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< Supplier Quality - Accountability
Key Accot;;tabililius

+  Lead the Global Procurement Quality Improvement Strategy within RRD ensuring
operationat best practice

«  Coordinato the suppliar improvement activities.of Quality, Delivery-and

Responsiveness for RRD
«  Perform tactical improvement and problem resolution {level 2 of 3in1 process)

+  Work within integrated product teams as required to lead successful praduct
introduction in suppliers at minimumn tota} cost for RRD and ensure, that the process
capability matches the specification

—«—Provide an-appropriate-scope of-approvatami-ongoing continual oversighit 6f bae
manufacturing and technical controls for the supply netwok.

= Ensure that tho RRD Quality Management System for Procurement and the supply
chain is developed, maintained and improved and alignod with the global strategy

= Ensure that the Quality Management System is adhered to

= Provide analysis of supplier performance on a regular basis
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Apply technical knowledge and proactive quality measwes to easure, that the components Gan
be congistently manufactured to comply with engineeing. 1egulatory and safety requirements.
Ensure continuous flow down and compliance with RRD requincments

KEY ACCQUNTABILITIES

Ensure that the technical & qualily requirements are communicated. understood and comphed
with both internally and externally at the suppher

@ Contribute to the s 3 ¢ss with knowledge of supplu AOIMAACK &
capability . B

Provide an appropitte scope of approval and engoing continual eversight of b.
manufacturing and technical controls for the supply network

~ Support of integrated praduct teams / commadity teams s required to ronduct successiul
praduct inttaduction n suppliers at minimum total cost for RRD, ensairing, that the plocess
capabifity matches the specification and the quality of parts ani! scrvices will meet the RRD
reguirements.

P, apnge

< SQE Accountabilities
CCOUNTABILITIES continuod:
Technical authonsation of orders to ensure valid supplier appiosals, complete flow down of
requirements and imtial inspection instuctions
Co-ordinating and resalving suppliet technical issues in a timely way
Ensure part control elements of the product introduction pracess are correctly executed (e.g.
First Article Inspection requirements / Manufacturing Sensttive Parts Plan / Manufacturing
Cutical Parts Plan/ Customer ftc requirementsy
Ensure that RRD product und process change processes are opelated fully and that RRD
technical information 1s supplemented or amended as necessary. to mamtain and complete the
flow-down of design authonty (MCR's, DAR’s, Source Change, Approve.d Data)
Coordinate the completion of Requirements Documents or Quality Plans
» Perform problem 1esolution, when transferred / escalatexd to Puchasmng

Liase with other functions within RR to ensure that the: RRD aspects of Supplier Quality are
considered and contribute to supphier Improvement ciforts
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@ Supplier Quality Aspects

Derived Requirements for Rolls-Royce Supply Chain
* RR's supplier fully comply with RRS000:SABRe

» SABRe: Supplier Advanced Business Relationship

* SABRe summarizes the Rolls-Royce requirements

« SABRe is stated on every order

» SABRe and most other specifications which are cailed up on the
drawings are ,online documents® and can be obtained from the

Supplier Information Space (SIS) /

« Link: www.suppIiermanager—bnline.com

» All suppliers to RR are required to regularly
review the change notifications in the SIS and
to use only documents with the latest issue

Rollc-Royes dita-atriatly prvate Sunpliar Quality, $. Pigur, Octolier 2005 ' I RO"S'ROyCe :
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ﬁ Supplier Quality Aspects

mmpBusiness Requirements

> Quality Renaissance

« Half the rate of customer incidents every 3 vears

» Half the cost of non-conformance from all business processes
every 3 years

« Ten Times reduction in delivered defects every two years

« Set bench mark lead times and achieve them including
appropriate intermediate milestones within 3 years

> Delivery Performance
« Leadtimes
¢ Delivery adherence

Ratiz.Royca dats-sincliy private Suppliar Qualiy, $. Pigur, Octobier 2005 [m{i RQ"S'ROyCe

)

@ Supplier Quality Aspects

mmpBusiness Requirements

*> Quality
- Advanced Quality Planning (AQP)
« Split Batch Control

« Capable Measurement Processes
« Sampling (C,x requirements)

« Source Inspection Requirements
- Product and Process Audits

« Consequences of poor performance
Vision Standards

| Rolls-Royce -
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ﬁ Supplier Quality Aspects

s Supplier Total Evaluation Process (STEP) N EW

Element 1: Technical Oversight Quality
Technical Oversight Planning and Control
Technical Oversight Design and Development
Balanced Scorecard

Element 2: Triggered Assessments
Element 3: RR QMS
Element 4: Supplier Development Process

Element 5: Management Information System (MIS)
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@ Supplier Quality Aspects

mmp Supplier Total Evaluation Process (STEP) NEW

STEP Technlcal Oversight and Scorecard

Titles Putposs Assessor

Technieal Quality On-site assessment of Approve and maintain

Oversight product and systems Supplier Development

Asseasment Leader’s {or regional
equivalent)

Planning and | On.site assessment of Supply Chain Capability
Conlrol product and systems Managers

Design & Cn-site assessment of Operating Business Umit’
Development { product and systems Engineers {or regional
equivalent)

Balanced Balanced Transactional review of Automatic.

Syupplier Quality Seore | Quality performance

Scarecard {or Balanced Transactional review of Automatic

KPY's it scorecard | Delivery Delivery perfarmance

nol avaitable) Score

Rolis-Rayca datmatrcily private Suppllar Qualiy, §. Frgur, Ocloler 005 [‘}m] ROIIS'Rche
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ﬁ Supplier Quality Aspects

ump Supplier Total Evaluation Process (STEP) NEW

»Score Cards
. Class leading >95% 7 4

*Q & D appraisal Standard >55% Pf /4
>Q, to Q, Sub-standard >32% g
_)01 to D3 Unsatisfactory $32% Y

? 5
N i
>Consequences of poor performance thty Rm&ﬂs@ Tﬂfg@

+Cost of Non-Conformance

*Red Flag Process
*Commissioned Over-check Policy (COP)

Rollg-Royco datetiuctly privats Suppher Qually, $ Pigur, Octoker 2005 IIR’ Ro"S'ROyCe ;
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