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Discussion Topics

1. How does General Fund achieve Budgetary Control for the purpose of keeping

expenditures within the sufficient appropriation balances?

(1)Flowcharts of the Budgetary Accounting for approval of expenditure accruals.

Does Accounting Division record each expenditure approved by memorandums
or accounting entries at the approval point to control budget?

(2)Contents of the Encumbrance Accounting. Are Encumbrance transactions

recorded while purchase orders filled or contracts signed, and reversed after the
appropriations have been expended?
2.The regulations and limitations on the reallocations or transfers between the

Operating Budgets and Capital Budgets.

3. Flowcharts of the accounting for acquisition, construction, maintenance and
disposition of General Fund’s Fixed Assets. How to ensure each asset is recorded
in the General Capital Assets Account Groups? Discuss the processing for

monitoring and reconciling the fund’s fixed assets records with General Capital

Assets and General Long-Term Liabilities Account Groups.

4. Flowcharts of the_Depreciation approach. How to efficiently and effectively gather
great amounts of data such as cost and accumulated depreciation of Capital Assets?

5.Discuss the latest trends and developments of the Accounting Basis for Estimating

Tax Revenues. Is it cash basis, full accrual or modified accrual basis?
6.For preparing a General Fund’s financial report, which Cash Control Accounts
should be incorporated when a General Fund affiliated expensing organization

unit’s Cash Account has a credit balance caused by its expenditures amounts being

over the revenue amounts? How to record an entry to offset the expensing
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organization unit’s Cash Account credit balance by a Cash Control Accounts debit
balance to turn in the General Fund cash amount at the fiscal year end?

7.Please provide the Interim Financial Reports, and financial information such as
expenditure summaries for General Fund affiliated Organization Units (like
transportation department in a city).

8.How to prepare the General Fund Financial Statements ?

()How to deliver and compile the accounting data of the government’s
Organization Units?

(2)Discuss the Reclassifying process of the Budgetary Accounts and the

Accounting Accounts.

9.How to prepare the_ Government—Wide Financial Statements ¥ Flowcharts for

converting the Fund Financial Statements of General Fund and other Special Funds.
Is it by Working Papers or Accounts Recording approach? Please provide
information about the major Adjustment items, Reconciliation entries,
Reclassifying process, and Closing entries for converting the Fund Financial
Statements of General Fund and other Special Funds.

10.What is the content of Component Unit? And how they operate Discuss the

differences between the Component Units, Operational Organizations and Special

Revenue Funds.
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DEFARTMENT OF FINANCE

Dhwagkas M. Drancan Tirmesihy 1. Firisstine
Coirdy Execarie Dirvclor
April 20, 2006
Wi, Hul-Ling Lu

TDnsctarate Goneral of Budger,
#ccrunting and Seatistics
COEAT QMeer, Accounting Mamgmemen Center
Woo 1, Gamngjhou St, Taiped 10063
Talwan, Repuldic of China

[ L B T H

It was a pleasure to moat you on April 37, 1o discess Montgomeny County financial policies and
procedures, nnd relmad docusmencation, tha may be of use o vou aad vour government. Since the daie of tha
metlismg. | have ermailed you seviral links g0 docemeniation maintingd on the County’s wehsite that may be of
wse bo you. As noted momy eomadl foyou of April 28, much of the documeniaison that you requested is not
avallable on oue mtemer sae, and was foo lege W emedl, Thesfore, | have enslosed & CIwitk such files,
[rlescd pleaso find folders comtaining the following information:

#*  Budget — Several manuals on budget processes and policies. 1t also comdains a series of annual bulbeiins
thai the Caunty (iliee of Mansgement and Budget (OMEB) smausi 16 depanmests regarding sisch
processes. including processes involving BFEEP, b Coanty"s budpsting sysiem.

= FaMISTADFHS = Mrienials relaiing io the use of the County’s financial systems, including training
manrials, seounty Gorens, e (e phgoesting caablishrngsl of mew eodis, user enamizals, and e i,

#+  Fixed Asseis Accounding — Forms and instruciions relsiing to the capital assct acoouning prooeses.

#®  Year-End Traindng = The Coungy's year-znd closing manual isssed to all depasmenes (includes sepamiz
files for Table of Contenis, each Scetion # - thare aee 14, and all relaied Appenidicss); Closing Scheduls
issued to accountanis for fund closisg, relaied analysis, aed prepamation of the financial siatemenis; and
Eequesl l;lrl;,hnqrum;nl Lling Chu_:-uli:'.llh,ln:l. Far Supplsmenlary Informatics lee wekeion im the Conesty's
tinancial slatumonts.

| hoge thes information wall Bs useful 10 you, and wish voe mch sseess i vosr endeavess an 1his arsa,

Sineercly,

{'ﬂ/.d..r..f. o fn-ﬂﬂ'n..-.l':l

Kmen O, Hywkins

Contnilker
Erclosses
,'-l_'l-l'-'-lft:\i;
R AQULHLENRITTERS eapenas Lettoe o0 Takuwan™Ss tfing £ o documantabios.dac

gt
Thivision of the Concraller
3L Manedss Sieecl, Bth oo = Boatkeeilby, Mardzesd 30850« 2T T-RR0HE
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MAETIN (FMALLEY
Mayor

250 Lty Hall
fhalbinroen, Marplawd 21002

Pay 9, 204

i Hui-Ling L

Acvounting Manxgement Cenier
Dhreciorate-Ceneral of Budget, Accounting and
Slatises (PEREAS)

5F., Wa.2, Guangihou 5i., Txipei 1S, Tabawan
Eepablic of China

Denr Ms. Lu,

You were so thoaghtful 1o sep to see me at Clty Hall on your recent visin to Baltimore
with Hetwry - 1 am disappeointed 1was not thers 1o persomlly wielcome you! Woald you
plense aceepd this Jefferson Cup gift a5 a memente of your visit 1o Baltimore?

Hopefually we can meel sometime in the near fisture. | look foraard o hearing about your
inleresling expersonoes i the states, and about vour work abread as well,

1 wish yau every comlinwed success,
aincerely, n".,

P o
Elizubeth A, Weiblen

Director

bnvon's Cdfece of Intemational Afxirs
(Enclosune)

EAWmy

o AL FO0 238 e AP ETA RIS cantndl g rllalvidioeeoi goe
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THE CITY OF NEW YORK TELEFHOME: (313} 82607

OFFICE OF THE COMPTROLLER ”“””‘“"g[ﬂ :;ﬂﬁ
BUREAL OF ACCOUNTANCY
{ CENTRE STREET ROOM 803 WARC LR
HEW YORK, NY. 10007-2341 ERUAIL: MSPTZEGCOMPTRILLER RYE (Y
Pactasl N Spitrar I - I.llF -
i AT £IWOTRELLIR PR ACCDUNTING WILL mﬂ&ﬁ_ﬂ&q?ﬂﬂ
June 2, 2004

HuisLing Lu

Acerunting Management Cenlér

Dircctotate-General of Budget, Accounting and Statistics (DGBAS)
5F., Mo2, Guangjbou 34, Taipsi 10063, Taiwan

Dear M3, Lu:

As per your request | am enclosing a copy of our most recent Iraining matersals for the City of
Mew York, T would encaurage vou to visil the websites for the Grvernmens Finance Cficer’s
Association nd the Govermental Accounting Standards Board for additional guidance at:

www,260a.0ng and www.gash.org.
Mest of hack in your endeavars,

Thaank you.

Sincerely,

i ous

Maria Tavares
Chicf, Financial Beporimg Division
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