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FROM THE PRESIDENT

Dear ISPA Friends and Colleagues,

With great excitement and enthusiasm, I welcome you to ISPA's 53rd Annual
Conference, “Cultural Leadership.” Here, in front of an outstanding collection of
world international leaders in performing arts management, we look forward to
inspiring dialogues and debates regarding leadership. Our speakers alone represent
over sixteen countries, and through these voices we will learn about universal needs
and challenges in our arts communities.

We simply cannot adequately thank the three ISPA Board members who put together
this Conference for us. All of us owe a great debt of gratitude to Conference chair
Michael Blachly, and co-chairs Martha Jones and David Staples for the enormous

amount of time and creativity spent putting together this complex and invigorating
series of events and speakers.

As you will see from the schedule, sur sessions are interspersed with a variety of
keynote conversations, and [ would like to offer ISPAs sincere thanks, in program
order, to Tom Schnabel, Michael Kaiser, Edwin Schlossberg, and Deborah Bull for
their solo presentations to us.

Theatre Projects Consultants alse deserves special praise for re-designing the
Exhibit Hall. We hope you will all appreciate the comfortable new layout, utilizing
the suites beyond the elevator bank in addition te the Crowne Plaza Ballroom.

Please visit the Hall and our Exhibit partners on both Sunday afternoon and Monday
morning,

Finally, I would like to take this opportunity to express our sincere gratitude to col-
leagues who have traveled from near and far to be with us. ISPA's Annual
Conference is an ideal time to step back and remember why we have chosen our
given professions, and to remember, appreciate, and celebrate our professional
friends who live and work with similar but unique challenges.

[ welcome you to the Conference and to New York, and hope the next several days are
fruitful for you.

Douglas F Kridler
President
[SPA Foundation
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CONFERENCE PROGRAM

SATURDAY, 16 DECEMBER
(Al sessions at the Crowne Plaza Manhattan unless otherwise noted.)

0900-1130 ISPA Foundation Board Meeting Room 404

1215-134b ISPA New Member Luncheon (b‘j invitation oniy) Room 405
1400-1530 Opening Keynote Act I-Il

Tom Schnabel, Producer, KCRW
Sponsored by Columbia Artists Management, Inc.

1600-1745 Three Simultaneous Sessions

Identifying the Next Generation of Leaders Act Il
Leadership is changing from previous generations when most leaders would emerge
from within the core of an institution. The skills necessary for effective leadership
were largely gained by working within the immediate body of organizational
policies and practices. Many leaders in the performing arts fields today are moving
into leadership positions by crossing from one form into another. Indeed, some come
from outside our immediate institutions, We will explore the various paths the next
group of professional leaders will follow and how these new leaders in the perform-
ing arts will emerge. In addition, we will examine the various skills required to keep
the organizations that we administer and our professional careers competitive and
relevant in a changing environment.

Rachel Cohen, Director, Cadence Arts Network

Anthony Fogg, Artistic Administrator, Boston Symphony Orchestra

Dr. Osmo Palonen, Director of Continuing Education Centre, Sibelius Academy

Amy Schindler, Insight and Futuring Manager, Ford Motor Company

Moderator; Jean Jacques Cesbron, National Booking Director, Columbia Artists

Management, [nc. 7

Artistic Leader as Community Conductor Room 405
The role of the conductor as a leader is clearly understood in the realm of the
performing arts. For many communities, the key leaders of arts institutions hold a
similar public role. Many a charismatic individual has assumed a role beyond the
arts institution to become an opinion-maket, a beacon of direction, or significant
"player” in issues being faced across the community-at-large. Here is a kaleidoscop-
ic group of individuals who either fulfill this role or have been in a position to reflect
on how the leader within the cultural landscape has strengthened their overall com-
munity and how we can build upor: this in the future.

Nicholas de Wolff, Executive Artistic Director, City Arts Project

Dr. Nitis Jacon, Director, The Latin American and Caribbean

Presenters Network

Gail Kalver, Executive Director, Hubbard Street Dance Company

]
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Shelton g. Stanfill, President and CEO, Robert W, Woodruff Arts Center, Inc.
Moderator: Colin Jackson, President and CEO, Calgary Performing Arts Centre

New Technologies, Communicaiion, and Leadership Act |
The previous decade has presented numerous changes in how we conduct the
primary aspects of our business: the exchange of information, event ticketing, event
marketing, and technical developments in performance staging, to name but a few.
In the next decade we can anticipate additional changes that will likely be both
subtle and extreme in how we will undertake the day-to-day expectations of our
positions. We will examine what these future thoughts and ideas might hold for lead-
ers within artistic professions in staying abreast of the dynamic changes.

Darren Chuckry, Managing Partner/Co-Founder, Dream Theater

Joseph Kluger, President, Philadeiphia Orchestra

Kwok Kian-Woon, Managing Director, Cruxible

Craig Mclntyre, Director of Online Marketing, Pegasus

Moderator: Jason Palmquist, Artistic Programming, Kennedy Center

1830-2130

Reception and Buffet Supper
Le Bar Bat (311 West 57th Street, between 8th and 9th Avenues)
Jimmy Bosch, in live performance, hailed by the Los Angeles

Times as "one of the most devastating forces in Latin
music today."

Sponsored by IMG Artists

SUNDAY, 17 DECEMBER

0900-1015

1015-1030

International Contact Session
Second Stage (307 West 43rd Street at corner of 8th Avenue)
Four unique international projects are presented by members of
their creative teams, and offer you the opportunity to participate
in their development and presentation.

Cursive - Cloud Gate Dance Theatre of Taiwan

Spirits - Michael Curry

Luna - O Vertigo Dance

Petrushka - Jan Svankmajer and Mikhail Rudy

. Moderator: Wallace Chappell, Director, Hancher
Auditerium, University of Iowa

Panelists: Robyn Archer, Artistic Director, Ten Days on

the Island and David Watson, Executive Director, ISPA
Sponsored by Jules Fisher/Joshua Dachs Associates Inc.

Coffee Break Second-Stége
Sponsored by New World Classics
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1030-1130 Two Simultaneous Sessions

When the Going Gets Tough: Board Leadership Second Stage
Much creative and forward thought can originate from within the boards
of our various institutions. Successful board-committee-staff structures and rela-
tionships can say a great deal about an organization and the ability that it has to
accomplish ifs mission in a progressive, orderly manner. In contrast, dysfunction
within the board often proves problematic in meeting the objectives set out for the
institution. Here we discuss the role and structure of board leadership as seen
through the eyes of several innovative and successful individuals and organizations.
We will further examine how we can identify and implement the right structure to
guide our own organizations.

Todd Dellinger, Executive Director, Monte/Brown Dance

Peter Hernndorf, Director General and CEQ, National Arts Centre, Canada

Karen Lieberman-Daly, Senior Vice President, Development Guild/DDI

Moderator: Judith Allen, President, North Carolina Blumenthal

Performing Arts Center

New ASCAP Concert Licenses and Performing Rights in the 2ist Century
Broadway Grille
Executives from ASCAP lead a discussion of the new changes in non-university pre-
senter performance contracts.
Robert Leibholz, Specialist, Symphonic and Educational Licensing, ASCAP
Laurie Hughes, Director of Business Affairs, ASCAP

1100-1230 Exhibit Hall Set-Up Ballroom and 401-406
1130-1345 Buffet Luncheon The Supper Club
(240 West 47th Street between Broadway and 8th Avenue)
Sponsored by Marsh
1400-1900 Exhibit Hall Open Ballroom and 401-406
1700-1900 Exhibit Hall Reception Atrium
1900-1915 Buses depart for the St. Regis Hotel
1930-2215 Awards Dinner St. Regis Hotel Rooftop
(2 East 55th Street at hth Avenue)
Angel Award to Alberto Vilar

International Citation of Merit to Ellen Stewart
Patrick Hayes Award to Frank Salomon

* Distinguished Artist Award to Laurie Anderson
Sponsored by Fleet

2215-2230 Buses depart for the Crowne Plaza
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MONDAY, 13 DECEMBER

0800-0915  Members' Breakfast and Annuai General Meeting
(full ISPA members oniy)
Yale Club (50 Vanderbilt Avenue at East 44th Street)
0930-1300 Exhibit Hall Open Ballroom and 401-406
1100-1430 Member Consultation Exhibit Hall area

Members are invited to share their questions, concerns,
and comments with ISPA’s Membership Committee.

1300-1500 Exhibit Hall Breakdown

1330-1430 U.S. State Department China Arts Exchange Program
Duffy Theatre {15653 Broadway near 46th Street, 2nd Floor)
Bring along your lunch, and hear about the experiences of the
ISPA members who accompanied Mid-America Arts Alliance
director Henry Moran to China in October 2000 on a U.S. State
Department-sponsored exchange program to meet leading
Chinese presenters.

15600-1615 Two Simultaneous Sessions

Confessions of an Arts Warrior Duffy Theatre
Perhaps one of the most invigorating points of discussion is when professional
peers come together to exchange both horror stories and monuments of successful
accomplishment from within the trenches of our field. From the vantage point
of the rapidly shifting trends in cultural appetites and economic opportunity, come
listen to the recent escapades of a panel of our colleagues in the realm of planing,
programming, and marketing the performing arts. This opportunity to share some of
our most amazing triumphs and expose cur most humbling fiascoes will remind us of
the dynamism of our world, and the fact that we are not alone as we
experience the highs and lows of our profession.
Moderators: Virginia Braden, Managing Direcioz, Arts Management Pty Ltd. and
Graham Sheffield, Artistic Director, Barbican Centre

Leadership, Funding, and the Cultural Landscape
New Victory Theatre (209 West 42nd Street near 7th Avenue)
Most arts organizations face challenges as they attempt to play a leading role
within their community while concurrently maintaining solid funding for the daily
operations as well as financial investments for long-term artistic and operating
plans. Institutions rely on sources as diverse as national and local governments;
national, regional, or local business support; individual philanthropy; and foundation
funding sustaining their position within the community. Leaders from various
organizations will discuss how they perceive the future directions in the face of
changing dynamics of funding sources.

B
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Aglika Markova, First Secretary, Culture, Bulgarian Embassy, London
Trevor Phillips, Chair, Greater London Assembly :
Patricia Quinn, Director; Arts Council, Ireland

Daniel Salera, Director of Community Relations and Sponsorship, Fleet Ba.nf{ '
Moderator: Mikki Shepard, Consultant

1615-1630 Coffee Break New Victory Theatre Lobby

1630-1745

Leadership, Conflict, and the Greener Grass:

A Conversation with Michael Kaiser

New Victory Theatre

As professionals, we periodically find ourselves shifting from one cultural organiza-

tion to another, and thoughts of professional advancement and/or career relocation
cross the minds of most in our field at one time or another. Michael Kaiser, a long-
time leader in the arts, has recently made a notable series of such changes. Kaiser
moved from his positions as executive director of the Alvin Ailey American Dance
Theatre to a similar position with American Ballet Theatre, then assuming a leader-
ship role with London's Covent Garden. He is now returning to the United States to
undertake the directorship of the Kennedy Center for the Performing Arts. This
interview will explore Kaiser's experiences with these different arts institutions, and
his anticipation of the challenges awaiting him at the Kennedy Center.

Moderator: Catherine Wichterman, Program Officer, Performing Arts,

Andrew W. Mellon Foundation

Sponsored by Rena Shagan Associates, Inc.

1745-1900 Reception Atrium

2000 Performance Night

Group tickets available to the following: Contact (Vivian Beaumont Theatre),

The Merry Widow (The Metropolitan Opera), The New York Philharmonic (Avery
Fisher Hall), The Rocky Horror Show (Circle in the Square), Pianist Russell
Sherman (Alice Tully Hall), Western Wind Vocal Ensemble (Church of St. Paul
and St. Andrew), B.D. Wong (Joe's Pub at The Public Theatre)

2215-00156 Nightcap Hospitality Champagne Reception Flute
(205 West 54th Street between Broadway and 7th Avenue)
Sponsored by Kirshbaum/Demler Associates, Inc.
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TUESDAY, 19 DECEMBER
0830-0900 Morning Coffee Atrium
0900-0945 Collective Exceilence Ballroom III-IV
Edwin Schlossberg, President and Principal Designer,
Edwin Schlossberg Inc.
1000-1115

Artistic Leadership Ballroom III-IV
Our professional discussions ¢cften surround the leadership challenges that we
face as administrators and bureaucrats in sustaining a healthy artistic profile for our
local, regional, national, and international communities. Try as we may to empower
our artistic directors, we are often left to speculate on what thoughts, opinions, and
positions those directly facing the artistic realities might state.
This session will give us the epportunity tc hear from artistic directors and
administrators on the role of artistic leadership and what it means for a healthy
organization. While no right or wrong answers may exist, the engagement of the
administrative and artistic points of view will provide insight into how we might bet-
ter move our institutions forward.

Marin Alsop, Music Director, Colorado Symphony

Zarin Mehta, Executive Director, New York Philharmonic

Lars Seeberg, Director, Hans Christian Andersen Secretariat

Elizabeth Streb, Choreographer, STREB

Moderator: Richard Pulford, Consultant on Cultural Policy and Administration
Sponsored by Artec Consultants Inc.

1115-1130 Coffee Break Afrium

1145-1230 Closing Address Ballroom III-IV
Deborah Bull, Principal Dancer, Royal Ballet

1230-1315 Open Mike Ballroom ilI-IV
Moderator: Kenneth C. Fischer, President,
University Musical Society, University of Michigan

1330-1530 ISPA Foundation Board Meeting Room 402
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