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HABRAGEAE 2w TRAETES S OB T —HLEZIE £H
BORFBR Bk b8 0 ko kT KA B3R & 4 - 452 4 (performance-oriented) ; AR
% ¥ . (customer-focused) ; 8 F 2 % (cost-effective) sy #r & - M & @445
QOO F£ B ArEfeath Skdsd » 2RABMABRLAZERBREEBHHR
Wi B A MK LA AAR A X MIET % 4 (Citizen-centered - not
bureaucracy centered); & & ¥ %) /iy 7k 8 £2 (Results-oriented - not process oriented);
FEARIL R T o e 70 IE 38 4] A BT #L 3% F (Market-based - actively promoting, not
stifling innovation and competition) °

TRIBHALTFARBELIR) > FELEBRAHFABRREITRRNES
FRERMERA AR - Bk DFHAB TR M LRI UM He REBER
KT E RSB N E 0 A T LT & B BRaat - 38 & 0 B R
REBREBEME  BRFRESRABA  LRBFRIATHRE R AR -

BEALHEBE  ARAFHYLAFABIRFHAERALE KR
REBP L EHBERBSMIRENFEAR -



—HRBR

BHNEBRNHEANBHINRREBIFEHE B E—F 288 kA
BEHAHABINRZEH - FELACHERRK T LB OFHA B9 B 50244
EZHE | SRBME BRI RREE  BERLLBETHE -

HBENL-EHEA LB BRENHRE AW RSRR IR T DEIT £
HhH @ BRALRHLEAREREREEMERL  AEH T @ L2
FREN BUR £ BDIRE & HLAT R DR AB R R 408 B S M9 4k sa s,

EERNy BYFLEABNARLZRAHNTRE  ZEREUBM L2018
TXREAGEBFR -

EEDHY > R ERETEY -

F—PEE o AN BUT S R BUR DR - EMBURSR A H B S
MM BT AFR AR RS ARSI S0 B BUT I RIRAER £ 8 2 83U
Huoht 2UBMAAFEELHEAETTRIFIRYBEFTESRE T » BAL
BE S LYl -

B AAERA2DEEIRARNBAATEESAL A EERE
EINRABATHER > AL GEF LA SR EFIRERL - s Fo%ARE
EAMETHBEEYMRR  FRLVNRABHEAL NETHER - BBA
NEEWeRLERINGBETER S RBHAOBABLIELR VIR EHAYE
M E R R EEE AL -

By BEALEBHER  BEFALRRKIL KRR LFHI -
ARG S B SUE DIREE -

BhHTHRERATHES  BHRXEBAARTEGFEBEYENRE - B H
SRR BEBEHLE o
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A AEBEREAFEHE

— ~ 2B EUTAH

E2BRGIR A o LB BB F 0 TN BrEE AR BUR 30 Y BUT &R Ak -

BB R BC 5 BATE > SRR A EATBHE N b B h A Sy
FTHER EZRBAENEE R MEN s FHMEE L DB -

NGB FTRERELRRAR FREAWEZTEE 285 H
Fo RBIRA—BRE EHNF -

EEAEHMETHUARBERAE  AARRET K5 GA%IEH -
R&HERZTA T ABA LIREREL TR BB AT XIR -

G &R B AT T4 e 25 4% & ( District of Columbia) » ZEEEEB R &4
# o

BT BRIy R ERIN S TRBABUTAE - 2FRFA L+
BN NBEtTwBELZ=Z My ELP County F=FLw+ =18 -
Municipal 5 —# A+ =8 £+ =18 ~ Town or Township £ — & XFx8=-+A
18 ~ School District # — % =-F & —+ 718 ~ Special District # =¥ @+ X8 A
+=m@ (-]

EFRARZ—SHPNORE > BABFANBT » EREZTEBME - AN
AT HR TR ERX > AAUABZR2HEER A » FRAB BT EN K
X FHEBEER— 4% MABEANKEBRETLEARASL AREREZLEER
Ao RBAIRE A S G 0 BB AFBURERGBRE - B b BUF b BUR
AR SR B R BUT &35 K o

[3x—] U.S. Development of Commence, Economic and Statistic Administration, U.S. Census

Bureau, 1997 Government Organization:1997 census of Governments, Volume 1,
Government Organization,( Washington D.C.: U.S. Census Bureau, August 1999), p.14
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FEBMANBABTHBA,HEMNE FAH -+ EARKRE > Wi —+ 18
B al:x— )24+ E(GS-1 £ GS-15) 1A% & SR /TE X T R(ES-1 2 ES-6)
BRE - —fms  RBEEXEAFT 2+ -_RBE PHEEAHAE+T=Z2+w
BE ZRITAFTEBEAIRTRESR - AEMARTHFLAH AR
T A > FRBELZBAEERENMARE -

LEBRANBABABRBARMNILP I G > FREBYEHEEH BN+
{2 AR EATFE ST A 281,421,906 A [2=])- & £ BB 2T 43
BBERGIENTTEZR ERBHRAFEARA 2,899,363 A HEUF A
B A 4,877,420 A » ¥ F BT~ FEABF 10,995,009 A 0 H B3 F B AFEA B
A3t F 15077703 G EHAODE 5% P EAMIBF AHEANRESHAA
18,771,792 A - 8 b A # 6% [x=]-

—HEANEFHBSEE TXTHRER  REXTRERLRL T HRAF
HEFRE - SHLABRIWXETHEMS  ARIEFTROGEAE  REBIHBUT A
REUALRBBHXE  KREHEECHEA ZMITHEEBRAEE -

BEEATREITRZIAERALHEEIERBERM 584 /B4 0 L
WA BEA FIETHREEE - £ 8RA —KORM > JLEBMA A FES
BEEFIETREETHESE - ENEER X REL G K 45 B K ¥ (Career
appointments)$1 Jf ;k ¥ (Noncareer appointments)®#&F X & AT H KRG &952
F 8732 (Merit Staffing) [3Ew ] #BFR AR EHFEGRFTE LA LD
MIPAFEELRFE TR NE -

[35—)] ¥ 8. 2R AHERIHE-DBANEINEAEAF A 7HRE2— (£ AS
ERAFENTH REAFANEFEANR) BFN e
[:£ =] U.S. Development of Commence, Economic and Statistic Administration, U.S. Census

Bureau, Profiles of General Demographic Characteristics: 2000 census of population and
House,( Washington D.C.: U.S. Census Bureau, May 2001), p.5.

[:£ =] U.S. Census Bureau A7 %% # 3+ £ 2000 4 3 § &4 > #H 5+
http://www.census.gov/govs/www/sitemap.html °

[3xw]) 738 T oh 4l B oy #2 A7 3038 (Merit Staffing) | 1445 > ¥ —EERZHESEITHE
BRE YAZOLANETOR  BMELERESERAREFRAALNBS
B 4T K X 4 kA% £ A5 & 33242 (SES Candidate Development Program) - J&E# 4 4 &
# %% X% % 8 4 (Executive Resources Board) 348 » £ 58 AR @4 ~ @4 ~ ¥
WA RERIBAEFTELHRBMESFRGHER > FBEERAAN  HEHE
# % & % B # (Qualifications Review Board) » AFH LS X T A% - H4H
http://www.opm.gov/ses/features.html#




EHELACHBAAFEELMBERABTREER AR T4
# £ % B € (Qualifications Review Board, QRB) | # £ i#8i% » £ 3 R 154218 54T
BEEMMLAAY 10% BB SFRETREEBARY 25%  REMAH T4
#E A B R (Limited) i #E » €A 8 MR & X 5B Z F 87 FR — A& 4£ A (Limited Term
appointment % & = ) & & £ Fk 49 ¥ %4 4% A (Limited Emergency appointment ,
TEkTANEBA) [E—) 2l—AAAEHA KECareen) ) SRATHEFRA L
FTHREEL+FZ A JEKENoncareer) FHENGHEITHEITRAZTELE—A &
ZH #M(Limited) #9HMAREEBASTwOA [2=]-

HAELRBER > ARR_RABHNBILHLENAD > BEARNEE
iRk MEFREABF S EFG IR - Bt T hbrieBiEAs
REBBFEXZGHEA - A H—AEEFHE £RAL TQ4EEZTE
3t Z (Presidential Management Intern, PMI) | » £ 83 & F £ RS S BUF B E 4
NEITERALETERAT  REEFHATEMOEEL BB BREER
Bo—INZ—NERBRREFMEEABRETREMHELEE  CTURBEFHF o
BEHMBEREOEH CSIOMM » sHAFE —FHREHRRAZGCS-11 EHRE
BB EERRBAZGS-12 [32=2]-

R RGIERBARS LR OB OBE > KILHRFER GS9 - BEHRK
A&t —R(EALEBERE)G R BT - FRBAAFTRLHAMOHOHEEL -
REZEAK GS-6 Mt BENRBASHF=R(ZLEREH)NE B E XK
%o miE SR GS-12 ¥ BENRBSE —RKRIE L8 EE)0 F Uk
% [3xm]-

[:2—-]) REH . £2B OB INHE-LOBANRINRABRHAGRFREZ — (£ AN
BRAFENTEH > RAANTAFAR) B+

[:£ =] U.S. Office of Personnel Management , The Fact Book: Federal Civilian Workforce
Statistic, (Washington D.C.: U.S. Office of Personnel Management,2000 Edition, October
2000), p76.

[:£ =] U.S. Merit Systems Protection Board, Growing Leader: The Presidential Management
Intern Program(A Report to the President and the Congress of the United
States).( Washington, DC ,U.S. Merit Systems Protection Board, August 2001),p.viii

[ m]) Carl E. Lutrin & Allen K. Settle, American Public Administration: Concepts and
Cases(St. Paul, MN, West Publishing Company, 4" ),p.285




%~ ZBEAHAIRBE

NHEANBZINRERE —+—HEHESR > A —BAEFTELHEE - &
BRI —AAECFELERDE NGNS AR T 9% F (Education) @ & A2+ A8 £
7 f &R (Training) 9 48 & B X HE AL - BB — AN EF3 v 18%ey X
[E—] The 2RCENIHHUFTHIKRSGER -

Ulrich AR B AN BREEHEARBE - F A EAEHRE Toy—
B ampldadenFay (=] nEMENRE  HABAERTE
AR AR -

mHFEHAHFEABIER FARETATF Sulgi BE - AEARE QS
HEFERE > HETEAMT B vl EA& 894 ( The introduction of rigorous
scribal schools to provide uniform training for aspiring officials) [ =]-

EFEAERKEBAT > RN AOBABEARBE RS IRGEET - E—RLEAN
FHMIBITABABINREY  HhwTAFEAMTERBIAZTHRMRE LS
R o —AXNEFEZBLERRAINRE KRB BRERAME
EHEBAOBREMT > JRMBARL > HREFEHEERBFHI%E( US. Bureau of
Training) 77 £ 2 B &3 LR F SUWRBAXHEAB - MAERB BT S T 2
REMXE(GS-16 £ GS-18 7 HAWEM O & F TR EFTBERR) £ —
NAF R ILE FATEE R ﬁﬁ&ﬂﬁﬂ""‘ it 0 FRHELREZRATR XS
ER > do— iu,\_.éﬁéﬁ@%)ﬂ HARKEH N - — Lt —FemsmEH -
—HERAFHERREMN - k— At 0 F85 T 3B AE % (Intergovernmental
Personnel Act) ;* H%?Fﬂiﬁ#%*%ﬁﬁﬁ%é’ﬁ)llﬁ B B H BURAR T % B £ a3k
jusl) I3

EAFE-GHEARBFBIEALHER-HFORA  FEAR—ALE 0 £
R ZBIREF M E BT RABIRMBAE - 2] T — AN 0 SR XBTREERZE
IBFAFTES - FRRPIRBHAFTHR

Lt EEZBRARABAAZTEELHIKRAMYER TR AL
BRIRBREITHBATK BAAFETEATAE T E—REM  Hd i
DR A B &9 A B E A o

% T T 4k B 1% 3] ( Office of Workforce Relation ) ; & " 45 ¥ 2 gt % #+
( Leadership and Policy Division) ;> & ERERWBRE - F 58 " SHTHE

Fu B 22 5 B 3] ( Office of Executive and Management Development) |’ f£3% 3] 2

[ :x—]) Tammy Whalen &D avid Wright,. The Business case for Web-based training (MA: Artech
House, Inc., 2000) ,p.1

[ =] D .Ulrich, (1992) > Strategic and human resource planning: linking customers and

employees”, Strategic and Human Resource Planning,15(2),pp.47-62

[:£ =] Charles Redman, The Rise of Civilization ( San Francisco : Freeman,1978) , p.91.

[:£w ] Carl E. Lutrin & Allen K. Settle, American Public Administration: Concepts and
Cases(St. Paul : West Publishing Company,l992,4th ed. ), p.p291-292
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F it A T #4720 % 2 ( Federal Executive Institute) | 8 @94k 7 o(7 &
2R % 22 55 B ¥ - (Eastern Management Development Center | ) » #2 7 H3g 5 38 25 &
¥« (Western Management Development Center | ) & B £ BH B ¥ S AFHE A
Beydlsk - =4 " HMITHESEF E F( Office of Executive Resource
Management ) ;' B E X R ELEBASHARXEIETR - Fwas T 2 A J
( Employment Service) ; #9 " A /1 & /R #%¢ & ¥+ & (Personnel Resources and
Development Center) ;> & HHEHE " HM4TH X B H - & #4524 (Executive
Core Qualification, ECQ) ) RAMAAFEE A R 8 BIREIH AT S AHA
BayaleR [32—]-

FBERERTHIAAFEELHRBEIRTG > RTEHEFRSHRA
S S FRICEE &0 % -4

[:—) 2272001 £ 11 B 8 B HBMIMAETLE ST -

8



— ~ ZFEB AR ELSHBER

AR NHEBHEEHIEND—AANZFERBEY T X FT4E A % (The Civil
Service Act) | %% % " 7% & #8 7% (The Pendleton Act) ;> 4] " X & % B 4 ( Civil
Service Commission) ;> XERE MR I BT LR "HEHE | BB AER
BT oaEEE -

—HENFE > FBANH "B I EAF AF A B 94k (Government Employees
Training Act) ;> AFEZFTREEEMEBOBABNIR > URF /LY o
AR X ECHABIBERE 8L E LR R W+ — F9|4(Chapter 41 of
title 5, United States Codes ; 5 U.S.C.41) - T 2R ERATIGR B EH E R LR

[-]-

— U £ A K484 (Lyndon B. Johnson)#-# % 11348 %% 4 (Executive Order
11348) >4+ T EMMAXE R B € PUTAIES#E S [32=]) BT &5
BEFABOHNINRES - —AAAF BARRKEIXTEZE T TR "0
#1847 B2 P2 (Federal Executive Institute, FEI) ;> & E ST od4k [2=])-

—HEANE S FHBGEE TXERER ) XTREREARSXEEE
& B kA 5 9] & " B 48 A E % 72 5 (Office of Personnel Management, OPM) |7 3
44473 & B € (Merit Systems Protection Board, MSPB) | » #1 " 8 #} % T B4 5
(Federal Labor Relations Authority, FLRA) ; ZE#&MEA [2wm] - REXTHK
¥k % T EH 4T E E £ B (Senior Executive Service, SES) |0 LSBT B IERE
RERBITREEAR  Bl-AAAFHARNTLE-—FTAA[ER]-

BHAFEERRAEMEALHZLRBARR TS L RUNELIEE —F
BMAAFEEHEW— (0 HFAHBUAIRGE R EZRAFT O ——H A MAHHE
EFEFREIPALAR EE A B 095 R (Parts 410 and 412 of title 5, Code of
Federal Regulations; 5 CFR) » #4454 Lt EEBREHEBA —AANEHBE [
~]e

[3£—] U.S. Office of Personnel Management , Training Policy Handbook: Authorities and
Guidelines, (Washington D.C.: U.S. Office of Personnel Management, May 2000,), p2.

[:=]) Bla— -

[32=] £ 2001 £ 11 B 14 83 £ BB TR BRI RAT -

[:£w ] Carl E. Lutrin & Allen K. Settle, American Public Administration: Concepts and
Cases(St. Paul : West Publishing Compa.ny,1992,4th ed. ), p.p275-276.

[:£#] U.S. Office of Personnel Management , The Fact Book: Federal Civilian Workforce
Statistic, (Washington D.C.: U.S. Office of Personnel Management,2000 Edition, October
2000), p76.

[3£5] Rlae— o




—HENFE S FHBHEA F 12107 3% 4 (Executive Order 12107) » 4 E %
11348 554 £ 44 PR AA M ERANEEIRREEHEZHA N TFRELY
AB [:-]-

—AAWE S B EBABEIFAHEANBIERE > B ESEM T UER B s
FFBUREIIR AR (=) AR 2AT FLEMMBFR SR TUERAR
FegalRER - EHAGER > HRADORORE - BRABRB GBS E
B ABE M T IR BT R DB RFVR T LML &
HREIREEMET  FAEGHNESR -

— AAEF > AT AR HE 4B 400 48 4 45 5 4k (Presidential Memorandum) » £ K &
BHRERAIEB2ZEAEGBEIRBRE - BIFBFTESSHAE R
BRE—EBMAAFLEREw— 0 8% 410.307 ¥ LB -2 RERETR4
Lo BEHMMBRTKERSWEE [322]-

— IS AT AR A 48 490 48 4 45 5 4% (Presidential Memorandum) & & £
EHMEATEFIRRBEEFEFERRIRE T [Ew]-

FHRERT LEAMZEERGS  FABMGELS TSR ED I ES
BEeETz o TERBARERLNFEIRER -

[:£—] U.S. Office of Personnel Management , Training Policy Handbook: Authorities and
Guidelines, (Washington D.C.: U.S. Office of Personnel Management, May 2000,), p2.

[3=] RlAT3E,p3 -

[ 2=]) st TEARABABIKBEREIASE T EXENIBAEREEEELE
GHREFEBR - AR - RBA - BH -BARTFTHEAFABINRPERERSFE (Fk:
BABREERIEE S REANTAFAR$—HR), A 101-102 -

[:w] FATE,E 102 -




=~ RELMFRAVRES

ZEHANHEABNIR  GESTAEZEIRAZTEIG 1T Ex e
RUBEREFTHREGIR > ABFBRBAFETELSEYE » BB TR
BLEAT EE QN ENEF R S LR RIBFT BUTR IR ERE T -

HN IR ERETAR  ARBABRAFEELER S & T454
# AE A A ( Leadership Effectiveness Model) | > #.3] &4 £ % & B4 ¢4 55 /71 (Level
Competencies)#1 #& K 4E /1 ( Basic Competencies) ©

fe KA 5K 0 S E B A /1 (Oral Communication) ~ 48 ¥ £ 7
(Leadership) ~ 38+ A€ 77 (Flexibility) ~ & o i#% 1@ 4 /7 (Written Communication) ~ A
MX 3% A5 A 71 (Interpersonal Skills) ~ R B7 4 /7 (Decisiveness) ~ #2 7= B #8 45 77 (Problem
Solving) ~ B # ¥ & & /7 (Self-Direction) ~ # 4 4E /7 (Technical Communication)

[: -] -
AEREERBMAKEANRS [322] :
(—) #£KXE £ % (Supervisors) B BN F: 3 LALT AN TR
(Managing Diverse Workforce) ~ 1 % & 324 /7 (Conflict Management ) ~
M % Z s (Team Building ) ~ % & #4 % 48 /7 ( Influencing/
Negotiating ) ~ A7 &R &4/ (Human Resource Mgmt. ) »
(=) AFEEXFManagers) R EEHAR EEMAENSLER AIEHESH
e /1 (Creative Thinking ) ~ # 8| $237154E /7 (Planing and Evaluating) ~ 48
FE @4 (Customer Orientation) ~ W IRIEHI4E /7 H R E#HF (Mgmt.
Controls/Integrity ) ~ B4 # % ¥£ 4& /7 ( Financial Mgmt. ) -~ & 47 & 32 45
( Technology Mgmt. ) »
(=) £5F X% (Executives) REAEHRAB EEA TR EIEAENILAR:
% & (Vision) ~ B A2 9P 2R3E 3548 /7 (External Awareness ) ©

EWEAE T B 4T E % B( Senior Executive Service, SES) | BB A &
FEAT B E E M w B 45 & 1 (Executive Core Qualification, ECQ) ;- # A& EiE ECQ >
EREZBBHABAALEFLETABADRY > EHRABAI RO EEX
fbe EREABAE  BHAFFELRIEHENATLAGR » L %%
48 % (Leading Change) ~ A B 48 ¥ (Leading People) ~ s & ¥ 5 (Results Driven) -
& ¥ # 40 (Business Acumen) ~ 2 3. % 28 £1 /% i 4t /7 (Building Coalitions/
Communication) [3£=]-

[:£— ] Montgomery Van Wart, N. Joseph Cayer, and Steve Cook,. Handbook of training and
Development for the Public Sector:a comprehensive resource.(San Francisco: Jossey-
Bass, 1993) ,p.48

[ 32 =] Montgomery Van Wart, N. Joseph Cayer, and Steve Cook,. Handbook of training and
Development for the Public Sector:a comprehensive resource.(San Francisco: Jossey-
Bass, 1993) ,p.48

[ 3£ = ] Federal Executive Institute, Leadership for a Democratic Society(Charlottesville, VA:
Federal Executive Institute, FY2002), p.2
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HASBITEREEBOERAEMN  WNEE—FHA FTRLALBELSSR
EEGIRTY > SRRUETOITELIRRE AL EEHR T TH - BB
MEEHAEL - ABHAE  RREG - 0EMS - BABBIEARLES > HHR
A F [32—]:

14 % 45 % (Leading Change)’ @ : AR A A H B U T B A BE F a4t
N FERELBRESCARY BOHFEBRE - BAER - BEMEEHENE
FobRAR SEREENLARAETESEANG ABROERA  HE
REHERORBEIT TN A B EXHHBELH TR A RS
PR TR SR - BBE AR T 5482 E 4 (Continual Learning) | ~ 7 £ 1
£] #7 %5 # (Creativity/Innovation) | ~ I & & s 5% 3% 3% % 1t #& /) (External
Awareness) |~ " 3% % % 38 M 48 /1 (Flexibility) | ~ " ££#8 5. 45 (Resilience) ; ~ " ik
# &y #4 4 /1 (Service Motivation) | ~ T & & #E /7 (Strategic Thinking) , ~ " & & %
71 (Vision) | °

Fi A B 48 ¥ (Leading People) ¥ & : AR A R HMATE B BB AL a94E
N EFEREMFEIENRRAZERERLRE  UHSEKNET - £
WA - BeksBEE T4 E % E 4 /1 (Conflict Management) |~ " £ X/t £ B4
#1 (Leveraging Diversity) | ~ 7 & 7% %2 3% & (Integrity/Honesty) | ~ " Bl A2 L 4E A
(Team Building) | °

F R E & (Results Driven) 7 @ : B3R P4 & BRI B BEMRES » IREP
BRERFEMARNER AR > AARLBEREAR RBARE ~ BITRIFE T ERHLR
hieh o BB A A T & &4 (Accountability) | ~ 7 A8 & AR # #E /7 (Customer
Service) |~ £ #7 45 /7 (Decisiveness) |~ " & ¥ 45 /7 (Entrepreneurship) | " A 2 B A8
%t /7 (Problem Solving) ; ~ " & ¥ #& /7 (Technical Credibility) | °

Je & ¥ %040 (Business Acumen) ¥ &: LA BFRERA B - 82E
MEHE  UEFRFRIOEE, FLAETANRRARRDLE » BUER
g o RubsEASE "B EELE S (Financial Management) |~ " AN TR %
3% £ /7 (Human Resources Management) ; ~ " # 3% % # #& 5 (Technology
Management) | °

A 32 319t 9 91 7% 3@ 4t 7 (Building Coalitions/ Communication) & : 48 B-# #&
FRRE - ERAKREMRMRES  FAEERK - FRMAGRMIEERERS c LBA
REFRBEI A EMEERY RN AEEMEGRS  REENSER

[ :£— ] Office of Personnel Management, Great Leaders for Great Government,(Washington,D.C.,
Office of Personnel Management,2001),p.75-80 ° B3 4 Mssett: TE2HAABAE
RFERERGEF > ENABABRRERILE S A8 20 - %8 -8 -
BARPHAABABINRFERERES (B, 0B ABRREERIEE S REAAN

+AEANR)LRETNETE




BAEBEHE AP H Ao E WEEA TR E R HE
(Influencing/Negotiating) | ~ " A Z & 4 # (Interpersonal Skill) |~ o 853845 H
(Oral Communciation) ; ~ " 2 3 % 4f Bfl 48 /7 1% (Partnering) , ~ " % & B4 % 3%
(Political Savvy) ; ~ I X i# i# #& /7 (Written Communciation)  °

ERL > BERKBBE_FTLHEEN  CEFHEHNZEMAMEE  oaT
AT ABAAFEEREAINOANETRAFE TS AFASHE S/
ITHREBBOCBEREN |  whAFRRBEEIABEFPETEARRE9H 24 - &
MAR  BRZHEEHAHKRMNELS ST eROALABENRE MY -
AREME  ABERALGGEBMELSEEMIER [=-]-

[3—] 4572001 £ 11 B 9 88 14 8553 F R L0 R ERABITAFE LA B
BRI -

13



=~ 2R R IRF A

EFRG—oHEGBR R 0 BT BT & A LI 8aRE o £ RAEETR
k% b e

I ST EREFBOIRLEBIAAFTEESNBRATHERAETS &
e O eWE > Bho B £ (Department of Agriculture)#y## 7 Fx(Graduate
School)# £ &40 % K Z4ood i K 2 thH B B IR PR o X &FREZ - BoF
ANBEE -

ERNTBARAREIEYIGR  FABRNEL ZFMELIR > RTH
I RTIE DA AE DR 0 KB S EATHE  RERESEME  FTERLA
N RAMAE S S

EWF BT BTk B 2 BUR M RIS F A B AFHRAEDIR
F e LR 2 A VEMIEYI4R ~ A S 23 R DR AR MR ~ F LB R & & A
MR EEHHIE o

L£BRAHABOINREE GBI LELEHRHE > WRBBRRH/GIRRE T
WECZ & o LU EAR o PRI RARAR L BB AR R B P R o kot A RER T
HBABBEMMEIR - MABABNLAINRGANEE I LAE  RITE
RABMEELBRARENABABEELBEREZ SV IHGIR > T2AKE
IAEFRE > JkALDIER o

AN ULABRASEELSRMBEOB TR ERARE T SR EEIE
HMRERAXRE  RABABITHIRE R -



(—) £ABABAAFEEZRGI KM

LRABIABBATEELAINREET AR B0 A8 TIHR
2B &M% T e #8478 2% ( The Federal Executive Institute, FEI); % — 34
HAaRVREARATHEIEHREAIYC HEFCHAEMAEME > A REE
3% %% & F = (Eastern Management Development Center, EMDC) $2 &34 32 2 &
% .3 (Western Management Development Center, WMDC) »

LB ATHER

BHARATECR IR 0 B F £ BB EUR S 3B (GS-15 £ SES)ay 34k > B HAT
HZRITRINEM K F HIFHHEXE o

B R 4T B2 A 4 4 & R 25 M (State of Virginia)#y Charlottesville » 4 # 2 48
BBy o BEBREOFRDEOER BHTRERMRORES TREMR
& 448 & #13342 (Leadership for a Democratic Society, LDS) ;> i& & 18 4 £ v i &4
HEEL2TER BHLEHLTA 23EFTEE=TERMTELE A
B —#3mMnty HEHEA 5351005040 % 4 v LDS Applied Learning
Program %$10,650) -

1-1.B AT R R ATH R

Wi AT XAy B SES AR E S T MR EEMCERES 0 AT
UEREHGHEAE A ZENIRTIFRL TN EERIAnRBA BAEE
# #5 (Personal Leadership) ~ /2 3 48 4% #9 20 3% #2 % ¥ (Transforming Public
Organizations) ~ # % %2 #% (Policy Framework) $12-#%1t#2%5 (Global Context)[ 3=
-3-

BTSRRI ARbm KB R A B AT RS T ATIR > 2 a%
ARG EY TR ARERBONFIRARICBBEHATIR  3F63
Z+APIR(Ge & —) -

1-2. 8 AT B B R4 L3R F K

BHEAHERGBRIATHEEIRE 2 AR ENGEHEAETR_ZMA
—BEAMGE R EROERERY > 5B T REIBCAAFIRAZERE
(LDS Applied Learning Program) ; 3.4 %1384 F :

[ 2+ —] Federal Executive Institute, Leadership for a Democratic Society(Charlottesville, VA:
Federal Executive Institute, FY2002), p.2



1-2- 1.8 #4758 By TRERSHASHNIEE ) LEF K

BT HERREACHAETNERYLEFR  F—HXERLEHS
SRAGL2EHRE FAULELAF - BRKETAR "THEEEAKR
( Leadership Development Team) | EH KR EE L EAL L Ef—iEHE - F
— B BRRIEHRRAEBLE IR ECAAE RS EST X AT AR E A
AR irAE ) c FoBEHEwWHE > BITHER AN REY  HHEHK
E-PIR HE2EREAMGEBARKRZENE @ BTREEL > BREL
JBEMS— P13 LRI c AU B ABEFARENER S A LR B
LBl E P ERE e MHRBBEFTRAATESGAL - SHEEEL 0 B
HITERREETZH LB L ey R -

BEAAT ORI B A HER B4 6:30-8:00 F4;8:15-12:00 B 144
BiESEAEFN 0 LMK RS EREARBRAE MASATH &
B-BEHE BeHFE  BE BEAREFIXTHE BP0 E LM%
REABBEE - ¥4 12:00-13:00 A% > EARFEERE 1415 BEHFRH REH
13:00-15:00 % Ri&e5R]; 15:00-17:30 A2 BB REFHRABITITERERE
HEBLE Lt A FEHF RAZ1T30-1800 & £ 8 B 3w 6
B3 :18:00-19:00 Z g £ ;19:15-20:45 R A4S B R B HFM Rk £ % %38
(Executive Forum) R A&M#THEHLH LML E Sty T FH 2]

PR X8 HIE a2 EERREAFESBNRE  HHAZEERER -
FEBAEAEKERNREEREARLLE ORI/ LER -

1225458 ERe REAGHEASIRAZERE, LR T K
BMAAEREROEREIA AL IERALEIRE  GREEL2E WAL
HAFE ey SES ArEA R ey 2 - BRI P ZBETIK » F AR A BT
T BRENERLABAAREEE, F_MERAZBANERRTAEREA AT
ZHAALERNIL, FEMBEA_EAOERRAEY  RENELLAREYE
(Organizational Leadership) it # T &8t it o % [32=]-
EERBENBET > FFAB—EARAHEIFTABIRHESZTH - MK
PR R R RS L ARBBEELE  F— > BIIRLH=Z
wWiE LGB BEE KRB BREAERANEN - B LRBRER
BN TE B LEAR BHTEERLIREMMEHAH/LE IR
BL2AHZ—REARANDRE - AAREZEHFF G RRER AR
EH ik o
FREERELIGRAMENE > HELRXELE BHFTHLERAR
ERRATEITENR > —ANAFBIRILE AR IRERLZHNAE - &
BEBREHTIH SHERAHEFOAFERAELHE PEARSTHGFT K -

[ 3£ — ] Federal Executive Institute, Leadership for a Democratic Society(Charlottesville, VA:
Federal Executive Institute, FY2002), p.3
[:£=]) RI#:E, pd




Mtk —
BARATH R R A= T APIRERE L
1-1-1. B AAE E H A 3842 » 3 A T\ FT:

% [ RELH EEF X P46
% 55
%

1 ey A% A 30
SN 4R E SR 30
4RI R AR 30
% 10

2 |BE AR &S T B 23i% 100

3 | Emx T ms RS B 15
Je R 5
ISR SR 20
BT S 4 %
e

4 s RS T T 40
S TR 15
H 8 3 SRR 20
SR £
FlAfAEE

5 R AR TREAGASEE BREY 35
B 30
i 20
Em BB 2
I AE$E

6 |BRXEaiBoIEaAE S L 20
2E-F £ S uEY >
KA T Y S o # 63
AR :
BARREAL

7 |REAE &R 3 40
ER TS X Wk 30
EL e T £
iz 10

8 MmkEMEIEEXEAETE 18 % ¥ 10
W AT B 25
BB ERERRE 45
BABE %

A E P B A s L 30
SRR KR 25
£ 1T TR H 1
SYBRE "
FERTHHE o
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FEFARA 5
10 [ X% 2 1248 40 8 R oh 5 A FREEREE 25
INRE AR R 20
T2 15
e 15
N LR AR }8
DA R BB s
B
YTt S 30
BEMRY 10
N e 15
AR 20
12 [48 % 4 M phed B AX BPIERALY—EEY  NEGQEE RaeBEitn
GERE BEETTHARE  SRARAG I E - AEHE
Bleg RN BEEANERSEY  BRULMEAGHESE
RERER A BEBEANAERE -
13 [ Emesth s AR % A 48 % 32 P AR 25
A A AR 20
EyE 1) 15
283 %
R S B 5 8 E
14 | AE 542k Hi 30
AR ERBEHRBR R 70
15 [ & 6918 A AR % 71 5 %7 T 8 6548 B2 B Rk R 50
B NRE R R R 15
Fih 10
18 A S 1 B 9 2
symRE 5
1BA K%
16 [ AFBEH AE LY EH kR 25
HBERE 10
W 2% 5130 AR BE 30
8 RAH R IAE 2
s E
17 48 B ey o5 S 15 4 3 ey 5 HB M 30
HBBPBRY 30
] B 3430 S B aE 30
R E AR 10
18 |[ENMAY: ReaFusdgaly g ms 30
A~ ~EBHARERA ERABELH T HHERR 35
HIERE B %
R# 5
SR

18




-2 Mm@k Bae e 28 > A +P13%:

BRELH e 46
B% A
%
13230 =+ — S & 4 2 4 2% R 45
i 35
s SRE R ARE, R 20
2 |k ok S o ] 20
£ 5] 7 B ﬁ
It S AR R 15
SIS EES FH At 15
e E R 15
MR E 15
£ 45 - # 0
o8 LR R AR R 35
He R 10
4 Mg AE N BREAEY B 3 15
R R 25
ER AR 60
| ERESEE Rk 30
1 20
2RRY B 5 40
T 335 B 20
6 |[Eh P eae BARE EEREY > 22AH2EMkE [100
MEHSRZHE  RiEUEALBRG
BB SER - BB BB
ABHEYABB > EIIETLET
HaETHENEEX -
TS THEFER HEHAHE 15
R R 40
s e B 30
S Y s A e X L Lt %
BAEE
S YUY AR SR 3 30
EA B oA AR 25
35 %
£ H 10
MAERRL 5
SEERE
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Ol N2 PIey &3 Rk INEER R 30
% 20
EPNESOPS 15
532 R MR E B
Eik- ey 5
BB TREANHE 5
EABIR AR optional
1B AT
R ER AR 0
10 B a3k 20
E IR R 20
S 4RTE B g
Y FRE 10
BAKR
1-1-3.80 R2EME A2 > A NP3k
Yy | RELAE FEH A Py
% B
%
PSR EE L] eI T 20
EERS YT 50
B B 20
18 A g
RELGHY IS
2 | Bwxt Rk 25
LiE e 25
ST BRE 10
EHIEBEAR £
A |
3| AMFIAEME TS ERBEAMEN T 53
EAEB TS 20
EH1RHA 5
BAMEE £
R FR ”
PR AE
4 | HME 4 BB ERR) ESTp R 100
5 | oHOERRER - BL BESBIER (B FoR 30
S AR5 5 AT SRR R 20
o tAe s F bl >
MR E TR
6 | E5HAHE L e 50
/N3 AR 20
B FRE RE B %
18 A B2k
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1-1-4. 23R 1L B3R > 3t B FI3R:

PEET ST T P46
3R 8% 1
%
1 | RATE: ot —fEk RE AR (ERGYRHE  EHRZEMAHR 100
S BE R MoLZE o
2 AR E RS K by 25
HH 25
BHAREGHR s g
TEES
3 LA ZAME: AARERERS@? EhEH 25
MR E A 10
B e 20
?iﬂ?:: %
’1‘.-~E.afj'am3
BA 15
vl 10
k¥
4 |LtBEBHEETHAL EBRTH 90
BA 5
e ¥ (M%) >
EEEEX H3 75
TR 15
A 10

13 F AT B R 69 5 % £ £ 48 % + - (Center for Executive Leadership, CEL)
EBFFITHERTHRA TR ETATT O B ma R A GS-15 &
SES- M X TS P OB E 22 FARPRAEEENEREGHH
BEE - LR FIKAREIAGTHAAT A REAE » FHITANS, S8, T4
b, A e iR, MR, Eslerst -
BEETAEYTORHRA T FIREQMEAS)  RESHETEES
REEZENEREFMBETEXE  HREHR Y —E 2 HSETH -

EEXABTAKERTIREFAS P CEIFARNBET > WERE
Fo WMERNEH IR GERMEARGAHBT X - £GE T DR %A
HI@mifk ABIRBEAZRHBIOLRE > ASOLEBBALNHFAR S
FAIRY > BRRSEEFRAHM > BROLT BB E -

21



&R —
I3-LB AT R ERGGFREEFAT T SAHRE
S EEAAS T O£ 2001 #2002 A7 B R K

) RELH 29 R 2% #3x
%
1 | 360 4% R Y 2002 $1,595
Y 20028$1,695
2 | Byt -HEGHEZER ™R Y 200282,115
%ﬂ AR RERE L A
4 | BEERREn EFY Y 2001$1,595 |
5| EEHE LA = Y 200181,645
Y 2002$1,745
6 | XFFBHHAEHPBE iR FY 2001$2,395
FY 2002$2,540
T | B B BRA AT =X Y 2001$1,645
Y 20028$1,745
8 | AAERE Opening Session: January 28-30,|FY 2002
2002 $8.450 per
Monthly Team  Meetings:|person
February 25, 2002 $6,950 for teams
March 18, 2002 April 22, 2002,| of five or six
May 13, 2002
Closing Session: July 15-16,
2002
9 | EEXEHHAEFRS =X Y 200181,645
Y 2002$1,745
10| 2EARABRBYBZEITHTE P FY 2001$1,995
FY 2002%2,115
U | s ARB0EfAESEmite ok FY 200181,945
FY 20028%2,065
12 | AERBER AR FY 2001$2,645

2. @R+ (Management Development Center)

THERPOMREMEEIUN TR ET AT LRHARK GS-13 £ GS-14
HE>FHFATLAEBLFARFREENIK - LRI TRREHERE > #
?#ﬁfﬁ%'—i:—@ °
TEERFIOHAEARMB EARASGHKAHRFETEZE R ¥ v (Easten
Management Development Center EMDC) -+ RIEEHHER T <> A BETRE
25 #9 Shepherdstown » £ £ AR 3EE) B F  BEE B IFHA — =+ 5 e 842 -
AEEHBAHBNREEER T BHEEER POMNFER S MG
M o 3% F s Cherry Creek Place K P 84 2 » IRITEA B 98N E E R 9h >
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BB ZMHE S AZRARNE-FHENEETE  c ENLENMEE 0 AR
FE 3K 5| —F /> R &9 Holiday Inn &4 > ABRIKEHBEERMHLERE -
BARATHAR EPOMERARINZENREZTARAENET AXEEARR
FEE - BAS UEFTEHORMG BL2EHAMOTREABE - AHETF
B E BRI REG  REFEHKBHARBHMS  ABMHETFERE T
i E  OBREZE pmiAHmEA o AAMNEE  BRRFHBEME BEEEN
Bl o AB454 REIRBERFBR I RBEBRS  LETRERMHTAE
B NRA D EERBEFFEE > e BMEET ENSn o UEEL£EHR
BEFRBARLENBAE A% ARALERE -

2-1. BEHER T SHRARE

4o AT X AT 0 R BA M AFEA B 899k 48 ECQ #9428 » %3t &8
B FTHEHBERFIOMHARESAORE > 45 A w48 EEE(Core
Leadership Curriculum) » 3F4& 3% #2 (Assessment) ° 3% 4E 25 & 3 #2 (Focused Skills
Development) » B & # % 42 (National Policy Curriculum) - i w9 K#E2 F &%
o+ PIREeHEZ) -

Mk =
THER PO REY+wrREE
2-1-1. A E 3 $2(Core Leadership Curriculum)

%R |[RELH SIAE [BE
1 AR E B AETT I & vy i $3650
2 EERETH & e $3650
3 WEXEAHTABHA _ |ma $3650

IERAAH T AAAY A% $3650
5 BEEEREANTREAE BN $3650

2-1-2. #4872 (Assessment)

EL AL T ZIRE 2%
1 AAEp b Re — i $4150
2 TR ERE —f# $4150
3 Bl F A RE — i $4150 j
4 TR EE —if $4150




2-1-3. A5 % & 3242 (Focused Skills Development)

BAEBBRERI A=y F— 80 A AR % ~ H38 918 E 3 48 (Personal
Leadership, Communication and Coaching Skills); # =244 : 4 &5 & KA
(Team Development Skills) ; % =384 % : 2% % 38 21 20 ¥ K 4t (Organizational
Change and Innovation Skills) * 3% 3|38 4 F :

2-1-3-1. A% - AB AT AR

S5k FRLHE ZARE 2 &

1 BREEEHBREASRGEMR —if $3650

2 B EEARE RS —# $2400

3 AEFFHAAN T ARRER —if $2700

4 AR E S —#A $2400

5 LR B a4 — i $2400

6 FEEQAS T — 8 $2700

7 LA EAF it 4 —if $2400
2-1-3-2. BB R BARE

%R ESEL FY R $ 28
1 ERSEHAH —iA $2700
2 AR E ek —i $2700
3 PHEFREAH —if $2400
4 MuErssag —if $2400
2-1-3-3. S BHREHERE

%k RELE %39 R 25
I SHAESE —8 $2400
2 BEREESGaEs —if $2400
3 A EFEHF IR —if $2400
4 DEAMEFG TR o TRBRTET —if $2700
5 |ewstEam —i8 52400
6 |—t+—tANTROKKER —if $2400
7 $#HIL R T LR —# $2400
8 CES LSk Y —if $2700
9 A% Rt R WS — 8 $2700
2-1-4. Bl R #k % 342 (National Policy Curriculum)

B RELE 2R 28
1 EHAEE BT =X $2000
2 REBW X LT E —if $2400|

24



3 NET€ S Pk —ig $3650
4 BIBH B = $3650
5 EEXETEMNESHARTE — i $2400

—ig $3650
6 MR TAE M R AiBE —if $3650
7 BIAFEE —if $2400

—i $3650
8 BT EREFERYEGRERARE —if $2400
9 BRI HELABRRR —# $3650
10 AMEE —if $2400
11 B R R & s RS —if $3650
12 REZELHER —i8 $3650
13 ART R BRRGEH — i $3650
4 ARk =i $3650
IE LRSS REE -8 $3650

25




(=) & Fi] 3% 31 M A%

ARXEZRARLSLANBEMIGRIRSZ LEE > wATHFREMERA
X R ARBEH T HEAEE SR EEFRMEXERSETA REHAM
BN EEE

AEBNBLERARM G IGREAE, —BERRESHARER > AIRRNAL
REX£0he -

1. B ¥ 3 (Department of Agriculture)#t % k2 (Graduate School)

LEEENAERAN— A —ERILGIELSH MG T ERBHEEI
ABWES - SRS MMBE L L L EEBBAERENHES S - AL
8 R el 2 R Ak AR -

—HABEEAETELREIREME  THEITIRE - REFNHR
MABRABASEEAEEIRMAE  RERENARRAARBEEAL
BT A B DR B AMAE > BERE 1,500 RE  HABFABER -

BESHEEAREOREOEASERRE ARBREXE - FHEF - £35
MEEZEHRE -

RGN REEI WA F—HAANBEE - F_HABREHE - F
ZHARMBERERE  FwEARPISRE Ao ALT:

% — 3% 8 [ 242 (Day Courses) & 4 B M 32 (Nationwide Programs) » i&
BRENZE > SANAE(C)BLEERESE ST NEAR ¥ u(Center for Applied
Technology, Washington, DC)#f #2 4 #4 & 3 3% #2 (Information Technology) ; (=)
2 319 4 ¥ = (Government Audit Training Institute) A 324 & T 3% HI3F 5 F0 F 3+ 3
47 (Assessing Controls in Performance Audits) ; — F13%; #o(Z )8R AL E 34k
# . (Regional Training Centers) FriZ 4t 94 @ 34 ' THRAEFES
( Administrative and Business Skills) ;- " #i& 45 (Communications Skills) ; " 84
#% %3 (Financial Management) | ~ " U % 31 914k (Government Audit Training) |

F A1 & &% 12 (Human Resources Management) | ~ T & 3 #% 47 (Information
Technology) | ~ I # #2 % & (Management Development) | * - A o
(Program and Management Analysis) |~ " i& #f #278#] (Retirement and Benefits) |
EARPIRE  BFIREFMRXARANEE  HABARES -

% — 8 % i 75 % (Distance Learning) : i 2 & & @B AR ESHHRE -

% = #5 % (Evening & Weekend Courses) : & 342 R R ER AH A B EHE - 3t
# T %+t (Accounting) | ~ 7 # #7 (Arts) | ~ 7 %] # (Boating/Sailing) ; ~ " 1t %
(Chemistry) | ~ T i# i# # *5 (Communication Skills) ; ~ " & A% i€ A (Computer
Applications and Programming) | » " X 1t #F % (Cultural Studies) ; ~ " 4& #

26



(Economics) | | % #& (Editing) | ~ " 2t # (Education) ; ~ T # X 4% #5 (English
Skills) |~ " 3 % & % — 3% x (English as a Second Language) |~ B3 A& M B K
(Environmental Law and Policy) ;" Bt #f & 4 % 32 (Federal Controllership) ;~ " &t
# % 22 (Financial Management) | ~ " $M B 3% 342 (Foreign Language Programs) |
T B # % 5z B & # 2% :+ (Horticulture and Landscape Design) ; ~ I # H
(Journalism) ; ~ " 554 (Law) | ~ T % 2 81 ¥ 35 £ 5 (Management and Marketing
Skills) ; ~ 7 #t % (Mathematics) | ~ " ¥ # 48 & % (Museum Studies) ; ~ " #+4 &
(Natural History) | ~ T & B 2% ik 42 # % (Paralegal Studies) ; ~ T A F 47 #
(Personnel Administration) | ~ 7 #% 8% (Procurement)  ~ T /2 # % 1 8 & (Public
Affairs and Policy) |~ #ti% B 3% (Speed Reading) |~ 474 (Statistics ) |~ &3k %
# (Test Preparation) > twitc@# 3% |~ " €13%# 37 (Translation Techniques) |~ &
#e(Writing) | % =+ = PIARBBAE - BLRRTFIINEBEHERE -

%wsE s T & #1914k (Long-Term Development) ; B3 2/xe) A HH R ER
(Leadership Development Academy) ; & & & E &R EZIREKENEAEZ —F(Lo
&) Gtk EBREBTELHAERD -

BHEEXNEAE—FIGER PREIFEBAX—F MALER
M e AR R MBI RER > BEAM TR £ B a1k
WEABEEEEHRFEBEAAEES -

WHAREIEAYABEANIRREEEEASS  HIRETAY—F4
YRR BZEAS3650 HEWEE AR — FAHIRFLLE /4900 - 5 A 4t
HEREIEH— LM EAY B EREE AS1445 > RBHIRREE
& £$2595 -

Mt & w
FHEESHARREETIRREEZR
WAL 23 E# 2ol |2 &
%
®
1 A Re GS 5-7 (o k9)
2 (MiEEXEEae GS7-11 ~m@A |$2295
3 |PmEEITHAREER GS 11-13 — $3650
4 | B ETBEEE GS 13-15 — $4900
5 AEEEAGER GS 13-15 w48 A  |$3400
— $4800
6 |SMEEER AR B 337 GS 14-15 —if $1445
ANBAE GS 14-15 —if $1445
TR E GS 14-15 —H $1445
BERAESSXEHATE |GS 14-15 —i8 $2595
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2. $¥ie

ARMXEHEFRY A LR IEHGBERBET  ARBUTHREISINR
BRFMASEN A EE > BEFRMAINRBBEHR - M LB R X
& e mn s B S EEA -

BRHELHBLEOHRAMEPINHAR - RERREMEH - REE ¥
AdHNE] - HAEABRBRABAB S AR BRI FILHEEYIHTAY
S FIRROERAE  ATHIRFARRERAMBERM RN RET LR -

&2 K% Prof. Chester Newland #2783 X% Prof. Richard
Schott 843 B F » EEX WA BB ENITRIHIELHAB I N XITHER
(National Academy of Public Administration, NAPA) ~ B B A /1 & 2 i} &
(International Personnel Management Association, IPMA)#L % B 21 4R 81 8 32 ) &
(American Society for Training and Development , ASTD)i& = 18 # 4% & 3% -

2-1. B AT 2K%R

31 347 2 2 12 (National Academy of Public Administration, NAPA) » 3t JF
—FFRE > BAN—ANEEOEER /ARG RIGIESTFHHOBIHE -
R BEOERE BB HRE BARNHFEE R BROBAESKESL - &
g M BB BAR GG T G EE - B N RITHBREZRAAALHI - H
B FHEFHEE ZERESEFHMBUTHREANHR  BAZEREHZ—
BB ERR AR HEOHRRYE  BRESLEH - BEHEEZF LY M
Raymond J. Sumser » 43 ££ £V RREFRATAR S FERFAIM
MAB  BEREMGER HAETRERFERIZEEABRBFARGES
# Mr. Sumser %40 B A MA B S B 3% B4 ERELE R M Mr. Sumser
BRI ALZRABAD AR TBEBEAFEIESLF -

2EBANEER T

B A % ¥ # & (International Personnel Management Association,
IPMA) > & — L EZF—B&AS— A 0 NEL L&y + AFH & (Public
Personnel Association, PPA)$ — A, = & 4 £] 3 85 A F 47 B #% & (Society for
Personnel Administration, SPA)fi gk  fbe9 i BHEFF ~ M - BT HIFERANE
BERYABAL  REBERANETREEHIZL  RMAANTRETELIHE
RN ARAEEE  HEBEANEER 4% M Neil E. Reichenberg 437 %
% REALKFFLLEE -

UMERUVFANTRFERE  HATANTRFENLOFARALIAR
B AERE - W ETHAEFHE " A% AFFE E (Public Personnel
Management) |+ % 3w S 24E#F K14 > AR " 4% F 4R 4 (Benchmarking Report) | °

23 £ENGRAELZIG S
2By %8 BIEHW 4 (American Society for Training and Development ,

ASTD) > Bl —AWmE - BARIBET—B LA LXAREAAESE S
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B N RS AARE BLZHENAANLIHFAL > XBEREEH
MRARABELIR - FEINKRETER A LRIRER T » EREFAL o
GWE R AATIESLE "TID ) FEREALREALE - BN T AT ISR
A28 Ms. Elizabeth Hannash 43 E# » & TFREEHF AN BIREE f12)4k2
BOBATANBEREEZNDHFABRAE BAABY AL RS - LB biEEE
SRR BIRI BRSSP ET HE NI -

MATRE B EAN B EG eRLBAINRATER & > TR ERNLSBRETH

Bl et INERBUFHMMASE > REL B EHIEME  UEERAK
ANBEHE -
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(Z)BtF1 & # ik  1 SR AR R

Eho AT XA FRHAFABGINRARS TALEBIFE - Fifg
FATHEIGBE IRABHEL - wiEBAI LN "BRAKLLS
(Immigration and Naturalization Service, INS) | & EHS/TEHIE L2 T T - BRUHF
CHEER  ATHZEARERS - ZF=ZEARELS ~ i+ BB E
360 3 A 31,500 AR E 0 = 00 —F AL B ERE—T L HIBRE  gubibip
BRI 5] kAR Y o 3 i 2 E(Border Patrol Academy) %31 [3£— ). A7 30AF
ROBRESFHRENTA - EHERARENEH > EEELENTHIRME (oM £
A)[==]-

FUIR e AT B IR TRELICHEBBAER S - wBHFRE "B
A B %z (Foreign Service Institute, FSI) | » M9 8RB R 9M XA B 9b » 3 R34
SREBHRABAR [2=]-

IR e B e REAE  BIUREIREEEEMEELEARE Sl w A
FEREMBOBMAITERERARNEEREEF OHABEY - MBEERARR
RASF AR LR -

F A B L KB A o 4o 4] % 42 B (Patent and Trademark Office, PTO) »
BISLARL ) KL A1 AR REBH IR BLEEENHLEH B TEBMSE[=
jusl) I3

[ 3£ —]) United States General Accounting Office, Human Capital: Design, Implementation, and
Evaluation of Training at Selected Agencies ( Washington, D.C. : United States General
Accounting Office, May 18,2000 ) , p.3.

[ 3£ =] Federal Human Resource Development Council, Getting Results Through Learning
( Washington, D.C. : Federal Human Resource Development Council, May 1997 ) ,
pp-36-37.F= United States General Accounting Office, Human Capital: Design,
Implementation, and Evaluation of Training at Selected Agencies ( Washington, D.C. :
United States General Accounting Office, May 18,2000 ) , pp.3-7.

[:2=]) Ra—p4-

[:w] FiE=p.35
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S ABEHAE B VRHE

(RGBT HRET  FRBABRFRETEBRLABAL - ZHdu
FHRAABFABGEEMNEITEIE - BERATXAE > HEMTEAIHEAE
T ER B INRAEAE LTI o AT Xt > ARG — o #HEHRAER
HEFEAHENNGIL  eHACHEY > AT HFTREHE 8 a3l
REM -FXLEARAGPHARAEMNE—ERT » BURERAZRN AN
B AN B &9lRIGH -

(—) &# 44 &M (State of Oklahoma)

AHBTHENHE 37,500 waFs 8 0 HF4BIF 2,200 A AF R o Bt
HENFREGNFRIZAE - BF—HAEE IR, F_EALT LIS, =
BAEMEAB IR -

1-1. X&)%k

1R A5 B3 45 B W k4 (Section 840-3.1 of Title 74 of the Oklahoma Statutes.)
BE  ARBEFHRTENEKETEFEEET T /NI o FRIE Merit
Rule 530-10-17-93b » Hfr#iE £ 5 LB+ BB NEL IR -

1-2. ¥4
BEDGGTRB|=MAIREL > 555 1T D EFHFE TR (Certified
Public Manager Program) | ,2. " B#H47 & M & % £ (Quality Oklahoma) | , 3.
U R A B AF & ¥ 303 82 (Certified Personnel Professional) | °

1-2-1.7 4+ % 72 35 & 1§ #2 (Certified Public Manager Program) :

NEEEEERREEH LB A NF(Z &Y 237 N EHRESY 63
N o ER)GIIR c BERS AR RAEH TN LR EATT REER
£ MALERIENEESO XA DEALETRNBAEMAL TR
BREZ TRRTEHENFMA TR > MEAEHEBF R b AF AT
B H K 2 (State of Oklahoma University) 85 #(4%2 R B 4% - T REERAM — ANNFEH
¥ 3 =00—FE—AHF350ALm ERA-B=Z+A ABE [E—-]-

[ 3 — ] International Personnel Management Association : Best Practise: Linking Competencies to
Training ( Alexandria, VA.,: International Personnel Management Association,2001 ) -



1-2-2. B 7 5 M &% £ 3842 (Quality Oklahoma) :

AHBTEHNSERRR AT ENRAOBIFAETLELTR Y T4
3 74 s& 22 #% (Leadership Effectiveness Framework, LEF) | A% 693842 > 2 A
REEN DY MERR AR SR A BN A B SRR
RIATH AN ER -

HBTREARTEHGERBAOTEARRR  UESERATH > A
SN HEE AT A B A —18” Team Day” it 2 “National Quality Month” 4 4~ - f&
National Quality Month > 18 B B4 4% Quality Oklahoma &2 5 R 3F4% » 324E 8
WA F © BAEBRA( Customer Service) ~ 4 & & & ( Empowering Employees) ~ %
/> X % 4% (Cutting Red Tape) -~ F 5 % #Z ( Resource Management)#v 41k B 14
(Partnering) - F#4THE [E—])-

1-2-3. B#3 5 BEMHAFE R EREEL(Certified Personnel Professional)

AHBTENAFLERBRERAAFABRAE  4RHK 1995 £H% - &
REFRORARE S A EG—BARR REFTHERIFAFABES - AR
MR YHHEEZL S AN ERE 2 (Human Resource Management )( &5 Mathis &
Jackson, West Publishing Corporation H g/~ 8] HHhR) > 3 B AL FBF% T ey
Y # 2z — Dr. Robert Mathis,#v % 8 3% - Dr. Mathis R AN B REEEE L EFE
CEFTHER FAEEHLBEFEBEILETHUR - 24 BFELAS o]
BregaleR 0 U EMuehE [E=]

1-3.%7:8 A B 94k

%3 Merit Rule 530:10-17-93a° R E R 35 &M 4 = 000 =— B — B B4 e 37
EAB 0 ARLEEZ T R o BLFHR AT B A &) I SREF R R4 BN
BE T B F KA — B — RIRANEE o

[ 3£ — ] International Personnel Management Association : Best Practise: Linking Competencies to
Training ( Alexandria,VA.,: International Personnel Management Association,2001 ) -
[:=]) RlaTz-
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(=) # B # % M (State of Colorado)
2-1. #BHESHABAIAFR

# & % M & M B 89 A F R (Department of Personnel/General Support
Service) & A Bl AF A B 69348 -

HEBHEMNAFRAXE LN —BEE € 454 AFF(Human Resource
Service Division) ~ 7% #5478 #H(Division of Administrative Hearings) ~ 84 75 1 3% 8%
#H(Division of Finance and Procurement) ~ ¥ # #H(Division of Central Service) -~ &
##t(Colorado Government Technology Service)Fw A F % & & (State Personnel
Board) -

AMABABNINRRBAEHER - AEHXSARBR  F—RAHT
EBERE > F_RATHABERER -THRL AHAHBABSIKREFRAH
F-RAR B-BRAAXNBAZEIR -

HBERSZHAHEABHINREZZIHHEAETHIE  EAAFRABLIRE
o FIRAOME  FBHANBFHANKRKESE N KERBEE T o o
BB EMNAFRAAMNGEREREWNE  RELHANOIHABEER
2 PP X E S0%E 20 BES  BUERBAN B AR BNEE -

2-2. FHER S MM BURAT RS RE
HHRLEFRAAREN D28 F - BRUVEIEAMMARGRE > S 82
FERE > FBRABHARBR{-MeyRE -

2-2-1. X 8L

SHEIEMHAARBHAZ 254 "HERSIMEEAE R
(Colorado Supervisory Leadership Certificate Program, ACSL) |, "#Fe#tBH %
H E % 48 %2342 (Advanced Colorado Supervisory Leadership Certificate Program,
CSLC) ,» " # B % M £ & 2 # 7542 40 3% (The Rules for Supervisors and
Managers) | °

2-2-1-1. #ERSEMEFHATRE

HERINEEFHAERRERREATR 25695 - B —ReYBFREE
BHRITHLE AL LHBLTRE—BERIHES ok AFHRAS
BB R - FoRARBARKEL B TR RARR  TUHAKS %
FHRBIT; ENLHAKDISC &R BLERHETAENEHRT - F=
REORBEAWTAMRNER > wFEEAETE - FORAPITEE  wfTE
AHE HEES FLABFGTEIEREG T - FERAAMRE
R ER -

2-2-1-2. MM BR SN EFEE R
HERINELHERE I BRREAOR  AAFBR S MHEIEAFE SR
By HEREIRAZ 0 A3 R EE o

35



2-2-1-3. #HBR S HEETLHEE L

HBRSMHMEIELHERE LB IERYBA R GAEEHBEN M X5k
MABRENATHE  RAEMAXEARZSF  UEBRIFTRAERI-HA
E PR

222 ERE

FofpBEE2ealA: "HEBEH S M EAEE(Colorado State Mediation
Program) | " $t B hr % M & 4 % 32 3142 (Colorado Contract Management) | " #} &
BENESHERE 2 A4 ET ~ REEH4T (Colorado Contract Management
Contracts II: Contract Writing, Planning And Processing) ;, » & 3t = P42 -

HBRSHARREREERAB AR > 253500 - HBR ZMAELHEHER
RERREA R ZESISO- HERSZMSHRE 2 SHHRIT - RIHH
TERREMAE R ZHSI25 -

2-2-3 B R FI-#eIRE
SZHAARRL- M ERA: "TRAEGHE OB EAEERLBe an
Outstanding Assistant Program) | » &3t — FI342 -
RABEHSEABREREARLBABMO _RERL > 258250 £
RONBZAFHEEE HARABHFERTX - BAHRZIE - wfTREE T
B T AE ~ BhofT TR TAF HRAZ
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( =)4& # (State of Texas)#y 2~ A B 94k
M 32 A 3 g AT AL 0 FTRA MR AR AR e BIsk 0 R
&% 1% ¥ < (Governor’s Center for Management Development, GCMD) & & o

1. HERERER T

HEETEBXRE P OEN—AAN—F4£MK William P. Clements %3 F&
o0 R AR e iR A2 £ &% % 38 (Economical managerial) $2 ¥ % 64 48 4 21 4k
(Leadership training) @ mE&F & R Z M A& B L@9le) £ EHiE -

—HRAZETAEMEKOITHFLE T ZPCEHBAEBHAZANTRE
LBJ 74t % 32 £ % (Lyndon B. Johnson School of Public Affairs at the University of
Texas at Austin) ° /R R & % 32 848 H 3R f2 55 R B & 32 55 /& 3#42 (Management
Development Program) - 4 @ # 5B A KBERE» A T T HE SR B ARE
7 X.(Management Development Program: A Path of Leadership) | , & 'H 8945 %
342 (Excellence in Leadership) ;> #v " FR4A5 % ¥ % 3242 (the Senior Management
Program) | °

BHBRRBAERAEREIEAE B AL AT AR EREHEE -
BEMARRIMOAFER > AAASERG T EIRATHEAB IR 8]
HEFMAFHIDETERTINRIEFERBRITHACEFT AME -

L2 HEEFEFR P CHHARRE

MEZEZEREFOCHMHRERE  FAXTTHANTHEETRRE - BT w4
EREBATREEEIETFRS AL HBMHARIETHONEIRIETER
BE > REMNAEBMYEILEER wARRASRTREME T@% 42782 - R
B3R EB L T

3-2-1. 8RR
AEFTHRNRBALCERRARE RIS RELERAT 2T RE
BRHFEHEC-HHBENFRE -

3-2-1-1. EHERER
EHEERRRFAAIIR  BFIIRERREER » 2ERRIIBERE

25 A8350 £$450 A0  EREARHLEIE  HHEBHEEHEHNE
B B AREIER L o EATIES A A ¥ &6y %32 (Management in the
New Millennium) - 18 A{& 47 #2148 3 (Personal Preferences and Leadership) - B35
%18 (Can We Talk? Communication in the Workplace) » 5% = #% 4 (Successfully
Navigating Change) > & #5855 22 %& & (Egos, Assumptions and Attitudes) > sz zh &4
#% % (Coaching for Success) * B Bi & % (Team Dynamics) » 1B AL A%k &5 E 1t
(Putting It All Together: Individual and Organizational Excellence) -
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3-2-1-2. AHHATRRE

BEHRERBHA IR BPIRLELRRBE KR 2E 58225 £00 %
WABACTEETEMLE  mMBREHERGEYE - SR INAE: BERS
(Customer Service > REMHEF) - KRB NI EMATF15(Strategic Planning &
Performance Measurement) > F 88 & 32 #1 & & (Problem Solving & Decision
Making) * [ Bk & 31 (Teambuilding) > % ¥ %2 4% % & (Managing Organizational
Change) » 7#,°V B %8 #4 3 35 (Facilitation Skills) > :+ % & 32 ( Project Management) -

3-2-1-3. ERAEXEER

H iR A8 & ¥ % 3% #2(Senior Management Program, SMP) -+ £ &Pl A P& R
REFIEMHAGERE  LERBAR  E5RBESY > E-HERALKRGE
2R _REAR - RERENEBEINNZRGFE £EAS13504T -

BRASIFHEBERRAGHALES  LRARTH Y AT UES
ZIHEHFRMAE  SROBEF " BB L5 (Advocacy) |~ T BB B E S
(Communication and presentation) ;~" % 24 # € 3#%(Efficiency in meetings ) ;" f8 &
(Vision ) ;~ T # B M 8938 %0 $23%1& (Recognizing and valuing differences ) |~ ¢ %
% ¥ (Managing change ) | °

3-2-1-4. T 1235 $ 1= 49 & % % /1 (Retaining High Impact Performers) | 242

BEREXASHEATREITHHARE  LRREA—RE - 2553450
A0 RBEHARZARRBARSE N BUBBEAHAKYERYE
j] o

3-2-2. H &k &P X E H & #42(Governor's Executive Development Program)

HEERXEHEREAEMASHREIEMHASOER  LERH=EEYH
GEE &M MR—BA) 28434150 20 - 2L EESHRE > LM EM
B ERBABN—HAAN—F > 200 —FOLHFBBANEALBILINEE » BE
#TH—BEEN -

MESHEXETERREANEZ " HowRB - F -85 88K %
(Organizational Strategy ) ;> 32 # &4 - A& ~ 4 - KR F|(values, vision,
mission, and strategic planning) | ; % — #8 & [ % 3 % # (Infrastructure
Management) | 42 H " X HF KRB e84 - 4 %9842 (structure, systems, and
processes that support strategies) | ; % = # & " & /&R % ¥ (Resource
Management) ;> 28 F " % ¥ R =& 4 & /R % 3 (resource management practices that
support strategies) ; ; % w8 % " & #4918 A % 32 (Personal Effectiveness) ;> £ F

T'B ##W4 ~ B42 - § & % 3 (self-awareness, purpose, and self-management) | °

HAEEZAEBINR  AMALINKRERE  LFELERMMEERERY

48 % 3} & (Leadership Plan ) -
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3-2-3. @& % 7|3 £ (Organizational Series)

am A IIRE > SFH—TIRA " A4 B A (Systems Thinking ) ;> L3RR #
BIR - ZEAA0 A - ARBEIZHELE A OBAKRNARGMA
Yo BB H X B M WM A BB A ZE -

(v9) 25 #] & &3] (State of Arizona) B A% (City of Phoenix) &5 /2% A B 34k

SRRMNGER  HE-B_TENER > FARE 12,000 e A FH 8 -
BB T B 0 3R ZRINRRE - 43 A ¢ A& FEA(Catalog Classes) » 7
BUH Bl 342 (City-wide Classes) ° B4 & ¥ 3# 42 (Department-specific Classes ) [ 3%
.

7R BOF 150F1R A A T EHRRE - Mo T s Re - T8 -
BFRe -MBEE - AKIELE % BHERE BN KEEAE
B#MABALE—RATERE -

THAEMRE oA HREREAHTRESLLERBEFLE  KBEERT
B RATE S > FTAR % BERJA L BUE Bl iR4E -

BMEERE EERBALEMNETR  HBWREIRZEHTHE
o REYONEKBERE —RAFBEB X EHRENE -

[ 3= — JInternational Personnel Management Association : Best Practice: Training Evaluation (State
of Arizona’s City of Phoenix),Alexandria, VA.,: International Personnel Management
Association,2001 ) -
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B~ AR NH BV REBPE R

—~ £2BA2FHRINRGEBGFEES

FEABFBIHOAFEER £ — AW FE= A H )k " Establishing The Value
of Training Resource Guide ; —RAE ¥ FM > EXFM P EPIE E ¢ 4R IP4E
RYVEB B HERRINEFESL FTE 44T A( Training evaluation: A feedback tool
that promotes continuous quality improvement to training programs.) [ 3£ — J- ff 22 >
OPM 3 — 18 4 4 > # A " #:4E 1% 4 #3% $H(Instructional Systems Design, ISD) | -
ISD % —18 % #i8 428 4% > HiR4& B 547 ( Analyze) ~ 3% 3+( Design) ~ # B
( Develop) ~ & A (Implement) %] 3#{&( Evaluate) > ZK1& AWM IS EE58] 047 2
1B @2 R M — BRG] AL R DRI TR A B SR EE
AEREMAN EEAMMER [32=]-

E A do T AT D4R 45 2037452 Donald Kirkpatrick # 7 91| 43242 3745 © w18 B

(Evaluatmg Training Programs: the four Levels) 3 —EF o Bkt s AW

18 & & : Bp » & & R ( Reaction Levels) 2 ¥ J& & ( Learning Levels) ~ 47 & & %
( On-the—Job Behavior Levels ) #14 % & =k (Organizational Results Levels ) ¢ Prof.
Kirkpatrick i — *Riﬁmﬂﬁké(kdﬁﬁ@ R ( Reaction Levels) £ £ % £
HRINFHNINRY ERBEAof] ? Flho LIEH BT ~ T2 - HM - #HEF 4
HHEE - (=) 28 ER( Learning Levels) % E & F R A LINRMELA
%%%% HiE -RE BT DTAAREZRLTHENIERE - (Z) 47
% & R( Behavior Levels) 3F& %33 B & £ iR MM ReTHREHRE -
EEBMAZTAZIHFHEINRTALEAOT S TR CHREHBMELETH
BHETERIGEELE T (@) £RBRK( Results Levels) ¥ BIEHHF
VWRHBEHERAVERR > BT TARR—RTHEEL  AAGRD - RS
RERBEEERD - AEFSERARLREE [E=]-

£ BB F T 89 AFE A 225 B 4§ Donald Kirkpatrick #7 42 4 &4 w9 18 & =k 45
% 1 (—) R K(Reaction Levels) ~ (=) 4 ¥ & R( Learning Levels) ~ ( =)
& B 9| 8 4T A /& & ( On-the-Job Behavior Levels) #1 (w ) B & 22 K
(Organizational Results Levels) [3xm ]

[ 3= —] Office of Personnel Management, Establishing The Value of Training Resource
Guide (Washington, DC.: Office of Personnel Management, 1994), p.3.

(=) A&, p.l.

[ 3£ =] Donald Kirkpatrick: Evaluating Training Programs: the four Levels(San Francisco,CA,:
Berrett-Koehler Publisher,Inc.1994 ), pp.21-26.
EER - ZEAINRBARERBZMGBER - USHBEELE (FT
RE P RIAXHEZIERHY  RANTAEELR ) § 4647 -

[ ::w ] Office of Personnel Management, Establishing The Value of Training Resource
Guide (Washington, DC.: Office of Personnel Management, 1994), p.4.
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EFRBABAROAZTEES  BE—FTRELEWRERRIFEHTEG - i
RIER REBFJEG A 2% B % E A H2(Were the participants pleased with
the course?) - AZHFRERFEFRAIA X XWNEEXINRRR2 T LI TH
J&?2(What did the participants learn during the course?) - & ZBINKITHRE R E R
$heA o 2% EAFEA L MAT/EE A& Did the participants
change their on-the-job behaviors based on what they learned?) - £ #44&E £ B X E
BHGHA BMMATEZXILENTHERLAY M EHHHEAD the
change in the participants’ behaviors have a positive impact on the organization?)

[:x—]-
RAFHHZTWERGPE ERANFEFA - Fegmrm[x=]:
(—) RJER &k(Reaction Levels) #9344 :

REGIIE > GEBRAIINLEHBZIRRZEELTHRE - R
SEOREENE  HBERERHE - #HEOFT XA UAMESF X BT 4o L.
B A, B % 8 & ( open-ended question) :kMRH|ZE > BB A GAHK S THU
K ;2. 007 £ K (Checklist)iz 38 7| H Z B 4E & % ;3.4 6 (Two-way question)
Pl TR &t TF | %% ;4.3 % (Multiple-choice question) ¥ #8 : 3 JE &
FHFEEFEF > BB REAEHLZE;SHEF HE %( Ranking scales) : &K K H
FIETB e AEES] o

(=) # ¥ B k(Learning Levels) #9345

B2 E R4 BREAEUAREBELMF I NHBE - FFEHERNE > &
1t ~ F 37 ¥4 i 18 (before-and-after approach) ~ fE A= 4|4 B T 54 ~ 4 ity
W ENFRFEHFETEHRA 2 £ %8 ( Classroom Performance) #2 4% 4 8] 5
( Paper-and-Pencil Tests) °

(=) A% AT A R R (On-the-Job Behavior Levels) #4534 :

ABINRAT AL ENBIERE FRHLELETR I ERBHTA
LHAFBINRE T EGRE - FEHRRNE > HZ9 T4 2 RbehipE - #
EIFREFAAMARRAE( wRE HRBELI)  BEZAA REFME -~ E
RAiZEslafnERne, ENPENFETHA FMARER®H -

() # 0 4 £ B R(Organizational Results Levels ) #§3F45:

BHMERAGTE  BRARRNRD - AHERERER) A EPLER
AEERKXEEF @A, 2L FETHRA R E 33 (Depth Interview )
% & = 4k & (Return on Investment, ROl ) #24Z 4 3% 4% (Benchmarking ) -

[ 3£ — ] Office of Personnel Management, Establishing The Value of Training Resource
Guide (Washington, DC.: Office of Personnel Management, 1994), p.4.

(=) ZE5F  ANETRGIGEFRE (£t BhxbhRYE  REAALTEZA » £—
BR) > B 191-199 -

41



=~ FABFOH B IREEGFEHE

— R EIREANFPEFTFELELEE — - AR R HEAMAE-F
1% 4978 B S 4 %) 48 (control groups) #93% st X 8 AR DI SR G3L - do RISk By B
FHEERHEERR VR PIRAT R ARE B HIREE O 4
ZRAZRHREBUENFEN  ARREHAMERALIF L  REEREHR
RHZEERE ENFEOERRFIEEFEMEIEBARETRI N &
RELBRSWE > AREEIRHEBRELGBE [-]-

4 £ B B4R 4% 0 35 € 3F F(United States General Accounting Office)4d 4 3
EE ey T B My Bt A5 L ¢ 3t 8) (Defense Finance and Accounting Service,
DFAS) |~ &S A B RA ey " 4 & ¥ 5 84 5 5 (Health Care Financing
Administration, HCFA) |~ 8]k 3F &4 # K # 8 1t 5 (Immigration and Naturalization
Service, INS) ; ~ E# ey " Besh A B £z (Foreign Service Institute, FSI) | % g
BE A BEELRUAE— - —BREREE [x=2])-

MEELBRBIATEER - BFTEER T CHER LA R > 447
TRAREFEGRFIAERAE > CARFRAIINZEHERORE(FE—BEXR)
BER(FEEARRAE- BTk wMEESALINETHE  GHEE
LI ZBAER -

RTEERUBFITERERHREIACHEAENRE > RL2RAB EF4E
B AHERARSEESRPOEZAEMGINRELIFERNE R
BA o LARRAR B FR I SRARAE AT A 69 DI R HGRAS -

(—) BAFTEHBRGI R

Eo Al XAE > BMATEKERHSEXTHRATASRIAGHEE R
2 o BPAATBUR IR R R % 0 FHRIRRE B R HEF] § 4 ( Ranking scales) ]
BRALFE  WHINEZERNMEAL - A S RANRS > F—H0HEHER
REFHAMNZEZERY -  F_A 0 ARKALBANRBART -

(=) BFERETRE T SOIRFHGIE
BHTHEROZHEETATF T OMBRNRE  LROFHKRLE - o L

RoRH 0360 EAFEMRE—REK - FIBETRABRRER ROBIE&

( Ranking scales)F] %A &34 > FHFZFRHMBRE - £FIFE T 0=

a5 -

(2] £  ANTREABEE (L HELFERMAERNE -2000%£1 8 -
#IR—R ) B 221-222 -
[ 32 =] United States General Accounting Office, Human Capital: Design, Implementation, and
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