出國報告（出國類別：研習）

美國哈佛大學商學院個案研習營
 服務機關：國立雲林科技大學企管系
姓名職稱：鍾從定 副教授
派赴國家：美國
報告日期：95/12/20
出國時間：95/07/31- 95/08/22
 摘  要
    哈佛大學商學院參與式個案教學研習營有來自台灣、中國、香港、新加坡兩岸四地著名大學共78位學者參加，台灣計有19位參加。7月30日晚報到，每日課程由早上8時開始至下午4時結束，晚上小組討論，報告寫作。參與式個案教學著重以學生為中心的師生互動。哈佛商學院的授課教師的投入，課程設計的周詳，網路教學資訊，校園設備，及後勤支援，均是世界一級大學的表現。課堂中及課後與其他地區管理學者交換研究教學經驗，收獲豐富。課程結束後前往紐約大學，紐約市立大學，華府喬治梅森大學等，進行學術交流。
目  的：
為增進教學效果與個案撰寫技巧，豐富教學內容，促進國際交流，在本校教學卓越計畫的支持下，參加此研習營。
過  程：

Program on Case Method and Participant-Centered Learning 2006
7/30
	Time 

	Event 

	Location 


	11:00 - 4:30 pm 

	Registration 

  

	Baker Hall office (Program Office) 


	4:30 - 5:45 pm 

	Opening Session 
Paul Marshall, Steven Wheelwright 

  

	McCollum 201 


	5:45 - 6:15 pm 

	Opening Reception 

  

	Baker Hall 21 (Main Lounge) 


	6:15 - 7:15 pm 

	Opening Dinner 

  

	Kresge (Boardroom) 



	

	 


7/31
	Time 
	Event 
	Location 

	7:00 - 8:00 am 


	Breakfast 

  


	Kresge (Boardroom) 

	8:00 - 8:50 am 


	Discussion Groups 

  


	Baker Hall Living Groups 

	9:00 - 10:30 am 


	Learning and Teaching 
H. Kent Bowen 

  


	McCollum 201 

	10:30 - 10:45 am 


	Break 

  


	McCollum Lounge 

	10:45 - 12:15 pm 


	The Scope of Management Education: A Design Choice 
Paul Marshall 

  


	McCollum 201 

	12:15 - 1:15 pm 


	Lunch 

  


	Kresge (Boardroom) 

	1:15 - 2:00 pm 


	Discussion Groups 

  


	Baker Hall Living Groups 

	2:10 - 3:30 pm 


	Teaching Concepts & Tools Using a Case 
Steven Wheelwright 

  


	McCollum 201 

	3:30 - 4:00 pm 


	Free Time and Individual Preparation 

  


	  

	4:00 - 4:45 pm 


	HBS Campus Tour 

  


	HBS Campus 

	4:00 - 6:00 pm 


	Free Time and Individual Preparation 

  


	  

	6:00 - 7:00 pm 


	Dinner 

  


	Kresge (Boardroom) 

	11:59 pm 


	Complete the Poll for Prof. Wasserman's Session on Ockham 

  


	


8/1
	Time 
	Event 
	Location 

	7:00 - 7:45 am 


	Breakfast 

  


	Kresge (Boardroom) 

	7:45 - 8:30 am 


	Discussion Groups 

  


	Baker Hall Living Groups 

	8:40 - 10:10 am 


	Developing a Session Plan 
Noam Wasserman 

  


	McCollum 201 

	10:10 - 10:30 am 


	Break 

  


	McCollum Lounge 

	10:30 - 12:00 pm 


	Questioning, Listening and Feedback 
Willis Emmons 

  


	McCollum 201 

	12:00 - 1:00 pm 


	Lunch 

  


	Kresge (Boardroom) 

	1:00 - 1:15 pm 


	Lecture on Microeconomics of Competitiveness 
Michael Porter 

  


	McCollum 201 

	1:15 - 1:30 pm 


	Break 

  


	McCollum Lounge 

	1:30 - 3:00 pm 


	Readings, Problem Sets, and Cases in Quantitative Courses 
F. Warren McFarlan 

  


	McCollum 201 

	3:00 - 3:15 pm 


	Break 

  


	McCollum Lounge 

	3:15 - 3:45 pm 


	Baker Library Orientation 
Cynthia Churchwell 

  


	McCollum 201 

	3:45 - 4:30 pm 


	Baker Library Tour I 

  


	Baker Library 

	3:45 - 6:00 pm 


	Free Time and Individual Preparation 

  


	  

	6:00 - 7:00 pm 


	Dinner 


	


8/2
	7:00 - 8:00 am 



	
	Breakfast 

  


	Kresge (Boardroom) 

	8:00 - 8:50 am 


	Discussion Groups 

  


	Baker Hall Living Groups 

	9:00 - 10:30 am 


	Using a Case to Introduce a Conceptual Framework 
Paul Marshall 

  


	McCollum 201 

	10:30 - 10:45 am 


	Break 

  


	McCollum Lounge 

	10:45 - 12:15 pm 


	Course Development Process and Case Research in China 
F. Warren McFarlan 

  


	McCollum 201 

	12:15 - 1:30 pm 


	HBS Faculty Joint Lunch 

  


	Kresge (Boardroom) 

	1:30 - 1:45 pm 


	Walk to Computer Lab 

  


	  

	1:45 - 3:15 pm 


	Simulations as Participant-Centered Learning/ "The Beer Game" --Exercise 
Steven Wheelwright 

  


	CLER Lab 

	3:15 - 3:30 pm 


	Group Picture 

  


	Kresge Steps 

	3:30 - 4:15 pm 


	Baker Library Tour II 

  


	Baker Library 

	3:30 - 6:00 pm 


	Free Time and Individual Preparation 

  


	  

	6:00 - 7:30 pm 


	Dinner: Taste of Boston 
  


	Kresge (Boardroom) 


8/3
	Time 
	Event 
	Location 

	7:00 - 8:00 am 


	Breakfast 

  


	Kresge (Boardroom) 

	8:00 - 8:50 am 


	Discussion Groups 

  


	Baker Hall Living Groups 

	9:00 - 10:30 am 


	Simulations as Participant-Centered Learning / The Beer Game -- Debriefing Session 
Steven Wheelwright 

  


	McCollum 201 

	10:30 - 10:45 am 


	Break 

  


	McCollum Lounge 

	10:45 - 12:15 pm 


	Introducing Participant-Centered, Discussion-Based Learning 
F. Warren McFarlan 

  


	McCollum 201 

	12:15 - 1:15 pm 


	Lunch 

  


	Kresge (Boardroom) 

	1:30 - 3:00 pm 


	Butler Lumber I 
Li Jin 

  


	McCollum 201 

	3:00 - 3:15 pm 


	Break 

  


	McCollum Lounge 

	3:15 - 3:45 pm 


	Butler Lumber II 
Li Jin 

  


	McCollum 201 

	3:45 - 5:30 pm 


	Free Time and Individual Preparation 

  


	  

	5:30 - 6:15 pm 


	Dean's Reception 

  


	Baker Hall 21 (Main Lounge) 

	6:15 - 7:15 pm 


	Dinner 

  


	Kresge (Boardroom


8/4
	Time 
	Event 
	Location 

	7:00 - 8:00 am 


	Breakfast 

  


	Kresge (Boardroom) 

	8:00 - 8:50 am 


	Discussion Groups 

  


	Baker Hall Living Groups 

	9:00 - 10:30 am 


	Case Development 
Noam Wasserman 

  


	McCollum 201 

	10:30 - 10:45 am 


	Break 

  


	McCollum Lounge 

	10:45 - 12:15 pm 


	Using Technology to Faciliate Management Education 
Paul Marshall, Steven Wheelwright, Laurence Bouthillier 

  


	McCollum 201 

	12:15 - 1:15 pm 


	Lunch 

  


	Kresge (Boardroom) 

	1:15 - 2:45 pm 


	Case Teaching: Preparation and Execution 
Willis Emmons 

  


	McCollum 201 

	2:45 - 6:00 pm 


	Free Time and Individual Preparation 

  


	  

	6:00 - 7:00 pm 


	Dinner 

  


	Kresge (Boardroom


8/5
	Time 

	Event 

	Location 


	7:00 - 8:30 am 

	Breakfast 

  

	Kresge (Boardroom) 


	8:30 - 10:00 am 

	Learning and Developing as Leaders and Teachers 
Thomas DeLong 

  

	McCollum 201 


	10:00 - 10:15 am 

	Break 

  

	McCollum Lounge 


	10:15 - 11:30 am 

	Q & A Session 
Paul Marshall, Steven Wheelwright 

  

	McCollum 201 


	11:30 - 12:00 pm 

	Bag Lunch in Baker Lounge 

  

	Baker Hall 21 (Main Lounge) 


	12:00 - 8:00 pm 

	Outing 

  

	  


	11:59 pm 

	Complete the Poll for Prof. Oberholzer-Gee Session on Samsung 

  

	  



	

	 


8/6
	Time 
	Event 
	Location 

	9:00 - 12:00 pm 


	Baker Library Open 

  


	Baker Library 

	9:00 - 1:00 pm 


	Brunch 

  


	Kresge (Boardroom) 

	12:00 - 6:00 pm 


	Enjoy your afternoon! 

  


	  

	6:00 - 7:00 pm 


	Dinner 


	


8/7

	Time 
	Event 
	Location 

	7:00 - 8:00 am 


	Breakfast 

  


	Kresge (Boardroom) 

	8:00 - 8:50 am 


	Discussion Groups 

  


	Baker Living Groups 

	9:00 - 10:30 am 


	Learning and Teaching in the Work Environment 
H. Kent Bowen 

  


	McCollum 201 

	10:30 - 10:45 am 


	Break 

  


	McCollum Lounge 

	10:45 - 12:15 pm 


	How People Learn / Qualities of Strong Teachers 
Thomas DeLong 

  


	McCollum 201 

	12:15 - 1:30 pm 


	HBSP Lunch 
  


	Kresge (Boardroom) 

	1:30 - 2:00 pm 


	Discussion Groups 

  


	Baker Living Groups 

	2:00 - 3:30 pm 


	Combining a Case and a Summary Lecture in Participant-Centered Learning 
Felix Oberholzer-Gee 

  


	McCollum 201 

	3:30 - 4:30 pm 


	HBSP Display 

  


	Baker Hall 21 (Main Lounge) 

	4:30 - 6:00 pm 


	Free Time and Individual Preparation 

  


	  

	6:00 - 7:00 pm 


	Dinner 

  


	


8/8

	Time 
	Event 
	Location 

	7:00 - 8:00 am 


	Breakfast 

  


	Kresge (Boardroom) 

	8:00 - 8:50 am 


	Discussion Groups 

  


	Baker Living Groups 

	9:00 - 10:30 am 


	Preparing a Case with a Teaching Group 
Paul Marshall 

  


	McCollum 201 

	10:30 - 10:45 am 


	Break 

  


	McCollum Lounge 

	10:45 - 12:15 pm 


	Participant-Centered Teaching from a Business Article 
Steven Wheelwright 

  


	McCollum 201 

	12:15 - 1:15 pm 


	Lunch 

  


	Kresge (Boardroom) 

	1:15 - 1:45 pm 


	Free Time and Individual Preparation 

  


	  

	1:45 - 2:15 pm 


	Course Outline and Modules: Introduction 
Thomas Piper 

  


	McCollum 201 

	2:30 - 4:30 pm 


	Course Outline and Modules: Breakout Groups 
Paul Marshall, Thomas Piper, Steven Wheelwright, Felix Oberholzer-Gee 

  


	Spangler Project Rooms 201-215 & 271-285 

	4:30 - 6:00 pm 


	Free Time and Individual Preparation 

  


	  

	6:00 - 7:30 pm 


	Reception & Dinner 

  


	Kresge Lounge 


8/9

	Time 
	Event 
	Location 

	7:00 - 8:00 am 


	Breakfast 

  


	Kresge (Boardroom) 

	8:00 - 9:00 am 


	Course Outline Small Groups 

  


	Various Classrooms 

	9:15 - 10:15 am 


	Course Design and Development: Plenary Session 
Thomas Piper 

  


	McCollum 201 

	10:15 - 10:30 am 


	Break 

  


	McCollum Lounge 

	10:30 - 11:00 am 


	Discussion Groups 

  


	Baker Living Groups 

	11:10 - 12:30 pm 


	Case Developing and Case Writing 
Felix Oberholzer-Gee 

  


	McCollum 201 

	12:30 - 1:30 pm 


	Lunch 

  


	Kresge (Boardroom) 

	1:30 - 2:00 pm 


	Discussion Groups 

  


	Baker Living Groups 

	2:00 - 3:30 pm 


	Teaching/Refining the New Case 
Paul Marshall 

  


	McCollum 201 

	3:30 - 6:00 pm 


	Free Time and Individual Preparation 

  


	  

	6:00 - 7:00 pm 


	Dinner 

  


	Kresge (Boardroom) 


8/10

	Time 

	Event 

	Location 


	7:00 - 8:00 am 

	Breakfast 

  

	Kresge (Boardroom) 


	8:00 - 8:50 am 

	Discussion Groups 

  

	Baker Living Groups 


	9:00 - 10:30 am 

	Developing Teaching Notes with Impact and Value 
Steven Wheelwright 

  

	McCollum 201 


	10:30 - 10:45 am 

	Break 

  

	McCollum Lounge 


	10:45 - 12:15 pm 

	Negotiate "Hamilton Real Estate" 
Deepak Malhotra 

  

	McCollum 201 


	12:15 - 1:15 pm 

	Lunch 

  

	Kresge (Boardroom) 


	1:15 - 3:00 pm 

	Debrief "Hamilton Real Estate" 
Deepak Malhotra 

  

	McCollum 201 


	3:00 - 6:00 pm 

	Free Time and Individual Preparation 

  

	  


	6:00 - 7:00 pm 

	Dinner 

  

	Kresge (Boardroom) 



	

	 


8/11
	Time 

	Event 

	Location 


	7:00 - 8:00 am 

	Breakfast 

  

	Kresge (Boardroom) 


	8:00 - 8:50 am 

	Discussion Groups 

  

	Baker Living Groups 


	9:00 - 10:30 am 

	Faculty Development, and Promotion: Synergies in Teaching, Research, and Course Development 
Amy Edmondson 

  

	McCollum 201 


	10:30 - 10:45 am 

	Break 

  

	McCollum Lounge 


	10:45 - 12:15 pm 

	Transforming an Educational Institution 
Paul Marshall 

  

	McCollum 201 


	12:15 - 1:15 pm 

	Lunch 

  

	Kresge (Boardroom) 


	1:15 - 2:30 pm 

	Closing Remarks & Evaluations 
Paul Marshall, Steven Wheelwright 

  

	McCollum 201 


	2:45 - 4:00 pm 

	Check-out from Baker Hall 

  

	Baker Hall Program Office 


	4:00 - 6:00 pm 

	Check-in at Doubletree 

  

	Doubletree Guest Suites Hotel 


	6:00 - 6:45 pm 

	Closing Reception 

  

	Baker Hall 21 (Main Lounge) 


	6:45 - 7:45 pm 

	Closing Dinner 

  

	Kresge (Boardroom) 



	

	 


心  得：

1. 哈佛大學課程設計優良紮實，人性化的周詳考量，課程前的資料送達與各項通知詳實，後勤支援的豐富，一流的老師，一流的設備，一流的行政支援，造就一流的大學；
2. 參與學員來自兩岸四地著名學府，具有豐富學識與教學研究經驗，交流收穫良多。

3. 個案教學為管理學界重要的教學方式，而以參與個案教學將會是未來個案教學的主流方式。

建議事項：

1. 持續選派本校老師參加此一研習營

2. 本校教學卓越計畫建立本校個案教學中心，配合推動個案教學，使本校成為中部地區個案教學的領導者。

3. 將個案教學成為本校管理的特色，可加入本校招生宣傳資料，將有助本校管理學院招生聲譽。
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