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Historic Monuments’ Research Laboratory (LRMH)
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Arc-Nucléart
SR 1 TR

Regional conservation workshop for Preserving cultural heritage and art objects

Interregional Centre for Heritage Conservation and Restoration (CICRP)
¥ SR

The inter regional center for Heritage conservation and restoration

Centre for Research into the Conservation of Graphic Documents (CRCDGQG)
I [ PR

Centre for Research and Restoration of French Museums (C2RMF)
BB PR PSR (BT D)

Laboratory for Metal Archaeology (LAM)
S RS

Arc’Antique
A B [

Conservation of archaeological object found under water
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Workshop for the Training of Restoration Architects in Taiwan

Mission Report
27 November — 1st December 2006

Pierre-André LABLAUDE
Inspecteur général des monuments historiques
Architecte en Chef des Monuments Historiques
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Jacques MOULIN
Architecte en Chef des Monuments Historiques
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1. Background and Justification

On 18 & 19 April 2006, the National Centre for Research and Preservation of
Cultural Properties (NCRPCP™) invited four French experts™* to participate in
a seminar on “Cultural Heritage Conservation Policies” organized in Tainan
(Taiwan).

This seminar was the opportunity to concretize a reflection initiated in 2005 by

" NCRPCP is an institution affiliated to the Council for Cultural Affairs of Taiwan (CCA). CCA is the equivalent
in Taiwan of the Ministry of Culture and Communication in France.
" Pierre-André LABLAUDE — Inspecteur général des monuments historiques, Ministry of Culture and
Communication & Architecte en Chef des Monuments Historiques (ACMH), Jacques MOULIN - ACMH,
Jean-Christophe SIMON — Conservateur régional du patrimoine, Ministry of Culture and Communication and
Olivier DE ROHAN, Président de la Société des Amis de Versailles
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NCRPCP and CCA, aiming at setting up, in cooperation with France, a long
term program to train Taiwanese architects in restoring monuments.

From May 2006, NCRPCP in cooperation with the Department of Architecture
of Chung Kong University (Tainan), started to define a comprehensive and
long term program to train restoration architects. Three first phases were
identified:

- Organization of a one week on-site training workshop (November 2006)

- Organization of a mission to France for a delegation of Taiwanese
architects and officials (end of March/beginning of April 2007)

- Organization of a three weeks long on-site training workshop in Tainan (end
of August/beginning of September 2007)
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2. Mission Objective

The objective of the mission was to lead a one week on-site training workshop,
organized by the Department of Architecture of Cheung Kong University, at two
sites: 1)“Weishu”, an ancient military hospital built during the Japanese period,
located in the campus of Cheung Kong University and 2) “Jin Hua Fou”, a
temple, located in Taipei city.

The aim of the workshop was to provide a practical training, on-site, to a group
of 18 professional architects on:

- How to understand the authenticity of the monument?

- How to identify the successive transformations of the monument since
the time of its construction?

- How to make the diagnosis of the state of conservation of the
monument in order to be able afterwards to prepare the restoration
project?

Prior to the on-site work, case studies about various Taiwanese and French
examples of different sizes and nature were respectively presented by
Professors of Cheung Kong University and by Mr. LABLAUDE and Mr.
MOULIN.

The workshop was well attended by all trainees and very successful. French
experts deeply appreciated trainees’ reactivity on the complex issues and
problematic submitted to their reflection.

3. Mission Outcomes

At the end of the workshop, the following work plan was agreed by all parties
(NCRPCP, Cheung Kong University, Mr. LABLAUDE and Mr. MOULIN):

1) Trainees shall give a full report with a first phase of diagnosis of the
monuments by 15 January 2007. All diagnosis reports will be assessed by both
Taiwanese and French experts. The 10 best trainees will be invited to join the
mission to France to take place at the end of March 2007.
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2) A one week mission to France, to take place at the end of March 2007, will
be organized to give the opportunity to +/- 5 professors and +/- 10 trainees:

a) To visit restoration projects in order to compare working methodologies
(Versallles, Fontainebleau, Rouen, etc.);

b) To discuss the works carried out in Taiwan by trainees from December
2006 to March 2007 and detail the work plan they will have to follow
from April to September 2007;

c) To visit the “Ecole de Chaillot” where French restoration architects are
trained, to discuss further cooperation opportunities;

d) To visit relevant institutions, such as the Laboratoire de Recherche des
Monuments historiques (Historical Monuments Research Laboratory);

e) To meet representatives from the Ministry of Culture and
Communication to discuss further cooperation opportunities.

3) Cheung Kong University will set up a_special course at the second semester
2007, to help the students continuing their work on both sites and get prepared
for the three week long workshop to take place in September

4) A three weeks long on-site workshop will take place in September, at the
end of which trainees shall deliver a detailed restoration project for both
monuments. These projects will be presented to all relevant stakeholders
(Cheung Kong University, NCRPCP, CCA, Tainan City government, etc.)
during the international cultural heritage days. A team of 6 French experts, led
by Mr. LABLAUDE and Mr. MOULIN, will participate in the workshop in order to
guarantee a permanent supervision of the works by French experts during the
three weeks of the program.

4. Recommendations

The project initiated by NCRPCP to train restoration architects is very
promising. It is a concrete answer to needs which have been clearly identified
by NCRPCP and CCA. The long term vision and planning that it proposes is
also very encouraging. We feel as being important that:

1) The comprehensive work plan agreed upon by all parties in November
2006 be fully implemented to keep its coherence
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2)

3)

The trainees having successfully attended the whole program get an
official recognition for the efforts they have made and the competence
they have acquired

The development of a long term cooperation scheme between Cheung
Kong University and “Ecole de Chaillot” to train restoration architects be
seriously considered, as it would definitely contribute to help building up
Taiwan capacities in the field of restoration of monuments. In this
perspective, the mission planned at the end March could be an
important step forward

Paris, 12 February
2007

Pierre-André LABLAUDE
Inspecteur général des monuments historiques

Architecte en Chef des Monuments Historiques

Jacques MOULIN
Architecte en Chef des Monuments Historiques
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