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Introduction to Project Management

Project Management Computer.

(Human Resources-Devel opment

Defining Ports and their Object

Port Management

Basic Financial Analysis

Financial Management of Ports

Entreprenership Planning of Ports

Port Traffic Control

(Shipping Trends-Commoditie

Containerization)

The I nternational LawhSBeoacerning

Emphasis on the Duration of Stay in Port

L eadership

Communication Skills






Morning Session Afternoon Session Evening Session
08:30-12:30 14:30-18:30
01/11/2000 Opening
Israel  Past and Present
02/11/2000|Introduction to Project ~ |Communication Skills
Management
03/11/2000|Port Management Advanced Principals of
Financial Analysis
04/11/2000|A Tour to Jerusalem
05/11/2000|Study Tour The Port of |Computerized Sensitivity |Computer Class:
Haifa of Project Evaluation Excel
06/11/2000|Study Tour ZIM Port Traffic Control
07/11/2000|Shipping Trends: L eadership Computer Class:
Commodities & Search Engines

Containerization

08/11/2000

Implementing Change

Financial Management of
Ports

09/11/2000

Project Management

Financia Principals of
Project Evaluation

10/11/2000

Entreprenership Planning
of Ports

Project Management
(Computerized)

11/11/2000

A Tour to Nazareth
the Sea of Galillee

12/11/2000

A Tour to Haifa

13/11/2000

Study Tour Hadera Port

Study Tour: Kishon
Stream (Sea Pollution)

International
Evening

14/11/2000

Defining of Ports

Computer Class:
Powerpoint

15/11/2000

Study Tour Ashdod Port

16/11/2000

The International Law
Concerning Ships

Individual Project
Preparation

17/11/2000

Human Resources:
Management &
Development

Project Mentoring

18/11/2000

Project Presentation

19/11/2000

A Tour to The Dead Sea

20/11/2000

Closing Ceremony
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door-to-door
1990 1996

-12-



10

-13-



Post - PanamaxX

2
600 1,000 TEU 14,000 DWT
1,000 2,000 TEU 30,000 DWT
2,000 3,000 TEU 40,000 DWT
3,000 4,500 TEU 60,000 DWT
4,500 6,500 TEU >70,000 DWT

8,000TEU~15,000TEU

4, 500TEU

Mbersk 8,400TEU

42 . 8 14
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14

12, 000TEU

Containership)
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15, 000TEU
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330/ hr

15, 000TEU

12, 000TEU
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Hub

Center

-18-



-19-



Project

Manager
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Planning

Organi zing

L eading

Staffing

Motivating

Controlling
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Port of Hadera

Port of Hader a

Hader a
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Hadera
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18

32

18

300 20
35 40
225,000
750
1. 6
70, 000
Hader a
Hader a M.

1,700
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Hader a

M. I NBAL
Port of Ashdod
Port of AShdod
4 0 KM
Port of As hdod 4. 063
-5.0 -13. 8
350, 000

Ashdod Ari e Gavi sh Ashdod
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Ashdod

4,000

1998

Ari e Gavi sh

Port of Haifa

Port of Hai f a
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1998
1,100
1,900
2004
Ashdod
Hai f a



Port of Hai f a 5,921

-4.5 -13. 8
600, 000

1,000,000 TEU

Port of Haifaeph Rdoent hal

Hai f a

Hai f a

Hai f a

Joseph Rosent hal
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Hai f a

Hai f a

Port Said Port

Port Sai d Port

Suez Canal

Port Sai d Port

PorStai d Port
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Port Sai d Port

Port

Said Port

Port Said Port
Port Said sContCiairngeor Handl i ng
PSCCHC 1984

Port Sai d Port

Gal al Yassin
Gal al

Yassin

970 - 14 300

-12 Ro/ Ro
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Post PANAMAX

Por t Sai d Port
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Port of Hadera

PORT
HADERA

- "ENERGY PORT"

Hadera



Hadera




Capt. M.INBAL

Hadera

-41-



Port of Ashdod

- Rl -

Port of Ashdod

Port of Ashdod
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Ashdod rArMe Gavi sh



Port of Haifa

g o

ZIM Line



Port of Haifa

Port of Haifa



Port of Haifa Mr. Joseph Rosenthal
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Port-Said Port

Port-Said Port
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Port-Said Port
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Port-Said Port

Port-Said Port



Port Said Containers Cargo Handling Co. PSCCHC

Gala Yassin
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