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在全球邁向二十一世紀之際，不可避免的衝突如美伊戰爭，與呼之欲出的新氣象如歐盟(EU)和亞太經合會(APEC)，正不停地勾勒出世界發展的軌跡。政治的紛擾、社會的不安、人心的不寧、經濟的起落、未來的不確定，在在顯現當前世界的亟須調適。自古以來，這種週期性的輪迴，只有借助周全宏觀性的國際化教育來拓展心智、返璞歸真，方能振衰起敝、力挽狂潮。對處於世紀轉捩點的台灣而言，教育部國際文教處的使命(Mission)與願景(Vision)，正扮演著一項常人不輕易看到的任務︰藉多元國際文教交流的領航角色，凸顯台灣實質的國際認同與地位。公元2002年的首屆「台灣 – 澳洲高等教育會議」在南澳亞德雷市(Adelaide, South Australia)的順利召開，就是一項很特殊的跡象。

今(2003)年元月底，協同主持是項會議的教育部次長Peter Shergold博士，為澳洲總理何華德(John Howard)晉升為「總理及內閣部文官長」。連同澳洲政府裡與我國教育部國際文教處主管關係頗佳的眾多官員，一種超越政治的新關係正循著學術合作與文教交流建構起來的默契，拉近台灣與澳洲的距離。本報告綜合第一屆「台灣 – 澳洲高等教育會議」前後的世局發展加以陳述，也因此深具重要的參考價值。

早在一九九九年九月十七日﹐澳洲前總理Paul Keating曾應邀來台訪問。教育部國際文教處處長李振清曾在當天中午的演講會中與他有過意義深遠的短暫對話。其中最主要的是實質外交與國際文教交流的關聯性，以及台灣在邁向二十一世紀時所應考量的多元國際因應策略。Paul Keating前總理的箴言，在當年九月十八日的台北時報(Taipei Times)上，有詳實的報導。

一年後，亞太地區屬於APEC國際組織的二十一國教育部長集會於新加坡，藉第二屆「APEC教育部長會議」(2nd APEC Education Ministerial Meeting)之重要場合, 共同倡導新世紀的教育改革、教學革新與永續發展之道。美國的教育部長Richard W. Riley及澳洲教育部長David Kemp，會同包括我國楊前教育部長朝祥在內的各國教育主管，共同深入探討「二十一世紀學習型社會之教育」主題下的嶄新教育榮景。其中主要的一項是「國際教育的交流與合作」。在全程會議中，澳洲的David Kemp部長及政務次長Steve Sedgwick正好與擔任APEC HRD Education Network國際協調人的筆者比鄰而坐﹐因而對許多重大的教育國際化討論議題﹐觀點極為一致。雖然David Kemp部長﹐Steve Sedgwick次長的立論與Keating前總理未必有事前的協調﹐但澳洲的教育改革政策與台灣邁向學習型社會及國際化教育的願景﹐卻毫無二致。也許這就是為什麼澳洲跟台灣愈走愈近的主因之一。

第一屆「台澳高等教育會議」（又稱「中澳高等教育會議」）在南澳的順利、圓滿舉行，正好為兩國之間的嶄新關係做了最直接的陳述。為了提供國內各界往後進一步發展兩國之間的多元關係之參考，國際文教處同仁房庾靖先生會同駐澳文化組組長陳東榮博士，特將會議中討論的全部資料及媒體報導，仔細彙整於後。第二屆「台澳高等教育會議」將於2004年在台北舉行。在全球各國倡導教育國際化、追求高等教育品質以提昇國家競爭力之際，「中澳高等教育會議」的功能與價值，確是值得重視的。
會議之緣起及目的

一九七二年我國在澳洲首都坎培拉設立代表處以來，兩國在各方面的交流互動日趨頻繁。在教育方面，我國前往澳洲留學或遊學之學生人數不斷成長，而雙方教育高層主管、大學校長、學者專家及各級學校師生互訪亦逐漸增多。

我國自一九九一年起加入的國際組織「亞太大學交流會」(University Mobility in Asia and the Pacific - UMAP)，澳洲即為主導國家之一。為加強兩國教育交流與合作，我國與澳洲分別於一九九六年五月二十七日至二十九日及一九九八年三月二日至三日在澳洲墨爾本和我國桃園（元智大學），召開雙邊技職教育與訓練會議，並獲具體成效。
為能持續推動兩國文教交流，我駐澳代表處劉前代表伯倫曾向澳方相關人士建議繼續主辦雙邊教育會議，並獲「澳洲大學校長委員會」（Australian Vice-Chancellors Committee - AVCC）支持。澳洲聯邦教育部對此建議曾予慎重考慮。經過兩次初步預備會議，並徵詢我方意見，該部決定支持在澳洲舉辦首屆澳台高等教育會議，並願提供經費補助籌備委員會。

2000年奧運期間，澳洲教育部政務次長The Honorable Trish Worth與我國教育部曾前部長志朗會晤時，當面表示澳洲政府將全力支持此一會議。曾前部長則應允屆時將派團來澳與會。會商後雙方展開籌備事宜，此為該項會議之緣起。

2001年三月澳州南澳大學(University of South Australia)副校長Professor Ian Davey以此項會議籌委會召集人之身份訪問我教育部，說明將於澳洲阿得雷德(Adelaide)舉辦中澳第一次高等教育會議，呂次長木琳於接見時表示我國將全力支持。同年七月下旬，我教育部范政務次長巽綠訪問澳洲，與聯邦教育部常務次長Mr Steve Sedgwick會商時，表示我國樂見澳洲教育部將傾力支持預訂於2002年四月假南澳舉行之中澳高等教育會議，並期望此次會議可以實質增進兩國文教關係。

雖然中澳兩國大學交往互動機會日益增加，若干大學並已相互簽定合作備忘錄，然而實際進行交流與合作之案例尚未普遍，主要乃因一九七二年中澳斷交後，兩國幾無交流，彼此長期隔閡，缺乏瞭解所致。一九九二年，我國在澳正式設處，兩國關係日益改善，並趨活絡。如今澳洲願意主辦雙邊高等教育會議，擬進一步推動兩國文教關係，探討實際可行之合作交流方案，可謂意義重大。
目前澳洲高教界和台灣一樣，均面臨經費不足等難題，然而由於以往基礎深厚，尚能維持一定水準，並有不錯口碑。大抵言之，澳洲高等教育在生化科技、資訊工程、農業養殖、環境保護、天文地質、觀光餐旅、海洋生物、都市規劃、企業管理、國際貿易、航太發展、醫學研究和英語師資培育等領域頗具特色，值得我國與之交流合作，以收互惠互利之功。

2001年九月，我教育部為推動辦理參加第一屆中澳高等教育會議，特地邀請國立大學校院協會理事長陳校長維昭、私立大學校院協進會理事長劉校長源俊、中華民國技職教育協會理事長劉校長顯達以及行政院國科會之代表，共同組成籌備委員會，並由上述高教協會共推國立台灣大學為我方秘書處所在地，負責規劃及辦理我方參加會議相關事宜，並與澳方籌委會及駐澳文化組保持聯繫。我方先後舉辦過三次籌備委員會議，以決定辦理方式及推派我方主講者和講評人。

澳方籌委會成員則包括澳洲聯邦教育、科學暨訓練部(Department of Education, Science and Training)、澳洲大學校長委員會、澳洲在華商工辦事處國際教育處、阿得雷德大學(University of Adelaide)、福林德斯大學(Flinders University)及南澳大學(University of South Australia)之代表。我駐澳代表處文化組陳組長東榮亦應邀加入該委員會。「澳洲大學校長委員會」係由澳洲各大學之校長組成，是大學與政府間之界面組織。籌委會定期在大會秘書處所在地南澳大學舉行會議，商討籌備會議之相關事宜。

為協辦此一重要會議，澳洲聯邦教育部特撥款六萬澳元供籌委會運用；會議進行期間，並委請專業公司將澳方主講者演講內容錄音謄稿，僱用專人譯成中文，以供未能躬逢其盛之人士參考。此外，澳洲各大學共同出資設立之澳洲教育服務公司IDP Education Australia、阿得雷德教育中心（Education Adelaide）以及南澳台灣同鄉聯誼會亦慷慨解囊，贊助主辦單位，以表共襄盛舉之意。

此次會議主題為︰「大學教育及研究品質之控管與追求卓越」（Quality Assurance and the Pursuit of Excellence on Higher Education & Research）；下分三類議題：

1、 研究：資訊科技、生物科技、研究成果商品化

(Research: Information and Communications Technology; Biotechnology; Commercialization)

2、 教與學：教育國際化、線上學習、終身學習 

(Teaching and Learning: Internationalization; Online Learning; Lifelong Learning)

3、 行政與監理：立法架構、品質保證、公立和私人

(Administration and Governance: Legislative framework; Quality Assurance; Public and Private)

經過兩年多的籌備與規劃，首開先例之中澳高等教育會議終於在二○○二年四月八日和九日假南澳阿得雷德Radisson Playford Hotel隆重召開。所有與會者均盼望透過此項會議，增進彼此接觸與瞭解，並促成雙方意見交流和創意激發。就我國而言，此一互利雙贏之國際文教交流活動將可獲致以下預期成效：

(一) 瞭解澳洲高等教育特長；

(二) 呈現我國高等教育之實施現況和具體成果；

(三) 分享中澳兩國高等教育及學術研究之實際經驗；

(四) 促進中澳高等教育方面之相互觀摩學習；

(五) 建立中澳兩國大學間之良好合作關係；

(六) 體認高等教育發展之新趨勢，思索如何因應未來全球化之趨勢；

(七) 瞭解澳洲科技研究之成果；

(八) 探討如何在重點科技研究上建立互惠互利之合作關係；

(九) 增進兩國實質文教關係，促進學術外交。
台澳雙方出席此次會議之人數總計一百人。我方出席代表以台大陳校長率領之公私立大學校長及教授代表團團員為主。呂次長木琳率領張代司長國保、國際文教處李處長振清、技職司周專門委員明華和國際文教處房科員庾靖則代表我教育部參加。此外，行政院國科會國際合作處楊處長啟航、駐澳大利亞代表處楊代表進添和駐墨爾本辦事處梁處長英斌夫婦亦專程赴會。中央研究院李院長遠哲則應澳洲聯邦政府邀請，以該國貴賓身份出席會議，並在會中發表演講。其他尚有幾位學者係聞訊自費參加。總計我方出席人數超過四十位。

澳方出席人數則多達五十餘位。除澳洲聯邦教育部常務次長Dr Peter Shergold所率之代表團外，猶有十多所大學之校長、副校長、教授及相關人員暨其他機構之代表。

此項會議匯聚兩國高教界菁英領袖，共研高教相關議題，誠是難得之機會。會議一共進行兩天，整個議程安排相當緊湊。擔任主講的雙方代表分別就研究、教學、行政與管理三大議題發表論文，內容精彩，言之有物。會議期間，我方與澳方代表熱烈地進行討論以及激盪腦力。根據會後意見調查，出席人員均感收穫良多，並盼今後能夠持續舉辦類此成功之雙邊會議。

為此項會議之籌備與召開，駐澳文化組同仁曾花費許多時間和精力進行溝通、協調與連絡。陳組長並曾多次南下阿得雷德市參加澳方籌委會會議。我代表團抵澳前後，更與各方保持聯繫，務期做好接待工作，並確定會議進行順利成功。

根據日程，我國公私立大學校長及教授代表團主要團員及我教育部代表團團員於四月六日先後抵達澳洲；四月九日會議結束後，陸續分批返國。教育部代表團因雪梨另有要公，會後特自阿得雷德轉赴該市，直到四月十三日止。
謹將我方代表團參加此次會議之逐日活動報告如下，以供參考。

會議前後我方代表團活動日誌
四月五日（週五）

由國立台灣大學陳校長率領之公私立大學校長及教授代表團及由教育部呂次長率領之我教育部代表團於今日搭機啟程，專程來澳參加具有歷史意義之第一屆中澳高等教育會議。

駐澳文化組陳組長東榮與陳秘書幗珍於本日兵分兩路先赴雪梨與阿得雷德，進行接待前置作業。抵達阿得雷德後，陳秘書與當地台灣同鄉聯誼會及台灣同學會幹部連絡，確定翌日接機及其他接待工作皆已安排妥當。陳組長在雪梨則與澳洲聯邦外貿部駐雪梨辦公室官員、長榮與中華兩家航空公司代表、及我駐雪梨辦事處同仁溝通聯繫。夜宿機場附近旅館，以利隔日清晨準時抵達機場接機。

四月六日（週六）

駐澳文化組陳組長清晨即往雪梨機場，與駐雪梨辦事處賴建中處長和林晨富秘書以及澳外貿部禮賓官Ms Lou-Ellen Martin會合，準備歡迎首批代表團抵澳。六時許，李院長遠哲和陳校長維昭等代表在Martin女士協助下順利獲得通關禮遇，旋即轉向國內機場，搭機前往阿得雷德。

李院長和陳校長一行二十多人抵達阿市時，澳國外貿部官員Mr Brent Stewart（李院長訪澳期間之隨扈）、文化組陳秘書及當地僑界和留學生代表多人已在機場列隊歡迎。在澳方秘書處安排下，我代表團離開機場後立即進行參觀阿得雷德市區及鄰近風景之活動。眾人在Mt Lofty Lookout使用午餐，並居高臨下，俯瞰整個市區及遠處海岸宜人景致。

我教育部代表團及國立交通大學張校長俊彥夫婦於上午九點四十五分抵達雪梨。在澳國海關官員Mr Cameron Jones、華航澳紐地區閉總經理兆莘及陳組長陪同下，呂次長和張校長等人獲禮遇通關，立刻轉赴國內機場，下午一時三十分抵達阿得雷德。大會秘書處Mr Kevin Brett（南澳大學國際關係室主任）及Ms Virginia Pattingale（南澳大學國際關係室計畫經理）特在機場迎迓我方代表，並陪同抵達下榻旅館。

卸下行李後，呂次長及張代司長在南澳台灣同鄉聯誼會曾總幹事樹木嚮導下，遊覽阿市著名景點。交大張校長夫婦則由該會江明統副會長陪同參觀阿市市郊海景。晚間該會劉施瑞南理事作東，宴請我教育部呂次長與其他幾位代表。駐澳文化組同仁及南澳鄉親多人亦在旁作陪。

四月七日（週日）

負責籌辦此次會議之南澳三所大學對遠道而來之我方代表深表重視。在秘書處安排下，與會代表本日參觀阿得雷德市南方McLaren Vale葡萄園及酒莊。為表敬意，澳教育部三位官員(Mr Robert Stevens、Ms Bici Byrnes及Ms Melanie Nicholls)亦全程奉陪。雙方代表利用難得機會聯誼暢敘，無形中對彼此高教體系及改革現況有更進一步了解。

擔任導覽之Mr Peter Hayes係澳洲最大製酒公司Southcorps之地區經理，曾任職於南澳州政府及Rosemont酒廠，對澳洲葡萄酒產業知之甚詳，沿途除介紹南澳歷史地理及人文景觀外，並特別介紹南澳葡萄酒之種類及特色。眾人飽覽Adelaide Hills及McLaren Vale產酒勝地風景之餘，亦在Rosemont酒窖中心參觀製酒及藏酒設備，並淺嚐各類葡萄酒，對之因而多些認識與瞭解。

澳方秘書處在McLaren Vale餐廳設宴招待我方代表。籌委會召集人Professor Ian Davey 特從遠地趕來主持。餐後，返回市區在旅館稍歇之後，眾人準備參加由阿得雷德華裔市長黃國鑫(the Right Honorable Lord Mayor of Adelaide Alfred Huang)主辦之歡迎酒會。

出席酒會之中澳貴賓為數頗眾，其中包括南澳前總督Sir Eric Neal AC CVO伉儷，南澳三所大學校長，我僑選立委林政義教授，南澳台灣同鄉會和同學會會長、副會長及重要幹部。緊接黃市長致歡迎詞後，我駐澳代表楊大使進添代表我方感謝澳國政府、澳方籌委會及秘書處、阿得雷德市政府以及南澳鄉親及同學對此次會議召開之支持與協助。在其致詞中，楊代表並略述兩國各方面關係發展之現況，以及舉辦此項雙邊會議之重要性。

酒會結束後，我方代表團移往馥園餐廳，接受楊代表晚宴款待。駐墨爾本辦事處梁處長英斌，南澳鄉親代表及駐澳文化組同仁亦出席作陪。應當地鄉親之請，中研院李院長、台大陳校長及教育部呂次長均在餐會中上台致詞。
四月八日（週一）

上午九時整，雙方與會代表聚集大會會場Radisson Playford Hotel，參加第一屆中澳高等教育會議開幕式。首先由南澳州前總督Sir Eric Neal AC CVO爵士致歡迎詞。Sir Eric現任福林德斯大學董事會主席，歷年來對南澳政經、農漁、文教和社福之發展貢獻厥偉。在致詞時，他強調該州對全澳之重要性。南澳之葡萄佳釀、海鮮農產、礦物蘊藏、觀光資源不僅供應國內需要，並且外銷海外，賺取外匯無數。他認為，南澳首府阿得雷德規劃完善、綠地遍佈，擁有許多傲人資源。該市氣候宜人、建築典雅、交通便利、市容整齊、文風濃厚、物產豐富、治安良好、學府林立，最適海外學生前去就學。邇來，南澳政府努力向外推銷阿得雷德良質之各級教育，希望吸引更多海外學生前去留（遊）學。此次中澳高教會議在該市舉行，南澳三所大學首度破例攜手合作共同籌辦，意義非凡。他預祝大會圓滿成功。
第一場主題演講係由澳洲聯邦教育部常務次長Dr Peter Shergold和我教育部呂次長木琳主講兩國之高教現況及進行中之各項改革。

中場休息後，由台大陳校長維昭及西澳大學校長Professor Deryck Shreuder分別就兩國大學行政管理之新發展發表主題演講。兩位主講者分兼澳洲大學校長委員會主席及我國立大學校院協會理事長之職，因此對大學行政管理均有親身體驗，對歷來沿革及當前難題之觀察相當敏銳。兩位皆提出他們寶貴之看法與建議。

午後，我行政院國科會前任副主委、現任中研院物理所所長吳茂昆教授以「如何增進台澳研究合作之芻議」(“A Proposal to Enhance Research Collaboration between Taiwan and Australia”)為題，發表主題演講。他先簡介當前台灣重點研究領域，以及研究經費來源及運作體系；繼而提供對推動中澳雙方研究合作計畫之看法。澳方主講者Professor Doug McEachern現任「澳洲研究委員會」（Australian Research Council, ARC）社會學、行為科學及經濟學處處長。他以「如何推動澳洲與台灣的研究合作：一種澳洲的觀點」(“How to Boost Research Collaboration between Australia and Taiwan: An Australian Perspective”)為題，談論如何推動澳台研究合作。演講中他特別就「澳洲研究委員會」功能做一介紹，並扼要分析當前澳洲各大學在整合研究時所面臨之問題。

主題演講後之分組討論在三間不同會議廳展開，子題分別是「研究成果商品化」、「大學教育國際化」和「大學之立法架構」。

在「研究成果商品化」分組討論中，淡江大學張校長紘炬以「台灣各大學研究成果之商品化」(“Commercilization of University Research Achievements in Taiwan”)為題作為引言。澳方由UniQuest Pt公司執行董事Mr David Henderson主講「科技商品化之策略」（“Technology Commercialisation Strategies”）。此公司係昆士蘭大學設立，近年來正努力將昆大研究成果轉化為高附加價值之智慧產權或市場產品。

在「教育國際化」分組討論中，我方主講人是屏東科技大學劉顯達校長，其論文係與該校技術合作處古處長源光合撰，題目為「國際化 〜台灣技職校院的一項崇高政策」(“Internationalization 〜A Supreme Policy of the Technological and Vocational Educational Institutions in Taiwan”)。澳方引言人是新英格蘭大學(University of New England)校長Professor Ingrid Moses。她曾接受我教育部邀請赴台參訪，並代表該校與我多所大學簽訂合作協定。目前兼任「澳洲大學品質機構」(The Australian University Quality Agency)董事、「國際大學校長協會」(International Association of University Presidents)新任會長、及「南太平洋地區大學理事會」(the Council of the University of South Pacific)理事等職。Moses教授原籍德國，大學畢業後來澳攻讀社會學，專研大學行政與管理，曾在澳洲多所大學擔任教職及行政主管。

在「行政與管理」分組討論中，雙方代表對兩國高教學府之立法架構深感興趣。我方主講人黃碧端教授現任國立台南藝術學院校長。由於曾任教育部高教司司長，因此對我國大學相關法令及組織架構十分熟稔。澳方則由曾任澳洲大學校長委員會主席之Professor Robert Smith主講。Smith教授現任南十字星大學董事會副主席。在以「澳洲大學行政與管理的立法架構」（“The Legislative Framework for Administration and Governance in Australian Universities”）為講題之論文中，他詳述澳洲大學行政及管理之立法架構。
晚間，澳方主辦單位設宴於澳洲國家葡萄酒中心宴會廳，並為我所有出席代表攝影留念。李院長遠哲在宴會中以「中央研究所追求卓越之道」(“The Pursuit of Excellence in Academia Sinica”)為題發表專題演講。在演講中他語重心長地表示：當今科學家應思考如何將世上武力競爭轉化為學術合作，以更進一步增加全人類福祉。他認為，與世界各國進行良性競爭，將是推動中央研究院進步之最大原動力。李院長精彩之演講贏得在場聽眾滿堂喝采。

四月九日（週二）

本日上午，在澳外貿部禮賓官Mr Brent Stewart陪同下，李院長遠哲以澳國政府特邀貴賓身分前往坎培拉，展開正式拜會。在坎京期間，他曾與澳國政府總理首席科學顧問Professor Robin Batterham，澳洲研究委員會執行長 Professor Vicki Sara，澳洲國家大學校長Professor Ian Chubb等重要學界人士會面。

上午，大會先安排南澳大學校長Professor Denise Bradley及我成功大學校長高強教授分別就大學教育品質保證之議題，發表主題演講。Bradley教授主講題目是「澳洲大學品質監控的議題」(“Issues in Quality Assurance in Universities— Australia”)。高校長講題是「台灣私立大學發展的評估」(“Assessing the Development of Private Universities in Taiwan”)。，

茶敘後，進行分組討論。在研究方面，澳方由阿得雷德大學副校長Professor Edwina Cornish以「澳洲生物科技發展的情形」 (“Biotechnology: The Australian Situation”)為題，敘述澳洲生物科技研究之最新發展。我方則由台大醫院副院長許世明主講，題目是「台灣知識經濟時代的醫學教育與研究」(“The Medical Education and Research in Period of Knowledge-Based Economy in Taiwan”)。

在教學方面，有關「線上學習」之子題，由南澳大學副教授Associate Professor Bruce King 報告「線上學習及大學機制之變化」(“Online Learning and Institutional Change”)。我僑光技術學院楊濬中校長則以「線上學習：機會與挑戰」(“Online Learning: Opportunities and Challenges”)為題提出有關台灣「網路學習」現況之報告。

在行政與監理方面，有關品質保證與監控，澳方由今年甫成立之「澳洲大學品質機構」執行長Dr David Woodhouse主講。我方則由前雲林科技大學校長、現任中國技術學院講座教授張文雄就我技職體系高等學校之品質保證相關議題提出報告，題目是“The Higher Technological Education in Taiwan, R.O.C.: Quality Management and Its Coping Strategy”。

午餐後，由南十字星大學校長Professor John Rickard及我華梵大學校長馬遜主講；前者題目為“How to Promote Exchange between Australia and Taiwan”，後者則為 “How to Promote Academic Exchange and Cooperation between Australia and Taiwan”，他們各自提出對如何推動中澳學術交流與合作之卓見。

緊接另一回合之分組討論與資訊科技研究有關。我方由交通大學張俊彥校長主講，其論文題目是「資訊與通訊科技」（“Information and Communication Technologies”）。澳方則由福林德斯大學副校長Professor Chris Marlin教授以「澳洲大學的資訊與通訊科技研究」（“Information and Communications Technology Research in Australian Universities”）為題，敘述澳洲資訊與通訊科技發展之現況及難題。

有關「終身學習」之子題，我方代表國立嘉義大學校長楊國賜及澳方代表墨爾本皇家科技大學校長Professor Ruth Dunkin分別就台灣及澳洲實施終身學習之政策以及大學應扮演之角色提出報告。楊校長論文題目是「中華民國推動高等教育終身學習的策略」(“Promoting Strategies of Lifelong Learning in Higher Education in the Republic of China on Taiwan”)。

有關公私立大學之行政與監理以及各大學與教育主管單位之關係，新南威爾斯大學校長Professor John Niland和我東吳大學劉校長源俊均提出個人之觀察及看法。比較兩人提出之報告，可以發現不少值得省思之處。

下午四時，開始進行精彩的總結報告。三個分組討論之議題均由中澳雙方各派代表做總結。研究方面，由我中央大學校長劉兆漢及新英格蘭大學副校長Professor Brian Stoddart擔任總結報告人。教學方面總結報告則由昆士蘭大學副校長Professor Trevor Grigg及我元智大學校長詹世弘分別擔綱。針對行政與管理之子題，澳國南十字星大學董事會副主席Professor Robert King及李處長振清兩人負責總結。李處長以PowerPoint精心製作報告大綱及重點。展開序幕的是澳洲著名景觀Uluru（聞名於世之石山，被原住民視為聖山）之照片，在場澳洲人士看到之後，莫不嘖嘖稱許，佳評不斷。

大會閉幕式是由南澳福林德斯大學校長Professor Anne Edwards主持，雪梨大學校長Professor Gavin Brown特地從雪梨趕來致詞。之後，我代表團團長陳校長維昭正式宣佈下屆中澳高等教育會議將於兩年後在台召開，歡迎澳洲代表屆時踴躍參加。

在駐澳文化組陳組長安排下，呂次長、李處長、張代司長和周專門委員在會後接受澳洲重要媒體《校園評論》(Campus Review) 副主編 Mr David Myton之專訪。
 Myton先生對我教育改革之願景極感興趣，會後曾致函陳組長，盛讚我方代表在會中優異之表現。

為答謝澳方籌委會對我代表團之大力協助，我方由陳校長出面宴請澳方多位重要與會代表及執事人員，其中包括阿得雷德市黃市長國鑫，雪梨大學校長Professor Gavin Brown，維多利亞科技大學校長，南澳大學副校長Professor Ian Davey，新英格蘭大學校長Professor Ingrid Moses，新南威爾斯大學校長Professor John Niland，昆士蘭大學副校長Professor Trevor Grigg，阿得雷德大學副校長Professor Ian Young，福林德斯大學副校長Professor Dean Forbes，新英格蘭大學副校長Professor Brian Stoddart，澳洲教育部官員Mr Robert Stevens、Mr Robert Noakes、Mr Oliver Simmonson和Ms Peta Arbuckle，福林德斯大學國際室主任Ms Joanne Barker，南澳大學國際室主任Mr Kevin Brett及同仁Ms Karen English和Mr Matt Taverner，以及澳洲大學校長委員會國際組經理Mr Laurie Fisher。席間氣氛和諧融洽。眾人一面用餐，一面交談。在杯軦交錯之間，賓主盡展歡顏，無形中為兩國未來高教研究交流與合作奠定堅實之基礎。

四月十日（週三）

我方代表團部份團員因另有急事，今晨先行離去，其中包括張校長俊彥夫婦，李寧遠校長，國科會處長楊啟航，中研院物理所吳所長茂昆及陽明大學翟研發長建富等。

為落實本次會議結論之推動與執行，並加速推動雙方學術交流，澳洲大學校長委員會對台工作小組特於本日上午假南澳大學校長會議室與我方代表進行雙邊工作小組會議。我方出席者計有台大陳校長維昭、中央大學劉校長兆漢和東吳大學劉校長源俊，駐處文化組陳秘書亦列席參加。

我方其餘代表則分兩組，參訪南澳大學Mawson Lake校區及福林德斯大學。教育部周專門委員和房科員和其他多位我方代表參加第一組，參訪南澳大學重要研究中心之儀器設備，並聽取簡報。

南澳大學1991年才由數所學院合併而成，共有六個校區，分散市區或市郊，學生人數為24,738人，包括大學部20,100人、研究生約4,638人，其中外國籍學生4,377人。除有各種不同系所之外，該校尚有多個頗具特色之研究中心及學程，例如電子區域網路研究。南澳大學重視國際學術交流合作，與27個國家75所大學連結成學術網，提供學生各種不同學習機會。此外，該校為維護及提高教育行政品質，業已獲得ISO9001認可檢核通過。

第二組人員包括呂次長木琳、李處長振清、張代司長國保、駐澳文化組陳組長東榮及台大學術交流中心邱主任錦榮、張助理純怡。澳國教育部官員Mr Oliver Simmonson專程奉陪。車抵福林德斯大學校園時，該校副校長Professor Dean Forbes及國際室同仁已在校門恭候。為歡迎貴賓到臨，該校主動升起我中華民國國旗，令人感動。該校台灣留學生見到我國國旗與澳國國旗及該校校旗在藍空中飄揚，無不喜出望外。

福林德斯校長Professor Anne Edwards是著名社會學家，她親自為我訪團做簡報。之後，我訪團分兩組參觀。台大邱主任等人參觀該校劇場及設備，並詢問有關戲劇及其他人文課程設計與安排情形。呂次長等人則在工學院院長Professor John Wheldrake陪同下，參觀與生物科技相關之實驗室，並與研究人員交談。

福林德斯大學成立於1966年，目前共有13,200學生：大學部10,800人，研究生2,400人，其中包括來自70個不同國家之外籍學生1,400人。為推動國際交流及招募外籍學生，該校設有國際服務處，既有八位專責同仁。該校學術單位分設科學工程、健康科學、社會科學、人文學（教育、一般人文學科、法律和神學）等四個學院（Faculties）。該校整體之研究表現相當卓越。全校約有1,600名教職員，其中800人係屬研究與教學之學術人員，學術人員中有32﹪專職研究，其比例在澳洲39所大學中名列第六。全校藏書160萬冊，共有一千部個人電腦供學生使用。此外，該校設有學生學習中心，負責輔導學生英語學習，頗具特色。

參觀上述兩校之後，我方代表在阿得雷德大學會合，聽取該校副校長Professor Edwina Cornish及Professor Ian King之簡報。之後，接受該校午宴招待，並參觀總團書館。為配合本次會議在南澳舉行，我駐處新聞組透過文化組引介，與該校合辦「台灣風情畫」攝影展，地點在圖書館大廳，展出效果良好，頗受好評。

阿得德雷大學創校於1874年，頗具歷史和學術聲望，歷來傑出校友輩出。該校共有四個校區，設有資訊工程及數學學院、衛生科學學院、人文與社會科學學院、專業教育學院（含法律、商業、管理、教育、建築、老人照護等）、及自然科學學院等學術單位。全校學生14,000人，外籍學生2,000人，佔七分之一。全校教職員共有2,250人，包括一般職員1,095人、負責教學及研究之教員720人、及專任研究員435人。該校曾有兩位諾貝爾獎得主，2001年計有26位獲得全澳及國際傑出學術獎。該校設有15個合作研究中心、3個國家研究中心、24個全校性之研究中心及12個各學院設立之中心，研究成果頗為卓著。優先研究重點在於農業科學、環境科學、衛生及生物醫學、化學、地球科學、工程、電腦資訊、數學及理論物理學、自然及太空科學、人文社會學等領域。該校雖屬公立大學，學雜費收費標準每年約在27,000（醫學）至12,000（社會科學）澳元之間。

晚間，呂次長與教育部同仁在市區京川樓餐廳舉行工作會報。 

四月十一日（週四）

我代表團有五位團員（劉兆漢、劉源俊和林聰明三位校長、張文雄教授和許和鈞院長）預定本日清晨趕往布理斯本，轉搭長榮班機返國。由於時間異常緊迫，陳組長特地拜託布市鄉親前往機場協助，渠等終能及時搭上飛機，順利回台。至於其他團員，大多數從阿得雷德搭機前往雪梨，再從該市轉機返台。

我教育部代表團抵達雪梨時，幸蒙駐雪梨辦事處沈組長志嚴接機，並陪同至下榻旅館。午後，呂次長、張代司長和房科員在陳組長陪同下，或徒步，或搭渡輪，參觀雪梨港附近之特殊景點（包括岩石區、雪梨大橋及雪梨歌劇院等）。呂次長等人對雪梨市政規劃及各項軟硬設備印象十分深刻。

晚間，呂次長等人接受駐雪梨辦事處賴處長建中邀宴，該處沈組長和范秘書惠君及駐澳文化組陳組長亦在旁作陪。

四月十二日（週五）

本日清晨，呂次長和楊代表到李院長遠哲下榻旅館會合，齊往澳洲聯邦教育、科學及訓練部在雪梨之辦公室，拜訪該部部長Dr Brendan Nelson。Nelson部長主管澳洲全國教育、訓練和科研等大政，與李院長和呂次長有諸多共同話題。雙方在上午八時三十分正式會面，晤談甚歡，並盼兩國在教育及科研能有更多互惠互利之交流與合作。

上午十時四十五分，呂次長率李處長及陳組長參訪新南威爾斯大學(University of New South Wales)，與該校掌管研究及國際事務之副校長Professor Mark Wainwright等人會晤，並出席由Wainwright副校長主持之圓桌座談：「國際研究合作未來之導向」（“Future Directions in International Research Collaboration”）。除副校長Wainwright外，該校尚有電機學院院長Professor Brendan Parker、理學院教授Professor David Black、量子電腦科技研究中心（Centre for Quantum Computer Technology）主任Mr Robert Clark及新南威爾斯大學國際中心主任Ms Jennie Lang等。我方以李院長和呂次長為首，國際文教處李處長、駐雪處賴處長及文化組陳組長亦在場。負責為我訪團簡報的是Lang 主任。

李院長對中研院與新南威爾斯大學交流與合作甚感興趣。他在座談會中特別提到中研院新設之國際學生院每年將提供優渥獎學金，用以鼓勵優秀學生就讀該院，與該院一流學者共同學習和研究。

午餐後，呂次長一行前往該校禮堂Sir John Clancy Auditorium，列席參加該校畢業典禮。由於李院長將接受該校頒贈之榮譽科學博士學位，現場早有中外記者等候。畢業典禮係由該校華裔董事會主席(Chancellor) 余森美醫師（Dr John Yu AC）主持，應屆畢業生一一上台接受學位證書。頒贈李院長榮譽學位之前，校長Professor John Niland特別讚許李院長在學術及其他方面之傑出成就，並認為李院長接受榮譽學位之後，勢必會為該校帶來更高榮譽。獲頒榮譽學位之後，李院長特別針對在場師生和家長發表一篇內容精湛，令人深省之演說。

晚間駐澳楊代表宴請李院長遠哲和呂次長，澳方陪賓包括：澳台經貿協會（Australia-Taiwan Business Council）主席The Right Honorable Ian Sinclair，該會理事長Mr Ross Maddock，澳中理事會（Australia China Council）副主席Ms Dinah Dysart，雪梨研究院（the Sydney Institute，澳洲智庫）執行董事Mr Gerard Henderson，行銷顧問公司執行董事長Mr John Kean，Selmed公司執行董事Mr Albert Sorrell，及澳外貿部台灣科科員Mr Brent Stewart。教育部李處長及駐澳文化組陳組長亦在旁作陪。

四月十三日（週六）

今日上午，我教育部代表團在陳組長陪同下前往雪梨國際機場。上午十一時三十分順利搭乘華航班機返台，結束一趟收穫豐碩的澳洲之旅。

中澳高等教育會議引發的迴響與未來願景

中澳雙方正式接觸之後，讓我們感受到國內大學的國際交流不足，出國經費欠充沛、多數學校迄今尚無設立國際交流單位或人員之機制、英語教學環境不良，致招收國際學生相當不利，大學自主機制不足也難以建立發展優勢，大學評鑑制度又尚在起步等缺失。為改善上述缺失，各大學應儘量提供教職員出國交流機會、放寬大學出國經費之編列或運用、鼓勵各校設立國際學術交流單位或人員、招收國際學生之必要性、建立良好的英語學習環境、授權大學自主權責、建立大學評鑑機構之必要性等七項建議，茲說明如下：

（1） 多提供大學人員出國交流機會

常言道，「百聞不如一見」；又，「他山之石，可以攻錯」。大學的辦學成效必須經得起國外大學的競爭、比較與挑戰。國外的良法美制有值得借鑑者亦可加以卓參，以發揮去劣揚善之效。為提升大學校長、教師及相關行政人員之國際視野，未來對於國立大學出國案件之審核應儘可能優先支持與鼓勵。各校也應訂定相關激勵措施，鼓勵人員出國交流。

（二）放寬大學出國經費之編列或運用

私立大學之出國由各校自主，國立大學則在經費編列受限制。近年來大學自籌校務基金之比例逐年提高，各校為提昇國際學術交流與合作之成效，應設法編列經費可用以補助師生出國，藉此拓展國際能見度與學術之品質。配合校務基金條例之修正，應可放寬大學以自籌經費或建教合作、推廣教育、場地收入及利息等收入之結餘列為出國經費來源，使各校得有自主建立出國審核之機制，以加速大學國際交流之推動。

（三）鼓勵各校設立國際學術交流單位或人員
我國大學法對於各校是否設立國際學術交流單位或人員並未明定，因此許多學校幾乎不重視此單位或人員之設立。相較於歐美及鄰近的日本、韓國、新加坡、香港等，我國的高等學府似乎欠缺此種必須設法建置之國際學術行政單位。少部分已設立國際學術交流單位者，也因專職人員編制不足、學養待加強，而無法發揮良好運作成效。欲鼓勵各大學走向國際，基本的承辦單位及具國際宏觀的主事人員，殊有必要。

（四）招收國際學生之必要性

澳洲及歐美各國之大學均相當重視國際學生之招募，對於國際學生之教學、輔導也都訂有相關規範，因此國際學生之規模相當可觀，而且來自世界各國，對於國際化的建立已經奠定良好基礎。近幾年我國留澳學生已增加到六千多人；雖然如此，澳洲政府及各大學仍積極希望爭取更多我國學生赴澳留學。反觀國內大學，不但國際學生人數欠缺，外籍生所代表的國家數也宜繼續加強。除駐外人員可多加協助聯繫外，各大學應主動提昇學術品質與國際學術地位。事實上我們列為優先爭取的東南亞各國赴澳洲留學之比例甚高，如何提高誘因，值得政府與大學繼續努力。

（五）建立良好的英語學習環境

澳洲以英語為國家語言，但其對國外學生的英語學習仍極重視，如福林德斯大學設立學生學習中心負責加強學生的英語教學與學習。我國既非英語系國家，欲以中國文化來吸引國際學生之優勢幾不存在，鼓勵各校建立良好的英語學習環境，加強英語刊物及相關資訊的交流，將英語課程列為校內必修，訂定英語畢業門檻成績，鼓勵教師使用英語授課，舉辦教師及學生英語夏令營等，都是提升大學國際競爭不可或缺的重要方向。

（六）大學自主、建立特色

澳洲三十九所大學中僅二所私立大學，其餘均為公立大學。澳洲聯邦政府除依據大學表現核給相關資源外，儘可能放手大學自主。因此各校在教學、研究與行政管理方面可自主建立學校特色，發揮資源使用效益，建立清楚的權責關係。我國大談大學自主多年，對公立大學的員額與經費若仍無法放手大學自主，不但將繼續增加政府負擔外，也將阻礙大學自主發展空間。各大學所應擔負之多元責任，必須貫徹到底。

（七）建立大學評鑑機構之必要性

澳洲政府為提高大學辦學水準，特成立「澳洲大學品質機構」（Australian Universities Quality Agency,，AUQA），以五年為一循環，負責評鑑大學的教學、研究和行政。其主要職責包括指導大學自我評鑑、出版評鑑報告、建立評鑑指標、評鑑結果提供州或地方認可。我國在評鑑制度方面方興未艾，如能傚仿澳洲成立專責法人機構，專司大學評鑑之責，不但可提高評鑑效率，更可避免教育部被批評為球員兼裁判，對大學發展當有正面效益。

The Inspiration and Vision of the 
First Australia Taiwan Higher Education Conference

By Chen-Ching Li, Tung-Jung Chen, Kuo-Pao Chang, and Ming-Hua Tsou 

A Distinctive International Academic Conference

Australia and Taiwan have sought and promoted a substantive relationship in recent years on the principle of mutual benefit. There have been numerous successes, in particular in academic, cultural, educational, and technological fields and trade relations. On the basis of these experiences, academics, businessmen and government officials of both countries now look to further cooperation in the future. The successful organization of the First Australia Taiwan Conference on Higher Education is among the best examples of such cooperation. 

Jointly organized by the Australian Commonwealth Department of Education, Science and Training, the Australian Vice Chancellors’ Committee and three South Australia universities, the First Australia Taiwan Conference on Higher Education opened with a reception on the afternoon of 7th April 2002. This reception to welcome all the participating delegates was hosted by His Excellency Alfred Huang, Lord Mayor of Adelaide in the Municipal Hall. Mr. Timothy Chin-Tien Yang, Representative of the Taipei Economic and Cultural Office Australia delivered an address on behalf of the Taiwan delegation. The conference proceedings were scheduled for April 8th and 9th. On April 10th, Taiwan delegates were invited by the organizers to visit the University of South Australia, Adelaide University, and Flinders University, each situated in Adelaide. The conference was officially concluded after this visit.  

Although the official conference lasted only two days, it was the fruit of two years of preparation, visits and discussion between the Vice Chancellors and Presidents and other staff involved on both sides. The dedication, commitment, and enthusiasm of those involved in this project were exemplary. Praise should also be given for other successes: these include the strengthening of bilateral relations; increased recognition and understanding of either side’s higher education systems; the valuable international conference experience gained by the Taiwan university Presidents attending; valuable exchanges in the areas of school operation and leadership; firsthand observation of Australian campus planning and operational management; fruitful discussion of higher education quality and means to improve it; and the laying of foundations for further Taiwan higher education international exchange. The theme of the conference “Quality Assurance and the Pursuit of Excellence” was thoughtfully chosen and had great contemporary significance.    

Enhancing Taiwan-Australia Academic Exchange and Friendship 

The Taiwanese delegates were invited to participate in the bi-lateral conference in South Australia at the initiative of the Australian government. Those invited included 17 university presidents, 20 academic specialists and government officials, including Education Vice Minister Mr. Mu-Lin Lu; Acting Director of the Higher Education Department, Mr. Kuo-Pao Chang; Technological and Vocational Education Department Specialist Mr. Ming-Hwa Jou; Mr. Chen-Ching Li, Director General of the Bureau of International Cultural and Education Relations; Miss Yu-Ching Fang, Secretary; Mr. Timothy Chin-Tien Yang, Representative of the Taipei Economic and Cultural Office Australia; Director Tung-Jung Chen of the Cultural Division; Miss Rose Kuo-Chen Chen, First Secretary; and Mr. Ying-Bin Liang, Director of the Taipei Economic and Cultural Office Melbourne. As a distinguished guest invited by Australia, Dr. Yuan-Tseh Lee, President of Academia Sinica also delivered a keynote speech at the conference.   

The Department of Education, Science and Training, Australia demonstrated its support with a 60,000 AUD subsidy for the conference. Furthermore, the department assigned nine people to assist and accompany the delegation throughout the conference. Dr. Peter Shergold, Secretary of the Department of Education, Science and Training, Australia also attended in person, delivering an opening keynote address and demonstrating the value that the Australian government placed on the conference. The most impressive moment was that during the visit to the Flinders University, which was led by the Deputy Minister, the National Flag of Taiwan was hoisted at the main gate to express a warm welcome.
Mr. Timothy Chin-Tien Yang, Representative of the Taipei Economic and Cultural Office Australia, Mr. Tung-Jung Chen, Director of the Cultural Division, and Miss Rose Kuo-Chen Chen, First Secretary, who devoted much time to pre-meeting coordination, also participated throughout the conference. The warmth and effectiveness of communication between the two sides established an excellent foundation for reinforcing higher education friendship between Taiwan and Australia. In addition, the arrival of several university Presidents sparked great excitement among Taiwan nationals and students in South Australia and the visitors were warmly received. Overall, the delegation and the government representatives in Australia acquitted themselves very well before, during and after the conference. It can be regarded as an extremely successful academic/diplomatic action.  

During the two-day conference, the two sides served alternately as the chairpersons for the official opening and closing session, and the various focus sessions; both sides also served as moderators, introducing the speakers. A particularly impressive arrangement was the measures taken to integrate all of the participants in discussion. Each focus session looked separately at three aspects of the topic, under the headings Research, Teaching and Learning, and Administration and Governance, and one chairperson and two moderators were assigned to each of these subgroups. Adding in the chairpersons and moderators for the summary reports for each topic, every President and Vice Chancellor attending from both Taiwan and Australia were offered an opportunity either to be a chairperson or a moderator. With this set-up, the Presidents and Vice Chancellors were able to present a detailed introduction to their own higher education organization, discuss and exchange experiences, and increase mutual understanding. 

Some of Taiwan’s university Presidents have experience at attending international conferences overseas, whether individually or in small groups. This was likely the first time, however, that a 30-strong group of university presidents had travelled together. Many noted that this in itself presented a valuable opportunity. Those who were invited to act as moderators and chairpersons during the conference needed to prepare in advance relevant information on Taiwan’s higher education, supplemented with transparencies and PowerPoint slides in English. Their dedication not only enhanced the quality of the conference and received praise from the Australian side, and it also provided practical experience for those Presidents who may attend other international conferences in the future.

Careful planning by the organisers ensured that there were several opportunities during the conference for mutual exchange and social interaction. Events included the opening reception on 7th April, the Official Conference Dinner hosted by the Australian side on 8th April, and an Appreciation Banquet hosted by the Taiwan university Presidents. These functions gave delegates great opportunities to get to know one another. In this environment, friendships were enhanced as a matter of course, while, at the same time, experiences and knowledge were shared. Morning teas, afternoon coffee breaks, and buffet luncheons were also scheduled for the two-day conference so that groups of participants could meet, both inside and outside the venue, to continue their dialogue on education concepts, operational experiences and leadership. These meetings and conversations were unexpected gains of the conference. 

An observation on the operational management of Australian universities

Australia is 200 times larger than Taiwan. The conference was held in Adelaide, the State capital of South Australia. Adelaide has three universities, each with its own campus. The Taiwanese delegates were invited by the organisers to visit these three universities on 10th April to tour their main campuses or areas of special interest. The following is a brief description of each university: 

(1)
University of South Australia: Formed from the amalgamation of several colleges in 1991, the university has six campuses scattered throughout the metropolitan and suburban areas. It is the largest university in South Australia with approximately 25,000 students – 20,100 undergraduates, 4,638 postgraduates, and 4,377 overseas students. Other than the various departments and institutes, the University of South Australia also has two special research centres, namely the Institute for Telecommunications Research and the Ian Wark Research Institute. With emphasis on international academic exchange, the university has an academic network connecting 75 universities in 27 countries, offering students diverse learning opportunities. With its attention on teaching quality, the university has been awarded ISO9001 certification.  

(2) Flinders University: Founded in 1966, the university has a total of 13,200 students. There are 10,800 undergraduates, 2,400 postgraduates, and 1,400 overseas students from 70 countries. In order to promote international exchange and to recruit foreign students, the university has an International Office with eight full-time officers. There are four faculties: Science & Engineering, Health Sciences, Social Sciences, and Humanities (Education, General Humanities, Law and Theology). The university’s research performance is quite remarkable. Among the 1,600 faculty staff of Flinders University, 800 are Academic Staff engaged in research and teaching. Of the Academic Staff, 30% are research-only personnel, a proportion that ranks the university sixth among the 39 universities in Australia. The university library has a collection of 1.6 million books and more than 1,000 computers. The university also has a Student Learning Centre that is responsible for English teaching programmes. 

(3) Adelaide University: Founded in 1874, this is a university laden with historical and academic prestige. The university has four campuses and faculties of Information Engineering and Mathematics, Health Sciences, Humanities and Social Sciences, the Professions (including Law, Commerce, Management, Architecture and Senior Citizen Nursing), and the Sciences. Of the 14,000 students in the school, 2,000 are overseas students from 70 countries. They count for one seventh of the total number of students. There are 2,250 faculty staff, including 1,095 staff members, 720 teaching and research staff, and 435 research-only staff. Adelaide University has been home to a succession of talented individuals, including two Nobel Laureates. In 2001, 26 members of the university faculty received national and international academic awards. Backing up its excellent research achievements, the university is equipped with 15 joint research centres, 3 national research centres, 24 university research centres, and 12 other centres established by the various faculties and institutions. Research priorities are focused on Agricultural Sciences, Environmental Sciences, Health and Biomedicine, Chemistry, Geo-Science, Engineering, Computer Information, Mathematics and Theoretical Physics, Natural and Space Science, and Socio-Humanity studies. Although it is a public university, the standard tuition fees and miscellaneous charges of the university are from 12,000 AUD (Social Sciences) to 27,000 AUD (Medicine) per year. Comparatively speaking, the tuition and miscellaneous charges of both public and private universities in Taiwan are at the lower end of the scale. 

Exploring Higher Education Issues and Solutions 

The theme of the conference was Quality Assurance and the Pursuit of Excellence. This theme was then approached from the angles of Research, Teaching and Learning, and Administration and Governance for concurrent discussion. Three sub-topics were discussed for each of these topics. The sub-topics looked at under the Research heading were Commercialisation, Biotechnology, and Information and Communications. The Teaching and Learning group addressed Internationalisation, Online Learning, and Lifelong Learning. The third topic, Administration and Governance, was discussed in terms of Legislative Framework, Quality Assurance, and Public and Private. Each of the sub-topics highlighted a critical and contemporary issue in higher education. This provided a framework for involved discussion between the Presidents, Vice Chancellors, and participants on the enhancement of quality tertiary education and facilitated exchanges of ideas on pursuing outstanding performance. The summary report included comparative presentations of higher education in Taiwan and Australia, and analysis and summaries of concrete recommendations for further action by both sides. It was a fruitful result for both sides.  

Echoes and Visions Triggered by the Conference 

While preparations were underway for this conference, Taiwan and Australia agreed that in 2004 Taiwan would invite Australian representatives to participate in the Second Australia Taiwan Higher Education Conference in Taiwan. In order to expedite mutual exchange and to consolidate the promotion and execution of the conclusions of the conference, and to discuss the direction for the second conference, a working group meeting was held at the conference room of the University of South Australia on the morning of 10th April by the representatives of the Taiwan National University Association (President Chao-Han Liu and President Wei-Jao Chen), President Yuan-Tsun Liu of the Private University Promotion Association, and the representatives of the Australian Vice Chancellors’ Committee. In addition, the friendships established between delegates at the meeting have resulted in several invitations being made for further visits. Other participants moved closer toward possible cooperation in, for instance, teacher and student exchanges, and sister university ties. After Taiwan’s recent accession to the WTO, all these moves help establish appropriate foundations for Taiwan’s international higher education exchanges and are a further step in the internationalisation of universities. 

When Taiwan established education contacts with Australia, it was realized that Taiwan’s universities participate in too few international exchanges. Other deficiencies include limited budgets for overseas trips and the fact that many universities have no mechanism or staff dedicated to international exchanges. A poor English learning environment makes recruiting overseas students harder. Universities lack sufficient autonomy to develop individual advantages and the university review system is underdeveloped. In order to improve the above-mentioned deficiencies, seven recommendations were made: Universities should give faculty staff opportunities to take part in international exchanges. Budgeting of travel expenses should be relaxed. All universities should be encouraged to set up international academic exchange divisions or assign dedicated staff. The possibility of recruiting international students should be investigated. A good English learning environment should be established. Universities should be granted more autonomy. A university review board should be established.

A full description of these seven recommendations follows:

1. Provide more opportunities for overseas exchange 

As the proverbs say, “To see something once is better than hearing about it a hundred times”, and “The stone of other hills may serve to polish the jade of home”. The way a university is run must stand up to competition, comparison and challenge from foreign universities. Any successful system or best practice from abroad can be adopted or used as a reference to help improve on failings while maintaining successes. Approval of overseas visits should be supported and encouraged as a priority for broadening the international vision of university presidents, teachers and relevant administrative personnel. Universities should each formulate measures to encourage their own staff to undertake overseas exchanges.

2. Relax the budgeting and utilization of travel expenses 

Overseas visits are decided autonomously by private universities, whilst the budgets of national universities are limited by restriction. In recent years, the proportion of self-raised operational funds in universities has steadily increased. In order to increase international academic exchange and cooperation, and boost international visibility and academic quality, ample budgets should be allocated to subsidising travel costs for teachers and students. Amendments to school funding regulations could allow some self-raised funds and those from industrial cooperation, as well as additional income from further education, venue rental, and interest income etc. to be channelled toward funding overseas visits. This would enable universities to establish their own autonomous mechanisms for approval of overseas visits and expedite the promotion of international exchange.

3. Encourage the establishment of international academic exchange organizations 

The laws governing universities in Taiwan have never clearly defined whether individual institutions can set up international exchange divisions or employ dedicated staff. Accordingly, many institutions have not done so. Compared to counterparts in Europe and U.S., and neighbouring countries such as Japan, Korea, Singapore or Hong Kong, tertiary education institutes in Taiwan, needing to find a way to set them up, lack dedicated international academic administrative bodies. The few that do have such academic exchange divisions lack the dedicated personnel needed to develop them. The establishment of dedicated exchange departments with globally-focussed staff is a pre-requisite for the internationalisation of universities.

4. International students should be recruited

Universities in Australia, Europe and the U.S. place considerable emphasis on recruiting international students and have standards and criteria for the teaching and guidance for international students. Consequently, these universities host considerable numbers of foreign students from all over the world and have already built a strong foundation for internationalisation. Over the past few years, the number of Taiwanese students studying in Australia has increased to over 6,000. The Australian government and the various universities are devoted to attracting even more Taiwanese students to study in Australia. In Taiwan, however, not only are there very few foreign students in the universities, they also come from a limited number of countries. Overseas resident representatives could offer assistance and promotion in this regard. In addition, universities should also proactively upgrade their academic quality and international position. In fact, a relatively high proportion of students from those Southeast Asian countries that are the priority countries for recruiting international students for Taiwan now study in Australia. Both the government and the universities should continue to devote themselves to improving incentives for attracting foreign students.     

5. Establish a favourable English learning environment 

Although English is the national language of Australia, the country still puts a lot of emphasis on teaching English to foreign students. An example at Flinders University is that they have set up a student learning centre responsible for the strengthening of English teaching and learning. Taiwan is a non-English speaking country. The chance to study Chinese culture presents almost no comparable competitive advantage. Universities should promote a favourable English learning environment, enhance English-language periodicals and exchange of information, make English a compulsory subject, set an English score threshold on graduation, encourage teachers to teach their subjects in English, and organise English summer camps for teachers and students. These are all indispensable steps to raising the international competitiveness of universities.      

6. Increase independent governance and individuality

Of the 39 universities in Australia, only two are private; the rest are all public universities. While relevant resources are allocated by the Federal Government in accordance with institution performance, all universities are totally independent in their own governance. Consequently, universities can build on their strengths and their distinguishing features in terms of teaching, research and administration, improve efficiency, and establish well-defined rights and obligations. These are lessons that Taiwan should learn from. 

7. A university review board needs to be established 

In order to raise university standards, the Australian government has set up the AUQA – Australian Universities Quality Agency. Working on a five-year cycle, the AUQA is responsible for reviewing the teaching, research and administration of a university. The main duties of the agency include guidance to universities in conducting self-assessment, publication of assessment reports, formulation of assessment indices, and presentation of assessment reports to State or local government for their approval. As a newcomer to review systems, Taiwan could establish a dedicated legal organization, modelled on that in Australia that would be solely responsible for university assessment. This would not only enhance assessment efficiency, it would also prevent the Ministry of Education from being criticized for acting as both football player and referee and it would bring significant benefits to university development.

Epilogue 

President Yuan-Tseh Lee of Academia Sinica was invited to participate in the Australia Taiwan Higher Education Conference as a distinguished guest. He delivered an excellent and visionary keynote address titled The Pursuit of Excellence in Academia Sinica. The National Science Council of the Executive Yuan delegated Mr. Chi-Hang Yang, Director of International Cooperation to attend the conference. Participants from the Australian side consisted of Chancellors, Vice Chancellors and Professors from more than 20 universities including the University of Sydney, the University of New South Wales, Australian National University, the University Melbourne, Adelaide University, the University of Western Australia, the University of Queensland, and 48 directors of tertiary education and research institutes. There were also nine government officials in attendance at the conference led by His Excellency Dr. Peter Shergold, Secretary of the Department of Education, Science and Training, Australia. 

The university Presidents from Taiwan attending the Australian conference were Mr. Wei-Jao Chen of National Taiwan University, Mr. Yuan-Tsun Liu of Soochow University, Mr. Shanda Liu of National Pingtung University of Science & Technology, Mr. Chung-Yen Chang of National Chiao Tung University, Mr. Chao-Han Liu of National Central University, Mr. Kuo-Shih Yang of National Chia Yi University, Mr. John Ning-Yuean Lee of Fu Jen Catholic University, Mr. Maw-Fa Chien of National Taiwan Normal University, Ms. Sun Ma of Huafan University, Mr. Jenq-jye Hwang of National Tainan Teachers College, Mr. Horng-Jinh Chang of Tamkang University, Mr. Chiang Kao of National Cheng Kung University, Mr. Chun-Chung Yang of the Overseas Chinese Institute of Technology, Miss Pi-Twan Huang of Tainan National College of the Arts, Mr. Tsong-Ming Lin of National Yunlin University of Science and Technology, and Mr. Shih-Hung Chan of Yuan Ze University. Other delegates from Taiwan attending the Australian conference were Mr. Maw-Kuen Wu, Director of the Institute of Physics, Academia Sinica; Mr. Her-Jiun Sheu, Director of the Faculty of Commerce, National Chi Nan University; Professor Vincent W.S. Chang of Chung Kuo Institute of Technology; Mr. Wen-Guey, Dean of the College of Life Science, National Tsing Hua University; Mr. Kin-Fu Chak, Dean of the Office of Research and Development, National Yang-Ming University; Dr. Su-Ming Hsu, Vice Superintendent of National Taiwan University Hospital; Mr. Kuang-Chao Fan, Director of the Incubation Centre of National Taiwan University; Mr. I-Peng Lin, Director of the Computer and Information Centre, National Taiwan University; Mr. Chin-Jung Chiu, Director of the Centre for International Academic Exchange, National Taiwan University; Mr. Yao-Ming Tseng, Dean of the Faculty of Science and Engineering, Chao-Yang University of Technology; Miss Lily Hwei-Mei Chen, Director of the Centre for International Academic Exchange, Tamkang University; and Professor Cheng-Hsiang Pan of Kaohsiung University of Techology.

The Conference concluded with great success on the afternoon of the 9th April. Vice Minister Mu-Lin Lu, Acting Director Mr. Kuo-Pao Chang and Director General Chen-Ching Li had an exclusive interview with David Myton, Deputy Chief Editor of a major Australian newspaper, Campus Review. Mr. Myton was very interested in Taiwan’s vision of education reform; he also praised highly the overall performance of the Taiwan delegation. The report of the exclusive interview was published on page 4 of the Campus Review dated 17th – 23rd April this year. 











































� 澳方出席人員名單如附件一。我方出席人員包括：


台灣大學陳校長維昭（國立大學校院協會理事長）


東吳大學劉校長源俊（私立大學校院協進會理事長）、


屏東科技大學劉校長顯達（中華民國技職教育協會理事長）、


交通大學張校長俊彥、


中央大學劉校長兆漢、


嘉義大學楊校長國賜、


輔仁大學李校長寧遠、


台灣師大簡校長茂發、


華梵大學馬校長遜、


台南師範學院黃校長政傑、


淡江大學張校長竑炬、


成功大學高校長強、


僑光技術學院楊校長濬中、


台南藝術學院黃校長碧端、


雲林科技大學林校長聰明、


元智大學詹校長世弘


中研院物理所吳所長茂昆（國科會前副主委）、


暨南大學商學院許院長和鈞、


中國技術學院講座教授張文雄、


清華大學生科院吳院長文桂、


陽明大學翟研發長建富、


台大醫院許副院長世明、


台大育成中心范主任光照、


台大計資中心林主任一鵬、


台大國際學術交流中心邱主任錦榮、


朝陽科技大學理工學院曾院長耀銘、


淡江大學學術交流中心陳主任惠美、


高雄科技大學潘教授正祥。





� 楊代表講詞如附件。


� 該專訪刊載於本年四月十七～卄三日出版之Campus Review，詳如附件。
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