of purchasing per doll@ansp 9
5. Have viable candidates available for 95% of highover/high demand 8
positions.
| E R fURL Implementation of plan for Mayor to assume resjilitity (by
March 2001) for providing mental health service®®© reS|dents;LH l? A ST

S LR Y 5 ,FJ?F,%?H VST 5

F1(10 B [ISE ) > ') W deb iy SVFI?TF@HIEJE‘I

2 Fi(13 RIS ) - | E'rﬁ*lﬁ‘[m@ﬁu%if TP~ SR J?JHIT [FilThy
s

2. §F# Kelman?"ﬁf?ﬁ?é‘fjr‘%ﬂjﬁ%%ﬁiﬁ}%ﬁIﬁrﬁj (=1 Input~ Output® Outcome
VRIS FITEE HOTAT 2y IR /A RS SRR fre o
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Outcome== Outputfifivz fff] » A% F) lfﬁ?ﬁ fik /@%ib*[ﬁlﬁbﬂrmf%
F{fjﬁﬁjff%’ﬁéﬁjglg Eii' 1} 65l Outcomef s F’LEJUWLF;@W{T:E@%E‘%I ERYAVE S

ffe

3. Input~ Output’ Outcomel [|fiuz Bl » I'JUBUF[H | W RS ARSEL 7]
Crime gement Hospital
Input No. of Police No. of Doctors
Output No. Arrests No. of Heart Operatign
Outcome Crime Rate Heart Attact Death Rate
B. %?ﬁ

Kelman 4% F| é‘ﬁir%‘fjf A E Rt o BRI =T F'Eﬂﬂfj]%g
R NR I R U

NS

%'\I%Eéﬁ»??l,qu
%W‘%uljﬁ[ F[ﬁiqﬁ'ﬁ? P’"[“thjﬂ = W?]’ﬁ'w)‘?@“f‘%@ﬁﬂﬁﬂ,g

= ARCE PSR AR B BT AT P ISR ) T
AR B SR AR LY - 25 2 F1e R Lt
ElE @f‘[{'@gﬂﬁ e IF[ J%ﬂ,ﬂ%ﬁ%

%Z?BPJF[HV%{EJ (AR =S I [ﬁ:[—ﬁig-:{; R TR

ST [~ (55 4T Y - SR o | ¢r%ﬁwﬂj\ n

T2 A JURIE r%?E‘@'ﬁ%‘@ﬁJ%F&E‘?@ﬁmwﬁ_ﬂJ % RO

L M e Aﬁﬁﬁ@iw?ﬁ“@ﬁﬁwm

(~) BRI

s BT A wﬁﬁ“ﬁﬂ [pi"?t'['“ﬁl P S A R
E&A aL[sr%E}‘{ﬁj’ Ehk
j”@%wﬁw%?ﬂ%%@ﬁﬁgﬁﬁﬁfg’@ﬂﬁ%%m%%ﬁ@

LH P PP TSR ST A o B BRI R 4 QU
&ﬁttﬂ%&’mmﬁw 2 PRI (I et 3 e

IR R RO Sy L

S, ST NP IERE ,*'—F":J';itg Fo 55 F[Hﬁ&[fﬁ A #3:1‘75/\?'[?1ﬁ”:ﬂ[tﬂ‘jt
E[—k J o
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DA T AL Bl RS S T T T R i
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FHE R EII‘“EE‘}IE‘}FUJH'UE;!%HI > R R ™ Ppb‘”ﬁ %J/Hl RS
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RS~ R e O33R | S P ER S SR R R T [l

FHF - FHIRRARIETE - SR PILE 5 AR GRVRL - ST
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AP R 20 E R BRI R ’ﬁlﬁ}lﬂﬁﬂﬁfﬂ vErRl > 'J
RS FL PP B | ot Jﬁfl VBT NS R
SIS PR Y R B Fu;r Hb , B Eng” ~F5fl o T IHE |EIfRL > I
PR BHRIRS R TR R G - 0 B9 R T =0 - Sl P:"ﬁ%qflﬁ
PR HO SRR BRI DO - S
TH P SBERLE |~ Bl - (R PR (R ’”E‘E?IE‘TU IR ER < R L]

4~ Eﬁ'ﬁ%ﬁf‘ﬁ%ﬁﬁ AL RIS BIA
FOPIEVEESE A BRI - - RS R R

B?’UI’F‘?IEJJ{FE?  PFEEEL 7 (EITi F' I $—f plg%%gy JiEs ?’&:’ﬂ"‘ VB f' Eﬁmiﬁ}[@[

%‘7H§?“TF:’E’FI’ PJTE e SSRGS Ry A lﬂEJ%E}#IFIJ’JI#f’%?ﬁ‘TFFu ° [l
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BRI BUH SR SO R SRR A - g
O e I 2 R 7 SRR 3?% B TR

TP AR P (SR - PIE TR ERIG Y R s i = 2

(=) ﬁfé‘ﬂgﬁf"?‘/%‘#ﬁ%mr, :

1~ BEUIRRERT PO (Bl B —e f.mi F’ﬁ%?ﬂﬁi“%l’ :

D;TII%LJV{]‘]E»%F#J ,Flpfm ElgR]s > B j\;ﬁ [EFR > el FIE’F;Z%FB* el
f ﬁ%?ﬁrﬁfd,l/’f’?& LR E B A T - BRI
YA [ﬁﬁﬁ'f |7 R Marty Linsky 7595 > SRERIUH [fk&-ﬁlﬁj?“f[l%
YR A ,p?ﬁ. TSI R o (I I
PR T JALT 5 > b AR S R SRR R 41
5 r;;‘iﬁggkﬁ VE o

MICE S ﬁl‘wﬁaﬂﬁ PR F B R R ?[—;‘5« ; "?[1 bLp J”f[ﬁ;fﬁ;fi F i

s JEF%&% Vb

s MBI IR R VT SR VR R R e AN
E’;I"TFJ‘TFJEJ case study fykL Steve Kelman 5457 BI[*| Y \]“”‘?f[” ’ijpj PR
3 A A PR - R ) 472 R -
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lirJEif A S N A A AR S
3~ ’TEIEJEE??’JJ IR

iﬁ*[ﬁﬂl It FFEAVEI R - 714 Leadership (Marty Linsky) ~ Negotiation
(Keith Allren) ') ® Persuasion (Gary Orren) - iFéf n#*E%ﬂ%‘l‘%EﬁFﬁ}?Eﬁ@
A f’vj;{ﬂ:pﬂéﬁ’ﬁ@%g ) L[&‘)’%J\ o [ﬂgﬁﬁﬁi¢ EW}%_ 73 i L/ﬁjw
I A PRSI U i A e
SUE | e TF”[?%JI"N*E;' — e [ 3“?5’ (E1ED TR B A | R RS L
j [Flli.gaﬁt [Fo PJ J TR S J;?sr} FR3ETE Ejlﬂ‘ %ﬁﬂi?ﬁ%ﬂgwﬁﬁ?@ Ju} j\gﬁ
”TEILE;"JJ_‘F%L (7 [ RL AR o ﬁl@lﬁﬁ:&?J —F?ﬁ'ﬁﬁﬁ%??@% J EI’?‘?J%?‘E‘[??W% g
Ip TS (getting on the baleony) 4 ~ TIFIFEAC ~ TREEIE - T
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L A2 AR (BT (Forum) » S BIERRIRI - #5- W * R
A

B Py Sl 2 ST e | 203 B USRS kL O P 1
mﬁﬁﬁ’wﬁﬁwWWﬁﬁ“‘ﬂW@‘ PO - 2005 5

A= Fisher- qfﬁiﬁg‘ﬁﬂlfu 5 Ffﬂf“%; SEE S %fx?iﬁb«‘ﬁ}?lfkﬁfégﬁwgu

PR s 1 RSP AP0 T Wt 55 SO IR o [ S

SEE PRI BRI “fjfﬁfl xﬂﬁq STHERLIEA ISR [Jb*Tf‘,*fﬂﬁp‘/

ﬂxiﬁiﬁ%ﬂfﬁyw i JIH%E A PERE iﬁﬁiﬂ Jm[ﬁ,{ YT [f' el Jif?qu FFER %
SRR E AR 205y SY R8T S D R LI e T i e 2
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2~ WIS B [ T‘iiiﬁfll%?‘ :

F Bl *Fﬂﬁiﬁ%?” 2 im[ﬁfﬂ'ﬁﬁ'%f’gﬂﬁﬁl VEENIE - RIEH
EE fk'%_\bl‘?iifl‘ﬁﬂﬁﬁiﬁ*ﬁ PREBE (55 E1 D IRV 5T H fﬂJF[[l'ﬁ‘?Uﬁ?
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F 3| B 2 [ Feil D ke Y
09 | — | 08:00-08:55 |Study group
7l 09:00-10:30 |U.S Security Policy 1 Kurt Campbell
24

11:00-12:30 |U.S Security Policy 2 Kurt Campbell
Fi

14:00-15:30 |U.S Security Policy 3 Kurt Campbell

15:30-18:00 |Study Time
09 | = | 08:00-08:55 |Study group
* 09:00-10:30 |Game Theory 1 Nolan Miller
25

11:00-12:30 |Crisis Management 1 Arn Howitt
Fi

14:00-15:30 |Crisis Management 2 Arn Howitt

15:45-17:15 |Team Building Nancy Katz
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15:30-18:00 |Study Time
09 | = | 08:00-08:55 |Study group
ol 09:00-10:30 [Team Building 2 Nancy Katz
26
11:00-12:30 |Team Building 3 Nancy Katz
Fi
14:00-18:00 [Visit Kennedy Library
09 | P¥ | 08:00-08:55 [Study group
* 09:00-10:30 |Game Theory 2 Nolan Miller
27
Negotiation 1(Claming and| Keith Allred
11:00-12:30 .
Fl Creating Value)
Negotiation 2(Relationship| Keith Allred
14:00-15:30 .
Dynamics)
15:30-18:00 |Study Time
09 | = Negotiation 3(Adam Baxter| Keith Allred
08:00-08:55 | .
i Simulation 1983)
8 Negotiation 4(Adam Baxter .
09:00-11:30 Keith Allred
1985)
Fi
Negotiation 5(Adam Baxter .
11:00-12:30 Keith Allred
Film)
Negotiation ©6(Adam Baxter .
14:00-15:30 . Keith Allred
Debrief)
15:30-18:00 |Study Time
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P, VTR BT 3 R A

FIEA| [5 [ S Eofas 7
10 | — | 08:00-08:55 [Study group
E| ,
09:00-10:30 [Persuasion 1 Gary Orren
1
11:00-12:30 [Persuasion 2 Gary Orren
Fi
Persuasion 3 Viewing of the
14:00-16:00 | Gary Orren
film 12 Angry men
16:00-18:00 |Study Time
10 | = | 08:00-08:55 |Study group
g 09:00-11:00 (Persuasion 4 Nolan Miller
2
11:30-13:00 [Persuasion 5 Nolan Miller
Fi
Performance Measures 1:(case:
14:00-16:15 . Steve Kelman
AT&T Universal)
16:15-18:00 |Study Time
10 | = | 08:00-08:55 |Study group
* 09:00-11:00 |Persuasion 6 Nolan Miller
3
11:30-13:00 [Persuasion 7 Nolan Miller
Fi
Performance Measures 2:(case:
14:00-16:15 Steve Kelman

COMPSTAT Washington DC)
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16:15-18:00 |Study Time
. . Harvard
18:00-2130 |Closing Dinner
Faculty Club
10| P4 | 09:00-10:00 |Study group
E|
Performance Measures 3:(case:
4 10:00-11:15 |Performance Management| Steve Kelman
. Washington DC)
11:30-13:00 |Wrap Up and Evaluation Steve Kelman
14:00-18:00 |Free Time
10 | =
E|
Departure
5
Fi
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